
2003 NSEA Executive Board Meeting

Atlanta, Georgia

February 6-7, 2003

Call to Order

President Don Vince called Meeting to order at 8:35 a.m.

Roll Call

Don Vince, Jennifer Grunden, Elaine Taillon, Audrey Baird, Linda Bures, Rob Manzke, Joan Adams, Myrtle Ching-Rappa, Dawn Janis, Ann Wessman.  Dawn Janis is an At Large Representative to the NSEA Board.  Jennifer Houseknecht will arrive later.  Absent:  Victor Monette.

A motion was made by Myrtle Ching-Rappa to approve the roll call.  Jennifer Grunden seconded the motion.  All were in favor.  The motion was carried.

We visited UPS(United Parcel Service) and Martin Taylor to reaffirm our relationship.  After a tour of UPS Headquarters, we were invited to lunch.  We discussed the need to continue to write grant proposal to get a grant funding from UPS.

Approval of the minutes from the Executive Board Meeting

Minutes from the November 2002 Executive Board meeting were reviewed.  Corrections were notated.  Corrections were made on pages one and four.    Audrey Baird made a motion to accept the minutes as corrected and Myrtle Ching-Rappa seconded the motion.  The motion carried and the minutes were approved.

Approval of the minutes from the General Business Meeting

Corrections were notated.  Send to Myrtle to put on website.

2002 Conference Report- Myrtle Ching-Rappa

Reference report sent to board. There are 140 paid in full, 6 paid for one day, 3 paid on waivers for a total of 149 participants.  29 full participants came from NEASEA, 59 full and six one-day participants came from MASEA, 31 full participants from SASEA, and 21 full participants from WASEA. Twenty four Community Colleges and 85 four year institutions were represented.  Profits:  MASEA made $4,570 and NSEA made $12,619.97.  The high cost items included food worth $19,500, breakout rooms worth $800, and audio/visual cost $2,700.  More round tables were needed for various sub categories.  Breakfast tables were included with discussion topics and other workshops.  

Target market NSEA to our membership:  2 yr schools, 4 yr schools, public and private.  Work on bullets for brochure with these groups.  Target market to specific targets in membership.

Best of NSEA Award Winner
Myrtle made a motion to establish the Best of NSEA Award with free registration for next year’s conference and a small plaque. Audrey seconded.  All were in favor and the motion carried.  Myrtle will work on criteria for this award. There is a need to give more recognition to NSEA volunteers.

NSEA Ohana Award
A plaque will be awarded to someone outside the organization who has done a lot for the organization and/or the field of Student Employment.  Myrtle will work on criteria for award.  Discussion followed.  The board must nominate the winner.  Myrtle moved to establish NSEA Ohana Award.  Ann seconded the motion.  All were in favor and the motion carried.  

Myrtle motioned that Martin Taylor of UPS to be the first recipient of the NSEA Ohana Award to be given at the 2003 NSEA Conference.  All were in favor and the motion carried.

2003 Conference- NSEA Conference Registration Fee of $400 includes one-year free membership.

2004 Conference- Myrtle showed us Boston Hyatt Harborside website. Rooms will be $149 night plus tax.  The dates will be November 10-13, 2004.

Break at 10 AM for 15 minutes.
Reconvene at 10:15 AM
2005 Conference​- Site Selection visit to be done this year.  Audrey suggested Daytona Beach, Florida.  Hotels are low priced, but flights are expensive.  Charleston, SC was also mentioned.

VP Finance Report- Audrey Baird

Reference report to write this portion.

Went thru financial report.  Balance, Profit and Loss Statement, Budget Report, Filed for audit.  Used check marks for report.

National Office Report- Joan Adams

NSEA Board needs to think of a replacement at the end of the contract in 2005 for Joan.  She discussed what she does and the time involved.   Discuss whether Janie and ACARO could take over National Office.

Jennifer H. arrived at 10:45 AM.
Don Vince will contact Bill Ramsey to get the Historical Archive boxes out of his home.

2003 Budget Development

$25 per manual is the cost to the regions for SEE Training manuals.  Went over budget line by line.  The Monograph was last done in 1996 at a cost of $35.  An Editor is needed to redo the Monograph.  Topics for articles could include Student Employment with emphasis on theory, research, history in Higher Education.  Put workbook in binder and sell updates at a reduced cost. 

Break for Lunch at 12:07 PM.  Reconvened at 1:07 PM.

Back to budget.  List items we change.

Myrtle will look for guidelines for Regional Grant.

Discussion on whether we should work with U.K. Association of University Administrators and NASES to put on Student Employment Training in U.K. in June.  We have been asked by Janie Barnett to possibly provide two trainers.  We need to know more facts before we can make a decision.  If we do the U.K. training we will have budget concerns and this will not be a moneymaker.  Our international relationship with other international Student Employment associations has been reported in our 2002 Funding Proposal to the UPS Foundation.

Training in U.K.- perceived experts in Student Employment and Liability issues.

President’s Report- Don Vince

Regional President’s Council Meeting-Don met with Regional Presidents discussion included what the guidelines for Regional Grant were.

Regional Conferences

NEASEA
8/3-8/6

Omni William Penn

Pittsburgh, PA

SASEA
5/13-5/16
Isle of Capri Casino

Biloxi, MS

WASEA
4/30-5/1
Embassy Suites

Portland, OR

MASEA
TBA

TBA



Possibly Chicago

Regional co-hosting National Conference-Regions will need site chair

Myrtle will create requirements and desirable guidelines for region to co-host National Conference.  

SEOTY- going to college campus to present award was very worthwhile. Regions can ask NSEA up to $500 per year for SEOTY reimbursement costs.

Best of Regions- Selected as best of regions-roundtable session are not eligible.

Membership Recruitment

Discussion took place on “What are the benefits of joining both regional association & NSEA?”

Other Items of Discussion

· Regional Website and upkeep with volunteers.

· Recruiting future leader volunteers

· Volunteer forms/Newcomer Session for Future Leaders

· Position Description are clearly defined

· Sponsor and Exhibitors for conferences

· SEE Training general and Train the Trainers session

· Need to revisit on how to we do Train the Trainers

· Train the Trainer

· Presentation Style (Site, trainer, objectives) Copyrighted program, some content, they will present a part of the program

· Can we train more national trainers to train at the regionally level or have trainees attend SEE Training with a ½ day to cover items involved with doing SEE Training.

· Can we have that trainees attend SEE Training in beginning of conference with other content covered in separate time slot thru conference.

· Need more National Trainers

· Content of Program needs to be re-evaluated to be kept updated.

· Not against taking a deeper look at Train the Trainer processes.

· Get together ADHOC Committee.

· Via Conference Call with other individual who has recently gone thru SEE Training and veteran SEE Trainers.

· We need to start laying groundwork to get corporate sponsorships and start establishing relationships now for the future. We need to look at the following:

*What are you looking for in a relationship with our association?

*Mission statements and what they want to support.  

*Here we are/We can do for you/How can they do that/Raise           Customer Base/Knowledge Base

*Do you get the Membership directory if Membership Dues are paid.

What can we offer you?
· Knowledge Base- how to help understand today student as an employee and approach our students & administrators.

· Corporate Partner

· Build Customer Base.  500 members with x # of students.

· Forum for you to market your services

· Recruiting vehicle

· How to design Internship Programs

McDonald McStudy Program.  Preferred corporate sponsors.

We need to tell our membership who our corporate sponsors are, how important they are and the need to support them.

What is Corporate Membership Fee?  $750.  1 to 4 members.

¼ page ad in one annual Newsletter.  Our link to their link.  Free exhibition booth worth $400.

Conference Sponsorship Levels

Need to create a Corporate Membership Brochure-Audrey, Ann, Don

Dawn Janis will look into the corporate foundations and their mission statements and whether we would meet their mission statements.

We need to recruit and we must also work hard to keep them.

President Council

Federal Relations- More service dollars not from FWS.  Same issues.  With a small increase in community service.

Break at 4:35 PM.

Reconvened at 8:45 AM on 2/7/2003.
Don Vince perceived need for another face to face Board meeting.  We need more time to talk face to face mid year to get issues resolved.  This is especially good for new board members.

Where/When pick out 2 or 3 places and check them out.

Warwick, RI, Chicago, IL, Buffalo, NY

End of May or 3rd week of June

Check airfare June 9-June 19

Send Myrtle and Don this week.

VP Administration- Jennifer Houseknecht
P/P Bylaws

Handed out a copy of the Bylaws

Looked over to see if any changes needed to be made.

Change to date on Bylaws to 10/16/01 take away 1/31/03.  Add a last update date to document.

2003 Elections
You need to have officers in place for 2004 by 9/30/03.  July request for nominations need to be sent to Victor.  Ballots out in August.  You will need at least 50 hard copy ballots for those who cannot vote electronically

Historian- Still need someone.

Volunteerism- Shanetta Burke will be the Volunteer chair.  She is from the Baylor College of Medicine in Houston, TX.

Member Services- Elaine Taillon

Awards & Recognition- No chair.  Will be working later this year for Association Awards presented at the conference.

Diversity- Co-Chairs for Diversity


NEASEA
Frances Hacker
University of Maryland at College Park


SASEA
Mary Beard

Southern Methodist University


MASEA
Karen Hollebeek
Calvin College


WASEA
Sharon Wurm



Need to pass on Diversity Articles to Newsletter Editor for newsletter.

SEOTY- Need a Chair.  Don will approach Patti Beck from the University of Findlay.


NEASEA
Jennifer Grunden
Delaware Technical  & Community College


SASEA
Janice Lockhart
St. Leo University


MASEA
Rita King

Western Illinois University


WASEA
Vanessa Mosley
Southern Calif. College of Archle

Regional Winner by March 21 fax to Elaine.  Conference Call Tuesday, March 25 or Wednesday, March 26.  March 24 fax to the Board.

Break at 10:05 am.  Back at 10:25 am. 

VP Training- Linda Bures
· Regional Trainers List is updated.

· Evaluation of Trainers at the Train the Trainers is needed for President & Regional Chair.

· What would need to train on?  Presentation skills, it is possible that they may not have a good background in some areas but if you follow the script you would be fine.

· We need to know what to expect at the Train the Trainer.

· Maybe give the PowerPoint Presentation ahead of time with an agenda.

· The Regional coordinator needs to know what equipment is needed for the training.

· Should Regional Trainers have a copy of the Participants Manual?

· Agreed to send one hard copy of manual to trainers only and will send updates to Regional Coordinators. 

· SEE Training Report.

· Evaluation Summary was discussed-updating information in participant manual.

· 2003 Summaries could provide subjects for conference programs.  JLD, Career Development, Legal Issues.

· You can tell the Trainers to reference if training connected with a conference that they will be breakouts session that will cover these topics in more detail.

The President will create the 2003 Annual Calendar and transmit to the Board.

Break at 11:35 am for UPS Tour & Lunch.
Reconvened at 3 pm.

Linda made a motion to approve the 2003 budget.  Elaine seconded and the motion carried.

VP External Affairs- Ann Wessman

Advancement- Audrey, Ann, and Don will have a Conference Call to talk further & send, plan out.  

Journal- Guidelines for Editorial Review of Manuscripts Submitted for Production discussed (APA standards).  Deadline for submission is 2/14/03.  Discussion took place on the sentence 3rd from the bottom of last paragraph on Page 3.  Copyright issue & Editorial Board.  Don will ask Tracy VanHorn-Juart to find where this paragraph came from & for clarification of who is on the Editorial Board.

VP Membership- Dawn Janis

Discuss Corporate Members and Membership.  There will be a Membership Committee.  Frances Hacker and Chad Bilmeyer.  Go to p/p Manual and quote membership 6.6.1.  Dawn will work with Ann & Joan closely.

VP Research

No report.

VP Communications- Jennifer Grunden

Newsletter- The 15th of the month is the deadline during March, July, and December for submission of articles.  Rob Manzke and Susan Young will not renew after the end of the year for Newsletter Editor.

· Deadline is March 15th for all articles except for SEOTY. 

· Announcement, Short Bio, and Picture.

· Discussion on the history, $ given from UPS should be in newsletter.

· Article about NSEA wanting to continue forming corporate relationships.

· Will be contacting vendors who have employment services program to compare services for July issue.

· Need more diversity issues.  Myrtle has the Diversity Video.

Publicity- Display Board is still for sale.  Katie Mantooth is the Chair.

Website- Changes for website done so it does come up to regional map.  Any changes to website, send to Myrtle.  Jennifer needs to look at website to see what needs to be updated.

Past President

Don for Victor

Certification Process/consultation- Committee is formed for Certification process to discuss the liability issues . .  Looked at C.E.U., need to be an authorized provider to grant CEO’s.  International Association of Continuing Education and Training.  $400 application fee.  Pay $150 per diem plus travel cost for site visit.  $675 a year thereafter.  

Frances Hacker and D. Lynn O’Neil want to go as NSEA reps to give consulting services to institutions.  They will be putting together a proposal to give NSEA.  We will ask D. Lynn to present a proposal.

The Work Book in process of being updated.

Old Business- None
New Business- Resolution from Congress

Dawn made a motion to adjourn the meeting.  Ann seconded the motion.  

The meeting was adjourned at 4:44 pm.
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