 NSEA Board Meeting, Holiday Inn  Riverwalk, San Antonio, Texas, October 11, 2001

Present: Joan Adams, Tyrone Carr, Myrtle Ching-Rappa, Rick Kincaid, Victor Monette, Lynne Rust, Elaine Stewart, Donald Vince.

Absent: Janie Barnett, Michael Amaloo, Paula Alfone, and Linda Bures

Guest: Audrey Baird

National Office Report

As of October 9, 2001, Membership dues received January 1 through October 9, 2001 was 370. 138 new members and 232 renewals.  Total membership as of October 9, 2001 was 525 active members and 77 inactive members. Rick Kincaid proposed the National Office do a follow up on those not renewing or do a third follow up letter. Discussion followed. It was agreed that the National Office would do a follow up for the previous year.

Joan asked if there was anything the Home Office should track, besides what it is now tracking. Nothing new was suggested.

Vice President for Finance

Lynne Rust reported as of October 8, 2001 the General Operating Account balance was $10,013.20, Income was $30,273.00, Transfers- $30,000.00, Expenses- $56,300.01, Balance General Operating Account- $13, 986.19, Conference account- $ 5,000.00, NSEA Money Market account- $18,416.67, Interest earned to date- $ 981.07, A.G. Edwards Investment- $190,021.99, Total all accounts October 8, 2001- $227,424.85

Lynne reported on the Balance Sheet, Profit and Loss Statement, Budget Report and GOA Detail Report.

Joan reported the A.G. Edwards account lost value due to September 11th events. But expected them to improve in time.  

Report is filed for audit.

Lynne mentioned the budget request report form can be found in P&P. All are responsible for preparing their budget for 2002, even if leaving office, and have them into Lynne by November 15th.

President’s Report

Web Site Management. Myrtle mentioned Janie had not checked to see if  the AACRAO reports could be achieved on our web site.  Myrtle will check with Janie to see if permission can be granted.

Newsletter synopsis is ready to go with the next edition of the Newsletter. Printable Membership Directory now has option to print in various categories. The National Office can update it each day.

“Rick’s Picks” is now on the web and can be accessed by members using their log on. The section will be updated as items are presented by Rick.

Next Board meeting will be at Austin Airport Marriott South, Austin, Texas, February 7 and 8, 2002 with arrival on February 6. Presidents meeting will be February 6 with arrival on February 5. Details will be forth coming.

UPS. The second half of the last UPS grant for $40,000.00 was awarded. The need to develop outside funding sources beyond UPS was stressed by Joan, as current level of funding will not be enough to sustain the association.

Transition for new year. Myrtle stressed all end of year reports must be in to her by December 31st.  If you are changing positions on the Board next year or leaving the Board, please send everything to the new person by December 31st.

Conference

We expect 190 to 200 attending the conference and 4 to 6 exhibitors. More were expected until the September 11th event. 25 cancellations have been received so far. Last year three budgets were prepared based on different attendance totals. Joan is now using the 175-count budget. Could show a profit depending on food cost.

There are 4 signed up for the Train the Trainer. The agenda for Tuesday morning Business meeting was outlined. Call to order, minutes of the last Business Meeting, VP reports, all are asked to keep to a 2 to 3 minute report time line, and President’s Report. 

It will be mentioned at the business meeting that the Student Employment Week is moving from the first week of April to the second week of April, 2003. The week starts on Sunday.  Myrtle will report on the transfer of the listserv from Arizona to NSEA. Conference report will be next starting with this conference, 2002 conference in Cleveland, Ohio on November 16-19 and finally mention 2003 conference in Hawaii. Old Business, new business and passing of gavel. Adjournment.

Audrey announced that SASEA is changing their conference dates from July to May 13 to 17th. It will be in Williamsburg, Virginia.

At the Business meeting there will be a strong push for getting people interested in Cleveland.  Trivia questions will be given out and answers can be found by asking Board members, new members and exhibitors. Each will have an answer to one question or bonus question.

Myrtle expanded on the 2003 conference in Hawaii, November 7 to 13th. Rooms will be $105 per night. Hotel is next to the largest mall in the state and right across the street from the beach. They are comping meeting rooms and offering one comp room for every 40 nights booked. Airfare was the only problem with some members of the Board. Could prevent some members from coming, especially from the East cost.

Vice Present of Administration

Lynne Rust reported the P&P will be updated real soon and an email copy sent to all Board members, present and new. Lynne asked that all end of year reports be sent to Myrtle by December 31st. Report is then edited and sent on to the Historian. 

Volunteer forms will be put on the web, in the newsletter and in the conference packets to get as many to sign up as possible. The more members are involved the greater the possibility of retaining them.

Vice President of Member Services

Awards and recogntions have someone in all slots. Were missing some when last reported.

Diversity, nothing to report.

Publications. Lisa Folk was approached to head Publications and “Best of” and is willing to do it but is going to Graduate school and cannot give a long-term commitment.

Newsletter. Articles, updates and conference reports are due November 1st. Newsletter will be coming out in early December.

Training and Development. Don mentioned we saved cost on publications but early returns on training not what expected. So far we have 4 in Train the Trainer and 29 in the A track, 32 in the B track for SEE training. The turn out for SEE training is better when tied to a conference. Linda Bures expressed an interest to be Director of Training for NSEA. Don will finalize this. Sharon Wurm will be asked to match those attending SEE Training with Registration to see if the numbers agree and payment has been received by NSEA. No certificates have yet been signed by Myrtle for those attending.

Listserv Migration, nothing to report.

Vice President of External Affairs.

Rick contacted John Heneisen, Chair of Advancement Committee, and reported that Citibank and Service Master were both interested in training grants next year. Both are requesting proposals to be sent and John is working on this.

Job Crusher and Citizenship for Freedom offer work scholarships. Rick will follow up. Myrtle brought up the Starr Foundation and Rick will pass this on to John. 

Regarding the past member survey done recently, Rick felt it should be done once a year, better results than trying to do it on a monthly basis.

Membership Development, Tyrone stated that only SASEA responded to his request for information on those attending SEE training. Were they all members of the region? SASEA said yes. Sharon should have list of those attending all sessions and Joan will cross check list for those who are not NSEA members and follow up with membership application.

It was mentioned that there is nothing on the web site saying what is closed to members only. Myrtle will check into this and make corrections.

President’s Challenge was a success this year and Board felt it should be continued next year. Lynne moved that NSEA continue in 2002 the President’s Challenge. Rick seconded. All in favor.

Conference registration can be transferred to another person from the school coming to the conference but cannot be transferred to the following years.

Speaker’s Bureau. Audrey Baird passed out a list of those current on list in the Speaker’s Bureau. Audrey mentioned only put on list if recommended by a member and that member’s name is listed as reference.  Board felt it would be a good resource to have on the web. Audrey will send Myrtle the list. It was felt we should also put our members on the web who have expertise in areas. This can promote our members as a resource as a speaker. Audrey thought it should have a different name to distinguish it from outside resources. NSEA Resource Bureau was suggested.

Past President Report, nothing to report.

Election Report.

Proposition 1        104 for       19 against           passed

Proposition 2       110 for        7  against           passed

For Board membership

Donald Vince                105

Jennifer Richardson       96

Jennifer Grunden           96

Myrtle Chin-Rappa       102
Jennifer Richardson submitted letter of resignation from the Board. Rick moved, Lynne seconded to regretfully accept Jennifer Richardson’s letter of resignation.  All in favor. 

Lynne moved, Tyrone seconded to accept SASEA’s recommendation for Audrey Baird to fill the position vacated by Jennifer Richardson.  All in favor.

Myrtle mentioned a continental breakfast will be served starting at 8:30 Friday morning with the meeting to resume at 9:00 am.

Meeting recessed at 4:15 p.m.

Continuation of the Board meeting was called to order at 9:21 am, October 12, 2002.

Discussion followed on how to handle a trainer from outside the region at a SEE training session. It was decided that the Regional Director of Training would contact the National Director of training to see who would be available if the region needed an extra trainer.  Regional Director would not contact a trainer from another region directly.

Long range strategic plan was gone over and correction or additions were made.

Don moved, Lynne seconded that an Ad Hoc committee of NSEA members be formed to explore relationships with other International Student Employment Associations.  All in favor.

Rick did a power point presentation for corporation about NSEA. Copy will be sent to Myrtle.

Rick will ask John Heneisen if he has a copy of the draft brochure the Advancement Committee did for presentation to Corporation and have a copy sent to Myrtle.

Section on increase NSEA employer and corporate membership, page 4 of plan was discussed and it was requested that at the next Presidents meeting the regions be asked to see what Professional groups are in the region, how they treat them at their conference and a development plan be suggested.

The following is the list of officers and committee chairs for 2002:

President                                           Victor Monette

Vice President of Finance                   Lynne Rust

Vice President of Administration      Audrey Baird

Vice President of External Affairs    Tyrone Carr

Vice President of Member Services   Donald Vince

Vice President of Communications    Jennifer Grunden

Past President                                      Myrtle Ching-Rappa

Historian                                              Bill Ramsey

Training Coordinator                           Linda Bures

Research                                               Rick Kincaid

Advancement                                        John Heneisen

Federal Relations                                  Sharon Welsh

Journal                                                   Lisa Folk

Conference                                             Myrtle Ching-Rappa

Tyrone moved, Elaine seconded that Joan be instructed to remove Janie Barnett’s name from signature list, all bank accounts, investment accounts, the Association’s credit card and Victor Monette’s be added. All in favor.

Donald Vince moved, Elaine Stewart seconded to adjourn the meeting. All in favor. Meeting ended at 12:30 PM. 

