
NSEA Executive Board Meeting

Conference Call

September 17, 2003

Call to Order

President Don Vince called Meeting to order at 2:05 p.m.

Roll Call

Don Vince, Jennifer Grunden, Elaine Taillon, Victor Monette, Linda Bures, Rob Manzke, Myrtle Ching-Rappa, and Jennifer Houseknecht.

Absent:  Audrey Baird, Dawn Janis, Ann Wessman, and Joan Adams

Approval of the minutes from the July 28, 2003 Executive Board Conference Call

Minutes from the July 28, 2003 Executive Board Conference Call were reviewed.  Corrections were notated.  Corrections to spelling of names were notated and changed. Page one corrections – “Myrtle and Linda proxies vote by Joan Adams.” “Joan suggested getting more members involved at the conference…” Page two corrections – President Report: SASEA should be NSEA. VP for Administration and Membership Services: NASEA should be NEASEA    Page three corrections – VP for Communication: Editor for 2004 should be Katie Mantooth was approved as the newsletter editor.  Victor Monette made a motion to approve the minutes as corrected and Elaine Taillon seconded the motion.  The motion carried, the minutes were approved and filed for audit.

Conference Update- Myrtle Ching-Rappa

2003 Conference- Forty-one individuals have registered for the 2003 NSEA Conference so far. Fifty-eight rooms reserved at the hotel already. Looks like we will make our hotel room block. Myrtle will send out an email encouraging individuals to let her know that they are coming to the conference, but have not registered as yet. Brainstorming was done on how to get the word out about the conference. An email that Myrtle will create will be sent to SASEA, NEASEA and the FINAID list serves. Committee chairs and members filled. An email will be sent out requesting individuals to serve as moderators. Brainstorm as well on creating a policy for conference program guidelines and will discuss further at the November board meeting.   Break-even point for the conference will be 125 paid individuals and the drop-dead point would be 120. We need to give the meal count to the hotel 72 hours in advance. Board members not coming to the conference are Jennifer Houseknecht, Rob Manzke, Dawn Janis, and Jennifer Grunden. Board members attending the conference will be Joan Adams, Myrtle Ching-Rappa, Don Vince, Elaine Taillon, Linda Bures, Victor Monette, and Audrey Baird. Email Myrtle your arrival times in Hawaii.  Betty Gebhardt will be giving the Federal Relations update and the best time would be at lunch.  

2004 Conference- No update given for the November 10-13, 2004 conference at the Boston Hyatt Harborside.

2005 Conference​- Leslie McIntosh will be the conference chair. 

President Report – Don Vince

The national conference is NSEA’s conference. Talked about regions co-hosting with NSEA.  The travel schedule for Hawaii is to arrive November 6th or 7th   for the Board meeting to start November 8th and 9th.  The Historian for next year will be John Heneisen. He will get the archives from Bill Ramsey.  Don Vince will see if Janie Barnett can scan her archived information and send it to John on a disk.   The next conference call will be on Tuesday, October 7th at 7:30 am Hawaii, 10:30 am PST, 12:30 CST, and 1:30 EST.

VP Finance Report- Don Vince for Audrey Baird

Look at the Financial Report.  Don to ask Joan for clarification on The Work Book Income listed under Income. 

VP Membership Services – Elaine Taillon

Linda Bures references SEE Training report. Discussed she is working on updates to the SEE Training Manual. Discussion took place on how to get the updates out to individuals who have attended SEE training. Should we burn CD’s or put updates out on the website with password protection? Myrtle will help Linda with further updates. Linda has not been able to start on the updates to the Train the Trainers manual. Maximum price for SEE Training is $129 and the minimum is $99.

Elaine Taillon mailed out the nominations for NSEA awards earlier this week. An October 3rd deadline was given. Martin Taylor will get the Ohana Award. Elaine will take care of getting the awards.

VP Administration- Jennifer Houseknecht
Jennifer has been working on updates needed for the P/P and Bylaws. Send any changes to Jennifer as soon as possible. 

2003 Elections – A September 12th deadline was given. She had received 49 responses out of close to 500 ballots sent out. This is about a 10% return. 
Brainstorming took place on what NSEA’s culture is and what changes may need to take place to take us into the future.  The following items were discussed.

· Regional Representatives to be on NSEA Board

· Educate supervisors and under links on importance of NSEA and what we have to offer

· Spend more money on marketing

· Establish a committee to do the leg work on this topic and report back to the board

· Reevaluate membership and recruit new members

· Reevaluate election issues for regional representatives

· President-elect position on Executive Board

· Evaluate process to restructure NSEA

A committee was formed to start with our culture and mission statement. Jennifer Houseknecht, Ann Wessman, Linda Bures, and Don Vince will form the initial members of the committee. More will discuss at the November meeting as how many more will be added to this committee.

Corporate Partners Brochure – The previous Corporate Partners brochure was faxed to us. We are to take a look at it and how might we change it. We need to start working on a Corporate Partners Plan. A vendor is not a corporate partner.

VP External Affairs- Ann Wessman

No update given as Ann and Dawn Janis unable to participate in meeting.

VP Communications- Jennifer Grunden

Newsletter- The 15th of the month is the deadline during March, July, and December for submission of articles.  Rob Manzke and Susan Young are working with Katie Mantooth on the next newsletter with a print date in early January. Give VP the request for any equipment or software that Katie might need. 

Past President- Victor Monette

Last article will be proofread today and everything to be sent to Joan on October 10th and ready for November publication.

Old Business - None
New Business - None

Rob Manzke made a motion to adjourn the meeting and seconded by Jennifer Houseknecht.  

The meeting was adjourned at 4:15 pm.
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