NSEA EXECUTIVE BOARD MEETING

Luxsor Hotel, Las Vegas, NV

February 7-8, 2001

The President called the meeting to order at 9:07 am., Thursday, Feb., 8th.

Roll Call

Paula Alfone, Michael Amaloo,  Janie Barnett, Tyrone Carr, Myrtle Ching-Rappa, Mark Hansen,  Rick Kincaid, Victor Monette, Lynne Rust, Elaine Stewart, Donald Vince, Jr., Joan Adams

Absent: none

Minutes of the December 15th meeting:  8th paragraph, last two sentences are to be deleted. Lynne moved that the minutes of the December 15th conference call be approved as amended. Don seconded. Motion passed.

National Office Report- Joan Adams: Membership status as of December 31, 2000, 439 members.  Joan explained the purpose of postage record was to show activity by month so anyone taking over would see the pattern and could plan accordingly. Joan then went over the National Office expenses explaining the overages. The tax Prep and Professional fees had to do with transferring the corporate office to Oregon and dealing with previous tax issues. This was last done when the material was in Florida.

David Hinson, CPA completed a compilation report of the 1999 income and expenses.

Conference Report- Joan Adams: A profit was realized after all expenses were paid, all income was taken in and items were moved to proper categories. The division of profits between region and national was made according to the approved formula.

Elaine moved that the Conference Report be accepted, Tyrone seconded. Motion passed.

Treasurer’s Report: Joan went over the Treasurer’s report and stated the balance of the General Operating Account as of December 31, 2000 should be $10,013.20. Conference Account $5,000.00, NSEA Money Market Account $47,435.60, A.G. Edwards Investments $198,913.08 and Total All Accounts December 31, 2000 was $261,361.88. 

Lynn moved to accept the Treasurer’s Report as amended, Mark seconded. Motion passed.

2001 Budget-Joan Adams. UPS funds are not to be included in the budget as a projected income item unless confirmation is had that the amount has been granted. It will be put in only when it is received and then put into the reserve account for the following year. Requests from Board members were solicited and these became basis for the expenditure section of the budget. UPS taken out and reserves used to make up difference. As a result of this move, the budget  has to be reduced by $11,414. Board then proceeded to go over items in order to reduce and present a balanced budget for 2001. Janie thinks the UPS grant is for 2 years but this is not in writing as of this date. The grant proposal looks very good and could be used as model for future grants. Janie will follow up and get confirmation from Martin Taylor. The conference profits will be treated in the same way as the UPS grant.

Janie suggested that invoices be signed by the Chair or VPs and go directly to Joan if the expenses had received prior approval,  for example the newsletter, as this would reduce time it took to process the payment. Joan explained that  the expenditure request forms were needed and the matter was dropped.

Travel reimbursement for Board meeting. All alcoholic beverages ordered during a meal will be at member’s own expense. A separate check should be asked for.  When the whole board is attending a meal, then National will pick up the tab. Otherwise, members are allowed $10 for breakfast, $10 for lunch and $22 for dinner.

The investments are in mutual finds and loses and gains equaled out last year. No plans to change arrangements at this time. 

P&P need to be updated as there are lots of changes that have not been made. Myrtle and Lynne will  work on getting all the changes in and will report back to the board. 

Work Books- It was decided that these are out of date and ways were suggested to use them up as we have a high inventory.  It was felt that the perception would not be good if they are out of date and in trying to recover cost, do we want to make a profit while putting our reputation at stake. Cost of shipping would have to be added to any method thought of and this cost would not warrant the expenditure.  If possible, Myrtle and Don will try to put the WorkBook on a diskette. Janie stated that whatever we did, a replacement of some sort is needed. 

Janie moved that we destroy all the hard copies of the WorkBook after determining  feasibility  of putting appropriate section of the WorkBook on line. Lynne second. Motion passed. 

$500 expense deleted from the budget.

The Journal and Monographs were discussed and Myrtle suggested we put the past issues on line and the offer them for sale. Janie suggested we sell to Libraries as they are looking for research material to have on file. It was also suggested that a committee be formed with the Research Chair as part of the group to see how to tie these publications and Research together. By checking with others doing research or a survey, there might be enough for a Journal to be published. Mike suggested we move Research to Don’s area, as it would be more compatible with the Journal and Monographs. Janie stated we need to take a more pro-active approach to research in order to get material from campuses. Myrtle thought we needed to be more serious about refereeing the articles and the funding level should stay in the budget, as we are serious about publishing. Don is to get an editorial committee together and Rick is to follow up on up-dating monographs as needed. It’s nice to have projects to show what we have done and/or doing when presenting proposals to sponsors.

Training: Leave budget as is.

Directory: Topic of printed version vs. on line version came up as a result of a letter sent by D. Lynn O’Neil who thought a printed copy was needed and would help in looking up names as needed. She thought the printed version would be a great resource. Can print off the web if needed. Membership is revolving and once you print, it will be soon outdated. Printing cost a major factor. Joan stated only one request for a printed copy received by her. Myrtle will check with Steven on searching by State and by Alphabet and then being able to print accordingly. Don will respond to D. Lynn O’Neil and explain the possibility of printing from the web.

Organizational Chart distributed by Myrtle. Michael asked to have Audrey Baird’s Speaker’s Bureau added under VP for External Affairs.

Myrtle officially welcomed Paula Alfone and Rick Kincaid to the Board.

Site for the June Board meeting. San Antonio, Kansas City, Minneapolis, Cincinnati and Chicago were suggested as sites. Mid West locations are possible sites for the conference in 2002. Decision will have to be made at the next board meeting in March.

Conference:  Janie went over conference site cost for 2002. Would it be possible to name a hotel chain as official host and have that chain then reduce prices? It was thought hotels would not do this. Location of site was seen by membership as important.  Don will check on Marriott Lincolnshire for prices.  Weekends vs. weekday as dates were discussed. Members prefer weekdays and Institutions prefer weekend. Rick suggested we start on a Thursday and go through Saturday. We should do a survey to see what the membership thought of this. It was felt we needed to respond to membership as this topic was raised by many on the last conference survey. Response could be done in Newsletter to conference survey.   Elaine, Myrtle and Janie will talk about dates, time and tentative schedule for 2002 conference so hotel contacts can make response.   Janie gave updated report on Cleveland, Cincinnati, and Detroit. 

Annual Report for 2000: Myrtle reminded all to get their reports to her as soon as possible so she can complete her annual report and get it sent off to the Historian.

Publicity:  Nothing to report.

Long Range Plan: If there are any changes to be made, let Myrtle know before the March Conference call.   

Web Site: Myrtle reported on the web site. Now that Steven does not work in her department, certain access to the web has been limited and she needs to correct this. Site is in need of updating and also Steven does not have the time to maintain the web. Myrtle is looking for someone else and pay him or her the $1,200 agreed for Steven. Myrtle will report back to Board.

List-Serv is ready to go. University of Arizona is to be asked when they are ready to relinquish their site. They have stated they have no problem giving it up. Our list will be an open one. They have said to expect 300 error messages a week. Many change addresses or server and fail to update. We can set up an automatic response for many errors. All we need is the date from them to start. We will start now to notify people of the change and close old site as of May 1st.

Teleconference meeting is scheduled for March 27th, 10:00 am Pacific, 11:00an MT, 12 noon CT, and 1:00pm ET.  Check second week in June for next Board meeting and e-email Myrtle your open preferences. 

Conference:

List of Volunteers, Conference Planning Committee, and Proposed Budget passed out by Elaine. Registration fee was discussed. Problems of nonmembers taking out dues and just paying for conference. It was decided that there would be one fee, no deductions allowed and no mention of dues as being included in the registration fee.  Lynne moved to set the Early Bird Registration fee at $375 until September 11th, after September 11th late fee is $400. Tyrone second. Motion passed.

The Conference title is “Committed to Excellence”.  Description of Committee Chair’s duties is needed. Elaine will check the material she just received to see if they are there and report back to the Board.  

There is no amount in the budget for special events and something is needed. $5,000 was suggested, as the amount needed. Joan and Elaine will look into this.  Rick moved to accept the Conference Budget for 2001 as amended and Mark second. Motion passed.

Discussion followed about making conference material available. Mark brought up problem he has had filling request for material he did at the last conference and the expense involved. Reference to BYU and references will be taken out and Mark will make this available to NSEA to distribute.  Synopsis of the proceedings could be published and either given to conference members, members at large or sell. Myrtle could put Mark’s material on diskette and make available on the web.  It was decided that if the presenters wanted to distribute, then OK, it would be up to them. We will continue as is, come to conference and get material. We will not distribute.

$1,500 for printing in the budget needs to be separated out and moved to registration. Joan will do this.

Registration packets will go out by mid June. Joan felt we needed both on-line and paper forms because of problems she has with on-line registration. More work will be done to improve the system Joan and Myrtle will work on this. Post cards will be sought from the San Antonio Convention Bureau and sent out as teasers. Joan, Myrtle and Elaine will work on the labels and mailing.  Myrtle and Joan will work with Chris Nowak on Pre Registration packets. 

VP Member Services:

Don reported on the synopsis of material received on the SEOTY award and felt is was good to have membership involved in this discussion.  Opportunity for new members was seen if we opened award to all. Any non-member could then be recruited.  Discussion followed on criteria, forms and lottery to choose winner.  National would provide the Regions with labels of NSEA members. Regional chairs would have their own labels and would take from National as needed so that all, Regional and National members, would receive material from the Region and the process would then continue as it now does.  Regions would notify Joan when labels were needed.  Janie moved that we establish process where national and regional members are both considered. Regional acceptance of this process is basis for continued financial support by National. Mark second. Motion passed. National SEOTY chair will notify Regions when national needs forms.   

Diversity: Francis Hacker sent report of committee membership. Francis, NSEA Chair and NEASEA Co-Chair, Karen Hollebeck MASEA Co-Chair, Sharon Wurm  WASEA Co-Chair, and SASEA Co-Chair to be announced.

Newsletter: Co-Editors reported that the absolute deadline for articles is February 12th.  Following dates are May 11th, August 17th, and November 8th.  Editors asked if Board had a problem with them trying to sell advertising space. We had none.

Training: Manuals are being printed.  Regions are asked to send dates to Sharon Wurn as soon as possible. Day 2 is now fully developed.  NSEA will train at the annual NACE conference. Don and Myrtle will discuss trainers with Sharon and come to a decision by the March Meeting.

VP External Affairs

Rick reported on Thomas Mortenson accepting the research project and passed out some samples on draft of statistic on High School and College students already done. Mortenson will Contact Alexander Astin on freshmen survey and collect data here to be used in spreadsheet he is developing. All could be done within arrangement already made with him.  The report could go to UPS for sponsorship and call the report UPS/Mortenson Report, published by NSEA. Use UPS Public Relations Dept to get material out.  It would show our involvement and interest in student employment. Good for sponsorships and fund raising.

Michael reported on Audrey Baird’s progress with the Speaker’s Bureau. No new speakers have come forth and she has asked Board members to refer speakers to her.

Research Committee: Darrel Luzzo is now the Chair. Myrtle and Steven need to clean up web site with regards to research. Funds are available if needed to apply to grants for research projects. 

Membership:  A need to bring planning and guidance back to Board level is seen. Committee needs to do something to get new members, recruit from regions and other associations, and to develop marketing approaches. Michael will contact Arthur about the move. It has been suggested that Paula and Tyrone assume Co-chairmanship of this committee. Discussion with Arthur in regards to this issue will also be discussed.

Mary Shaggs will stay with Corporate Sponsorship for the next two years and will be corporate sponsor contact for the San Antonio conference. Paula and Tyrone have offered to help.

Advancement Committee: John Heneisen reported that Mary Shaggs is being added to the committee. Janie mentioned a new brochure is needed, as there is nothing savable in the present one. Janie and John will work on updating it. A fact sheet of who we are, what we do will be needed to go with the Mortenson report when we present this to Corporate Sponsor. 

Budget: Discussion followed on increasing dues. It was felt that as we improve services to membership, we should increase dues. We need to look at our cost and inform members what they are getting and what it cost to provide this service. We need to keep our conference fees under $400. Raise conference fees this year and dues next year. Elaine moved to recommend an increase in dues to $100 to the membership and Mark second.  Amended to read recommend an increase in due to $100 and institutional dues to $300 to the membership.  Motion passed as amended.  This must now go to the membership as it is  a By-Law change.
The Board went over budget items to cut $11,414.  Discussed selling space on the website as a way of raising funds. Passed this suggestion to the Advancement Committee to consider.  Talked of reducing editions of the Newsletter to 3 editions and placing more items on the web.  Will do 3 editions and revise line item. Don will also check into options for publishing Newsletter by contacting other printing sources. Keep same quality of paper.

Items were reduced or cut and a new balanced budget was created. A revised budget will be sent out by Joan. Lynne moved to accept the 2001 budget as reworked. Tyrone second. Motion passed.

Lynne moved to adjourn the meeting, Mark second.  Motion passed.   Meeting adjourned at 10:45 am., Friday, Feb. 9th.

Submitted by:

Victor Monette
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