
NSEA Executive Board Meeting

Conference Call

October 7, 2003

Call to Order

President Don Vince called Meeting to order at 1:35 p.m. EST.

Roll Call

Don Vince, Jennifer Grunden, Elaine Taillon, Victor Monette, Linda Bures, Rob Manzke, Myrtle Ching-Rappa, and Jennifer Houseknecht, Audrey Baird, Dawn Janis, Ann Wessman, and Joan Adams.

Approval of the minutes from the September 17, 2003 Executive Board Conference Call

Minutes from the September 17, 2003 Executive Board Conference Call were reviewed.  Corrections were notated.  Corrections to spelling of names were notated and changed. Page two corrections – President Report: Spelling of John Heneisen’s name and Don Vince will contact Janie. VP for Membership Services: Correction to read: “Discussion took place on how to get the updates out to individuals who have attended SEE Training. Should we burn CD’s or put updates out on the website with password protection?”      VP for Administration: Correction to read: “Brainstorming took place on what NSEA’s culture is and what changes may need to take place to take us into the future.”  Page three corrections – VP for Communication: Correction to read: “ Rob Manzke and Susan Young are working with Katie Mantooth on the next newsletter with a print date in early January 2004.” Myrtle Ching-Rappa made a motion to approve the minutes as corrected and Linda Bures seconded the motion.  The motion carried, the minutes were approved and filed for audit.

Conference Update- Myrtle Ching-Rappa

2003 Conference- As of today, there is 85 registrations. Six presenters, one board member, and 31 people with hotel registrations are not registered as yet. Myrtle expects 125 people to register. We have 23 newcomers out of the 85 currently registered.  The hotel room block is 510 rooms and we have picked up 495 so far. Speaker fees are minimal and the entertainment is free. Four breakouts per breakout session.  Some session topics are JLD, Training, Supervisory research, Celebrating National Student Employment Week, Job Fairs, How to manage FWS funds, Marketing, and FWS roundtable. Activities are listed on the back of the registration form. Registration for optional events can also occur at the conference. We need minimum count for some events to make it worthwhile. One speaker had to be replaced because the speaker thought the conference was in 2004 not 2003. Presenters need to prepare at least 40 packets for their session.

2004 Conference- No update given for the November 10-13, 2004 conference at the Boston Hyatt Harborside.

2005 Conference​- Leslie McIntosh will be the conference chair. 

President Report – Don Vince

The Executive Board meeting will be on November 8th and 9th.  Discussed the process of how the transition of old to new board to happen. Board members are expected to attend all meetings and attend the National Conference.

A committee for evaluating the Association will begin committee work. The committee will be Don Vince, Jennifer Houseknecht, Ann Wessman, and Linda Bures.

Discussion took place on the formation of the 2004 board. Victor mentions that the naming of the President needs to be done earlier. We may need to have a President Elect position. President gets to appoint some positions. Continuing on the 2004 board is Linda Bures, Jennifer Houseknecht, Elaine Taillon, Dawn Janis, Ann Wessman, and Don Vince. New members will be Frances Hacker, Jackie Biron, David Hougard, and Nora Cargo. Anyone on the board can become President. President should be chosen early on as there are appointments that need to be determined by the incoming President. If no one on the 2004 Board wants to be President, can we go outside the Board to get a President? It is important to have an incoming President in line before the annual conference. Past President as a board position can be elected to any position. Don Vince will contact the three individuals mention to see if they have interest in becoming an At-Large position and possibly becoming President. All three individuals mention will be attending the conference. 

Current board members were asked to express their interest in a 2004 Board position.

Dawn Janis – VP Finance, Jennifer Houseknecht - VP Administration, Ann Wessman – VP External Affairs, Elaine Taillon – VP Communication, and Linda Bures – Training.

Katie Mantooth will be Newsletter Chair, John Heneisen will be Historian, and Leslie McIntosh will be Conference Chair.

VP Finance Report - Audrey Baird

Home Office Report – Joan Adams: We currently have 460 members. Joan has been very busy processing conference registrations, membership renewals, etc.  Balance all accounts as of October 6, 2003 is $274,789.29 and the balance of general operating account is $5,571.38. The contribution for the Work Book was from Monster Trak.

VP Membership Services – Elaine Taillon

Myrtle and Jeannie sent changes for the SEE Training Manual to Linda Bures. SEE training manuals send inserts for the manuals- will talk to Jackie form WASEA. 

Elaine Taillon mentioned that there were four nominations for the three NSEA awards.  Martin Taylor will get the Ohana Award..

VP Administration- Jennifer Houseknecht
A motion will be needed at the Annual Business Meeting to destroy the ballots from the election.

VP External Affairs- Ann Wessman

Ann is researching companies to see if we can establish corporate partnerships. She has looked at Levi, McDonalds, Microsoft, Disney, and Coca-Cola to see if we can apply for grants. We do not meet the mission statement for Home Depot.

Dawn Janis discussed the President Challenge. Joan indicated that no one had recommended the five minimum needed for the free conference registration to the next conference.  

VP Communications- Jennifer Grunden

Newsletter- Rob indicated that the quote to print the newsletter that Joan received seem to be far less than the current printer. We need to know the hardware and software requirements. December 15th is the next newsletter deadline. Rob will work with Katie Mantooth on the transition. 

Past President- Victor Monette

Workbook almost finished and will be sent to Joan this Thursday. We will be selling the Workbook.

Old Business – Remember that budget request for 2004 need to be given to Joan by November 24, 2003.
New Business – The next meeting will be November 8, 2003 in Hawaii.

Victor Monette made a motion to adjourn the meeting and Audrey Baird seconded it.  

The meeting was adjourned at 3:10 p.m. EST by President Don Vince.
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