NSEA EXECUTIVE BOARD MEETING

December 15, 2000

Conference Call

The President called the meeting to order at 12:10 pm, Central Time.

Roll Call

Paula Alfone, Audrey Baird, Janie Barnett, Myrtle Ching-Rappa, Alisa Reichman, Elaine Stewart and Don Vince, Joan Adams

2001 board members: Tyrone Carr, Victor Monette and Lynne Rust

Absent: Michael Amaloo, Frances Hacker, Mark Hansen, Chris Nowak and Sherene Sickler

Minutes of the Baltimore MD meeting: 

Corrections: Treasurer’s report (page 4) should read “ Total of all accounts as of 10/29/00 $243,791.17”.

Accepting Credit Card Payments should read “the maintenance expense of acquiring a NSEA credit card system”.

Roll Call, move Alicia Reichman from absent to present.

Don moved that the minutes, as amended, be accepted. Alicia seconded. Motion passed.

Treasurer’s Report as sent out by Joan will be filed for audit.

Myrtle requested all Vice President’s prepare an annual report for the area they are responsible for and send this electronically to Myrtle by December 31st.  They are also reminded to send copies of their files for 2000 to Bill Ramsey, Historian.

 Myrtle has asked Rick Kincaid to serve as Member at Large. He is checking to see if his institution will support him. If they do not, Myrtle will then ask Beth Page to fill the position.

Conference Report- Alicia Reichman.

Evaluations are almost ready to be turned into Alicia. The last evaluations have just been received. Alicia reported that NSEA did not make any money on this conference but is hopeful the conference will break even. There are still some Exhibit fees to be collected. Food was the main reason for the high expenses. The budget was projected on 225 in attendance while the actual figure was 192. Rest of the items on the conference budget was below projection. Alicia recommended that in the next budget, a lower projection be used. The number of day attendees was not up to expectation. Room projections will be increased for San Antonio. Audrey asked if food cost always high? Alicia then explained that when food cost were projected, they did not include tax and gratuities and this amounted to $5,000 in Baltimore. The cruise was also a big expense and not projected, as we have not done this before. The reception was also a problem as it is usually figured as a flow in and flow-out type of affair. This time they stayed and socialized. More food had to be ordered. More members have been coming to the reception over the past few years.  Alicia also mentioned that food is tied into the conference rooms and if you did not plan for food items, the session rooms would be expensive. Alicia is meeting with Joan to go over expenses as some items need to be charged elsewhere, some items move to Board expense, training expenses to training and to NEASEA. Once the report is finalized, copy will be sent to Elaine as she has requested this information for planning next year’s conference.

Tyrone asked if having reception outside, as in Clearwater, would have people moving on more. Also change when the tee-shirt exchange is held.  It was suggested that food be eliminated at the reception. Myrtle stated that the conference was great and heard nothing bad about it.  Alicia said as soon as the evaluations are complied, she will send them out to everyone.

V.P. Membership Service-Don Vince.

Frances had nothing to report on Diversity.

Training: Myrtle reported for Chris that things were working out on the training sessions. Day 2 was far too long and they are moving sessions about and seem to have it all worked out. Leslie McIntosh has approved the changes in Day 1. There will be a conference call next week to finalize it all.

SEOY:  The program will continue as is for this year but will change next cycle.  Francis wrote she agreed with the process and that the NSEA should step in from the time they set for material to be sent to NSEA. Myrtle said we need to try a different way and will start with the Regional Presidents at their meeting in February. A compromise is needed as National is paying we should have a say. Members of National who are not members of a region are being excluded and this is not fair. Also if region not a member of national they are being excluded.  A face to face meeting with the Regional Presidents is the best way to settle this. Myrtle will see if regions would allow a National member to present a nominee if not part of region? If yes, then this would take care of the matter. Joan can tell who is not a member of a region and these we can send the forms to.

List-serv: National will create its own listserv to replace that currently being operated by the University of Arizona. They are willing to give it up and the current administration want to divest itself of the listserv. The listserv will be an open one.

 Janie moved that NSEA create a new listserv of its own and that it be open to all. Don seconded. Motion passed.

Myrtle reported for Michael:

Kathie Anderson resigned as Chair of the Research Committee for health reasons. Michael is looking for a replacement and may have one if that person becomes a member of NSEA.

Advancement Committee, Janie reported that Rick Kincaid has been in touch with Tom Mortenson who publishes the newsletter Postsecondary Opportunities. He has had an interest on the state of student employment. Tom feels that growing student employment seems to be the logical response by students to escalating college attendance costs, growing student educational debt, and parental reluctance to support the higher education of their children. He likes the idea of an annual report on student employment and the report could easily become the standard reference in the field and give visible recognition to NSEA.  He is concerned about employment getting in the way of student learning. He would use the data at hand from various governmental agencies plus a survey.

A partnership with Tom Mortenson would enhance the prestige and visibility of NSEA.  Local universities could use the survey and revenue could come to NSEA for its use. An additional  $2,000 to $3,000 needs to be added to the budget to support this project. Cost would decline after the first year.

Janie moved that Rick Kincaid be charged to negotiate with Tom Mortenson to gather information for the annual report. Alicia seconded. Motion passed.   

Speakers’ Bureau, Audrey reported that the list was just published and five names are on it. She has set the organization of the sheet to include the name of the person hearing the speaker. Would like to have at least 10 people on list before putting it out on the web. If you hear anyone at a conference be sure to report this to Audrey.  Myrtle asked if this should be member accessible only?  Or open to all? Janie asked if we are going to sell or give it away? Audrey responded, give it away.  Janie reminded us that any project we enter into we should think of it as a money making project and develop it that way. Currently, the speakers’ list is not ready. We could charge speakers to advertise themselves on the list once we put it on the web.  Others do this, so should we. Is there a way to check on the responses these speakers get from the listing? Right now, no. But a firewall may be needed and will be looked into. Myrtle agreed we needed to talk more about this

New Business

Myrtle currently has a student employee to keep up the web site. Steven will be graduating and has expressed an interest in continuing to work with the web site. The one who will replace him is not as skilled. Right now NSEA is paying Myrtle’s university  $1,200 to pay for Steven. Myrtle would like to create a contract arrangement with Steve and NSEA would pay him directly to maintain the site. Chris currently maintains the conference web page and would be willing to continue hosting it. He is not able to handle registration on-line but Steven has this skill. It would be beneficial to pay him and let him handle the site.

Elaine moved that we allow Steven to take over the site and pay him $1,200 to do it for the year. Audrey seconded. Motion passed.

Conference 2001 Up-date

Elaine reported the current status of the conference. Program Chair, Jennifer Richardson has accepted  and Faye Jordan will co-chair

Registration at conference, Lynn O’Neil. She has asked for responsibilities before she decides.

Moderators, Mark Hansen

Hospitality, Don Vince has been asked to chair

Publicity, Myrtle and Janie to continue with this, they have agreed

Sponsors and Exhibitors, John Heneisen was asked to help and he will look for someone. Janie mentioned that he may be confused over this as it was agreed at the last board meeting that the person who does this must commit for three year and be on the Advancement Committee.

Entertainment and Community Service, Audrey Baird has agreed to chair. Victor will assist. Lawrence Contero has also been approached, as he is located in San Antonio. It was mentioned that the silent auction need not be continued but some had expressed an interest on going back to hands on experience. It will be looked into.

Door Prizes, Arturo Elizondo and Tyrone

Resource Table, Connie Scarbrough

Audio Visuals, Bud Vassey

National Representative, Myrtle Ching-Rappa

SASEA Representative, Ronnie Swoopes

Anyone wanting to server on any committee please contact Elaine.

Myrtle reminded everyone continuing on the board that Feb 7th is a travel day,  Feb 8th full day of meeting, Feb 9th, half day  meeting. Members could travel on the 9th after the meeting or on the 10th. NSEA will pay for double rooms only. Let Myrtle know if you have a preference for staying with someone. If you prefer a single room, you are responsible for half the price.  The meeting is in Las Vegas at the Fremont Hotel. 

The meeting ended at 1:35 pm Central Time.

Submitted by:

Victor Monette
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