NSEA Board of Directors
November 2004


National Student Employment Association (NSEA)

Board of Directors Meeting
Hyatt Harborside Hotel

Boston, MA

November 6 and 7, 2004

I.
Call to Order


The NSEA Board meeting was called to order by President Jackie Biron at 9:06 a.m.

II.
Roll Call

The following Board members were in attendance:

Jackie Biron, President


Frances Hacker, Director

Heather Fox, VP External Affairs

Ann Wessman, VP Finance

Don Vince, Past President


Jim DeWilde, VP Member Services

Nora Cargo, Director


Joan Adams, Office Manager

Myrtle Ching-Rappa, Director

David Hogard, Director (Nov 7)


The following Board members were unable to attend:

Elaine Taillon, VP Administration


Arturo Elizondo, Jr., VP Communications


Guests attending:



Laura Till, 2005 NSEA Board member


Sally Daggett, 2005 NSEA Board member



Dominic Drane, National Association for Student Employment Services, United Kingdom
A. Minutes from July 29 and 30, 2004 Board Meeting (Nashville, TN)

Heather moved to accept the July meeting minutes as corrected and published.

Frances seconded he motion.

The motion passed unanimously.

B. Minutes from September 15, 2004 Board Meeting (Conference Call)

Myrtle moved to accept the minutes as published.

Ann seconded the motion.

The motion passed unanimously.

III. Vice President for Finance (Ann Wessman)
A. Ann and Joan presented the Board with the NSEA Financial Report as of October 27, 2004.  This report includes the balance sheet, profit and loss statement, and detailed report.
Beginning Balance (01/01/04)



$   30,895.14

Total Income





     83,005.56

Total Expenses





     71,801.47
Balance of General Operating Account (10/27/04)

     22,099.23

Balance of All Accounts




$ 337,829.82

Jim asked about how we manage documenting when a line item/service has exceeded its allocated budget (i.e. 506- VP Member Services, SEE Training has exceeded its budget for expenses but will also exceed anticipated income.)  Joan, Myrtle, and Don explained that in general, the current year budget need not be modified.  However, this should be taken into consideration when submitting budget requests for the next year.  Joan noted that this year’s report is itemized with much more detail than has been recorded in the past.
Jim asked about accountability for overages.  Per the Policies and Procedures Manual (PPM), any area that may exceed its budget by more than $250.00 should be brought to the Board’s attention.  In general, however, it is the total budget for an area that is reviewed, not necessarily each and every category.


The Financial Report will be filed for audit.

B.
Per Diem
Ann opened a discussion on the per diem as specified by the PPM.  There is a concern that the per diem may not be enough to cover expenses incurred by Board members when traveling on NSEA business but not eating as a group.  Ann stated her concern that in PPM 4.6.2, “When covered meals or arranged group meals are not provided, individual meals that adhere to the same reasonable standards as those for routine group meals are reimbursable.  Meals not otherwise covered will be reimbursed at the per diem rate…Meal receipts are not required when using the per diem basis for reimbursement.”  It was unclear as to whether or not this allowed for flexibility as an either (reimbursement based on receipts) or (per diem).  Per Myrtle, the per diem was established in 2000 as $10 (breakfast), $10 (lunch), and $22 (dinner).  This is stated in PPM 4.3.5, “Reimbursement for other meals will be by a per diem basis.”  In any case, the Board agreed that the per diem should be re-evaluated.  Jackie cited her experience in traveling abroad to England.  Had she not been reimbursed based upon receipts, she would have taken a personal financial loss while representing NSEA on official business.  It was questioned as to whether the per diem was established to set a maximum or to simplify travel reimbursements.  It was decided that both were to the advantage of the organization.  Further discussion defined “covered meals” (PPM 4.3.4) meaning meals that are included in the cost of a conference or meeting (i.e. Board meeting, conference site selection visits, etc.)  It was also noted that in the instance of the Board meeting in Boston, it would be more fiscally sound to have Board members eat breakfast in the hotel restaurant or order room service than it would be to have catered for such a small group in the meeting room. It was determined that there were really two issues at hand: 1- cost of food in Boston, and 2- re-evaluating the current per diem.
Frances moved that effective November 1, 2004, the per diem be increased to $15 (breakfast), $15 (lunch), and $30 (dinner) or $60 per day.

Heather seconded the motion.

There was no further discussion.

The motion passed unanimously.

Myrtle moved that breakfast for Board members be covered at cost for November 6 and 7 (days of the Board meeting).

Heather seconded the motion.

There was no further discussion.

The motion passed unanimously.

For final clarification, NSEA covers only meals on meeting days, additional hotel nights, and  additional airport parking for Board meetings when the meeting is held in conjunction with a conference.  For meetings held outside a conference, NSEA will pay for travel as well as meals, hotel, and parking.

Joan and Jackie will update the PPM to reflect the increase in the per diem.

Budget requests for 2005 must be in to Jackie by November 24.  Joan will send the form to all Vice Presidents.  Vice Presidents are asked to please work with their committee chairs in developing requests.
IV. National Office Report (Joan Adams)
A. Joan presented the Board with the National Office Report as of November 1, 2004.  NSEA currently has 460 active members.  Membership dues have been received for 362 members between January 1 and November 1, 2004.  The Board briefly discussed the membership comparisons as reported for 1997 to 2004.  1999 has been the best year to date with 589 members.  This was due in part to a Presidents’ Challenge and a well attended conference in San Diego, CA.
112 Workbooks have been sold, 888 remain in stock.  We are still behind $2607.22 for The Workbook.  We are hoping to promote all NSEA publications throughout this conference (Boston) and at SEE Training.  A sample will be available at the registration table for interested conferees.  The question was brought up as to whether or not publications sold would be subject to sales tax.  It was decided that if we had books on-hand to sell, we would be; but, books ordered and shipped from Home Office are not.

Joan has been sending The Journal to new members as they join.  The Journal of Student Employment is available at no charge to members, and non-members may purchase it for $15.00.  10 Journals have been sold this year, approximately 100 are in stock.
V.
President (Jackie Biron)
A.
Priorities for 2004- How did we do?  Jackie recapped the year.  She stated (and many agreed) that this year has been a huge learning curve.  Although the Board has faced several challenges (mostly due to unexpected vacancies), we have accomplished several significant tasks and all agreed that progress has been made:  

-
changed the structure of the Board of Directors (establishing a President Elect position)

-
re-developed the NSEA Strategic Plan
-
increased number of SEE participants and began revision of SEE Participant and Trainer 


Manuals (esp. International Student Issues module)

-
NSEA Federal Work Study Survey

-
a new edition of The Journal will be released before the end of the year

The Board discussed the level of commitment necessary to be an effective team.  Jackie hopes to clarify expectations for all Board members in 2005.  In addition, she hopes that the Board will continue to build on trust and open communication.  Further, she hopes that the entire Board will seek to network and find opportunities to get more members involved in committees and leadership roles.  Based on information that Myrtle learned in preparing for a presentation she is making at the conference, 63% of people who are personally asked to volunteer accept the invitation.  On the other hand, when volunteer opportunities are announced at large, only 25% will step up to the call.

Jackie also hopes to improve our training of new board members, improve networking among members, inviting non-members to join- increasing membership (555 in ’05 and 600 in ’06).  In closing, Jackie reviewed the Association’s mission statement and objectives in hopes that we will continually use this as our guide.



Jackie thanked the 2004 Board for their service and welcomed Sally and Laura to the 2005 Board.

B. Federal Relations Report, provided in writing by Sharon Welsh, Chair (November 1, 2004)
1.
Survey- The Executive Summary of the national survey has been sent to President Jackie Biron for distribution to the Executive Board.  Sharon will bring copies of the summary to the conference for distribution to conference attendees.  A detailed presentation on survey findings will be one of the concurrent sessions at the national conference in Boston.  

The Federal Relations Committee (FRC) will begin work on next year’s survey prior to the end of 2004.  The Committee is hoping for a distribution method and timeline similar to last year’s.  Last year’s survey was conducted during February and May, was sent to all NSEA members and regional SEA members, and was coordinated through AACRAO.

Sharon has a proposal in to NASFAA to do a presentation on the survey results at the NASFAA national conference in NYC.  The conference committee was to meet during the last week in October, so I would anticipate hearing about that in the near future.

2.
Brochure- No updates.  The FRC is waiting for information from the graphics/layout person.  This will be forthcoming shortly.

​3.
Reauthorization- As this report was prepared the day before Election Day, there was no news on this item.  It is expected that the reauthorization will take place in 2005.  

The Higher Education Extension Act of 2004 (H.R. 5185) was signed by President Bush on October 25.  This extends financial aid program rules and funding through September 30, 2005.

4.
Committee Membership- As of today, the only change in committee membership is that Janie Barnett is stepping down and Dorothy Body is stepping in.  Janie has provided years of valuable service to the committee and will be missed.  Dorothy Body, Asst Vice President for Student Financial Support & Services, Edinboro University of PA., has been added to the committee for next year.

In Sharon’s report, she recommends Dorothy Body as a member of the Federal Relations Committee.  Joan will check membership list to see if she is currently an active member.  

Jackie was pleased to learn that Sharon Welsh has expressed an interest in continuing to chair this Committee.  Jackie also mentioned that she will be meeting with Sharon on November 7, and the entire Committee is scheduled to meet on Wednesday, November 10.  

C. Boston Conference- Myrtle Ching-Rappa (2004 Conference Chair) reported that we have approximately 185 conferees registered.  This is the highest number of conference attendees since 1999.  Overall, the conference is anticipated to remain within its budget.  Although food is more expensive than it has been at other sites, we will realize savings in entertainment and speakers.  “Paul Revere” will greet attendees at the Welcome Reception and “Abigail Adams” will be co-presenting a general session with Shirley Ort on the struggle for women’s rights In addition, Elsa Nunez, Vice Chancellor from the University of Maine will be a keynote speaker.  Myrtle estimates a profit of $10,000.00 from this conference.
Myrtle mentioned that Foresite Solutions has contributed $3,000.00 for this conference.  They will receive an exhibit and will become corporate members.  This will allow the creation of a direct link to the Foresite Solutions website from the NSEA website.

Myrtle thanked Laura Till for her assistance in planning this conference.

A schedule at a glance was distributed and reviewed.  Myrtle will revise the schedule and print copies for the conference packets.
Myrtle and Jackie reviewed Board responsibilities and assistance needed (respective to the conference):

· check hotel bills to ensure that only correct nights are charged to master account (Nov 5, 6, and 7)

· assist in assembling conference packets

· assist with registration (in Veranda area)

· staff game booths at Reception at 6:00 p.m. on Monday evening (Grand Ballroom)

· attend Newcomers’ Meeting at 8:00 a.m. on Tuesday (Grand Ballroom)

· attend Getting to Know You reception (regional boards meet national board) at 5:30 p.m. on Tuesday (Room 1405)

· assist with set-up of Silent Auction at 11:00 a.m. on Wednesday (Grand Ballroom)

· sit at head table and present reports at General Business Meeting at 9:00 a.m. on Thursday (Grand Ballroom)
The Hospitality Suite will be located in Room 901 and will be open from 9:00 – 11:00 p.m. on Monday, Tuesday, and Wednesday nights.

D.
Future Conferences- No report on Nashville conference in 2005.  Myrtle and David will be visiting possible sites in Kansas City on Friday (Nov 12) for the 2006 conference.
The Board took a break from 10:52 a.m. to 11:11 a.m.

VI.
Vice President for Administration (Frances Hacker reported in Elaine Taillon’s absence)
A. The Policies and Procedures Manual has been revised.  The most recent version has been sent to the Board via e-mail.  It was noted that not all changes appear to have been recorded in most recent document.  For example, in 2001, the Board voted to require that the Association President be employed at an educational institution.  Also, information on requirements for nominators and nominees for NSEA awards must be refined to e more descriptive.  Jackie and Joan will review and revise the entire PPM and send to the entire Board by the end of November.
B. Based upon the results of the vote on changes to the Bylaws (change has been approved), revisions will be made by the end of the year.  The change approved by the membership called for the elimination of the position of Past President and creation of the position of President-Elect.
C. Elaine has not contacted John Heneisen (NSEA Historian) recently.  She will discuss archiving NSEA history on a CD.

D. Rita King (Chair, Volunteerism) has been receiving messages from members who are interested in becoming involved.  As she has received them, she has been forwarding the names to the Committee Chairs and Vice Presidents.
VII.
Vice President for External Affairs (reported by Heather Fox)
A. Advancement- The UPS grant was submitted in mid-August of this year.  The grant amount requested was $40,000.00.  As of today, we have not heard whether or not our proposal has been successful.  As a membership driven organization, our continued strength and health is dependent upon gaining external sources of income.


Joan received a call from Martin Taylor of UPS asking if any other organizations currently support NSEA.  Joan and Audrey Baird will call Martin on Monday or Tuesday of this week for an update on the UPS grant.

B. NSEA Journal- Tracy Van Horn-Juart has served once again this year as the Editor of the NSEA Journal.  She has been working with several submissions and the Journal  will be completed and mailed the beginning of December.  She is working with Joan to coordinate printing and mailing.  There will be a total of four Journal articles.
C. Research- Rick Kincaid will continue as Chair for the Research Committee for 2005.
D. Membership Committee (Reported by Frances Hacker, Chair)
Activity for 2004, to date:

· newsletter article submitted to kick off President’s Challenge and to Arturo for AACRAO Transcript.

· supported National Office by following up with members who did not renew their membership- emails.  The Office Manager sent out membership renewal letters and forwarded copies of contacts for the institutions that did not renew to the Chair.  Reminder messages were sent on September 14 and November 2 to approximately 77 members.

· membership brochures have been mailed to 100 northeast non-member institutions.  The Committee has 147 remaining to mail, but we need more brochures.  The Committee’s western representative, Monty Cook,  has a mailing list of over 700 non-member colleges and universities.  Frances has asked Joan to send more brochures to the Committee.
· the Committee still needs to identify non-member institutions from the midwest and south.

Activity to conduct by the beginning of the year and prior to the end of the President’s Challenge in 2005:

· display NSEA exhibit at each regional conference

· post NSEA advertisements on the Studemp listserv

· try to schedule conference call with regional Presidents to discuss idea of joint membership programs with national association

· submit President’s Challenge reminder for newsletters

Don suggested that the Membership Committee look into acquiring a copy of the Federal Register.  The challenge that Membership has faced in the past is getting contact information for schools in an electronic format.  Frances will look into this before the end of the year.

The Board briefly discussed he idea of a joint membership program.  Concerns were expressed about how the logistics of payment and varying regional membership dues would be handled.  Jackie will discuss this with the regional Presidents in February.
VIII.
New Business
A.
Resignation of Frances Hacker- Due to her upcoming retirement (January), Frances has tendered her resignation from the NSEA Board, effective immediately.  However, Frances will complete the year as Membership Chair. Jackie thanked Frances for her service and the entire Board wished her well.  The northeast has asked that Laura Till be considered to complete Frances’ term.

Heather moved that we accept Laura as Frances’ replacement on the Board for 2004/2005.
Ann seconded the motion.

The motion passed unanimously.

B.
Arturo Elizondo, Jr.-  Arturo is currently completing the Board position term vacated by Jennifer Houseknecht.  He has also been elected to serve a two-year term beginning 2005.  Arturo recently left his position in student employment but has since accepted a position at the same institution in another department.  There was some concern expressed regarding his ability to devote time to the Board since he is no longer in student employment.  After some discussion, the Board agreed that there was nothing specifying that Board members be employed directly in student employment; therefore, the decision on whether or not he will fulfill his elected term should be left to Arturo.  

In addition, Arturo had previously expressed an interest in serving as Conference Chair for 2005.  Myrtle expressed some concerns about the amount of support Arturo would be able to get from his institution. She enumerated the support she has received from the University of Hawai‘i in terms of phone calls, student assistant time, printing of the conference program, and time off to conduct conference business.  After much discussion, it was decided that Jackie would call Arturo and express these concerns. But, if Arturo feels he would get the support, he should be given the opportunity to serve as Conference Chair.  The Board agreed that all institutions are not able to subsidize NSEA activities in the same manner and we shouldn’t expect it.  We hope that Arturo will receive support from his new supervisor for these activities.

C.
Complaint Letter (SASEA Regional Board)-  Jackie stated that this appears as an agenda item only to point out that this could happen to anyone (any region or national).  A letter of complaint against the SASEA Board was sent to Jackie as NSEA President.  Jackie replied stating that NSEA has no jurisdiction over the regions and she forwarded he letter to SASEA. Based upon the information that she had, Jackie felt that the difference was primarily an issue of miscommunication of policies, procedures, and expectations, and incompatible leadership styles.  The Board agreed that this was not an issue that required any further discussion.  All agreed that leaders in an organization need to take action based on performance of its members (or lack thereof).
The Board took a break for lunch from 12:37 p.m. to 2:35 p.m.

IX.
Vice President for Member Services (Jim DeWilde)
A.
Awards and Recognition- The Recognition Committee Chair position has been vacant this year. In the absence of a chair person, Jim DeWilde has served as the chair during the 2004 annual awards selection process. The web-based nomination form for the Association awards seemed to go very well.  Ten nominations were received.  The Recognition Committee unanimously identified four award finalists and forwarded the finalists on to Jackie Biron, NSEA President for final selection. Recipients will be announced Thursday morning.  However, the Ohana awards will be presented Wednesday during lunch. The Lifetime Membership Award and the Lifetime Achievement Award will not be awarded this year.

Jim moved to nominate Eryn Pearson for Awards and Recognition Chair.


Frances seconded the motion.


The motion passed unanimously.


Jim recommended that we have password protected, Board only portion of the website where we can access templates, view style sheets, and post board notices/minutes.  Concern was expressed about this possibly taking a toll on the webmaster (to post documents).  All agreed that this was a good idea; however, no decision was made.


Jim shared his thanks for David Neeley’s (NSEA Webmaster) assistance in creating the on-line form.  David has been very responsive to our needs and has been dedicating a good deal of time to helping keep our website up-to-date.


Frances moved that we award $250.00 to David Neeley as a token of appreciation for his assistance and hard work.


Heather seconded the motion.


The motion passed unanimously.

B.
Diversity Committee- The Diversity Committee was not formed this year. In anticipation of a UPS Grant, Jim DeWilde has sought volunteers for the Diversity Committee Chair. Arnold Woods, Director of Student Financial Aid, Grinnell College, Grinnell, IA, is interested in serving as the Chair. Dorothy Body had also indicated an interest in serving on the Diversity Committee; however, it appears that Dorothy is already placed on the Federal Relations Committee. Jim will raise the question with the Board about selecting Dorothy to serve on both committees if she is interested in doing so.

Jim moved to nominate Arnold Woods for Diversity Chair.


Heather seconded the motion.


The motion passed unanimously.

C.
SEOTY 2005-  Jim has been working on an electronic form for regions to submit to the national competition.  Information and details are scheduled to be sent to the regions on December 1.  Most of the regional associations have submitted their SEOTY materials to Jim for review. The web-based SEOTY submission process remains under construction. A new development stage for NSEA Executive Board review will likely be available in late November.
D.
SEE Training (reported by Nora Cargo, Chair)

1.
Participants- For 2004, we have had 130 Track A trainees and 113 Track B trainees for a total of 243 SEE trainees (including participants registered for the SEE Training in Boston). The International Student Issues module has been updated as has the Trainer’s Manuals.  
2.
Mentor idea- Nora had a proposal prepared for the meeting in Nashville, but due to time constraints it was not reviewed.  The Board reviewed the idea.  Concern was expressed about a lack of emphasizing that SEE is an NSEA service and is copyrighted material.  Idea- In addition to the mentor program, new Trainers could also be required to complete a web-based training module.
3.
Train the Trainer (TtT) - Nora Cargo of Texas A&M University and Janeen Sivon of Colorado State University will conduct a Train the Trainer workshop in Boston on November 11-12, 2004.  We will be training four trainers at the close of this conference.  Funding from the UPS grant allowed NSEA to offer each of the four regions one scholarship to Train the Trainer that covers the $100 training fee and one night's lodging and dinner meal expense. Each region was invited to nominate a scholarship recipient.  Three are scholarship recipients.  The fourth is being sponsored by NEASEA.  This year’s scholarship included:  one night’s hotel stay, dinner/breakfast, and the $100.00 training fee.  

Nora shared the Trainer Application that was used this year.  It was developed based on NEASEA’s application and an application previously used by NSEA.  The Board agreed that the application is valuable in gauging the audience for TtT.  Also, it was agreed that having the support and recommendation of the regional Training Coordinators was a positive aspect.
Currently, we have three National Trainers (Myrtle, Don, and Victor Monette).  National Trainers were originally designated to facilitate SEE Training when NSEA was sought out.  However, no successful National Trainings have occurred to date.  Nora recommended that we increase the pool of national trainers and this group would comprise the Training Committee.  This Committee would be the group responsible for updating SEE materials and presentations.

Heather moved that Janeen Sivon, Nora Cargo, and Sally Daggett be named National Trainers.

Frances seconded the motion.

The motion passed unanimously

(It was later realized that a motion to name Janeen Sivon as a National Trainer had already been voted upon and decided).

Frances is one of the facilitators for SEE Trainings being offered in conjunction with the Boston conference. She will pay close attention to the materials and inform Nora of any concerns.
X. Vice President for Communications (Nora Cargo reported in Arturo Elizondo’s absence)
A. Newsletter- The deadline for the next newsletter is December 13, 2004.  If you would like to include an article, please send to the Newsletter Editor.  Katie Mantooth from Auburn University will be continuing as Newsletter Editor for the coming year.  Please submit articles to her at mantokp@auburn.edu

The following should be included:

1. election results including a quick overview of the bylaw changes

2. introduction of the 2005 Board and Officers

3. conference Wrap-up

4. President’s Letter

B. Website- Please forward any changes to David Neeley (dneeley@hawaii.edu) and  cc: Myrtle (or send directly to Myrtle).  Please keep make sure that you check your pages on the website for accuracy.  Myrtle’s student assistant cannot make any changes unless you let him know.  

XI.
Past President (Don Vince)
A. 2004 Election Update-  The results of the election for vacancies for the 2005/2006 terms:

Ann Wessman- 119 votes


Sally Daggett-  116 votes


Arturo Elizondo, Jr.-  117 votes


Jim DeWilde-  117 votes


The proposed bylaw changes passed with the following:


121 votes for
3 votes against
1 blank


A total of 125 ballots were returned.

The Board recessed for the night at 4:07 p.m. and resumed at 9:06 a.m., Sunday, November 7.
XII.
Old Business

A.
Strategic Plan-  The Plan was agreed upon unanimously (e-vote, closed 10/27/04).  Overall, we are on the right track with some goals already completed or in progress.  The 2005 Board will take a closer look at the Plan and prioritize goals and objectives for the next year.
B. Public Relations (reported by David Hogard, Chair) -  The NSEA display has been shipped to Boston for the conference.  It will be sent to each of the regional conferences next year (WASEA- April, MASEA- June, NEASEA- July, and SASEA/NSEA- October).
David will begin working on obtaining a national proclamation for National Student Employment Week. 2005.
David hopes that NSEA will be able to work with other professional associations (as well as SEA regions) to share information and development opportunities (i.e. NACE, NASFAA, etc.).  Idea- advertise in other association publications and websites.

C. Review of Actions Items List-  


Jackie will check with Elaine on her items.

Myrtle will have information on the President’s Challenge added to the website.


All- think about theme for Nashville conference.

XIII.
Other

A.
Special Guest from the United Kingdom- Dominic Drane, National Association for Student Employment Services (NASES)

Dominic expressed his appreciation for our inviting NASES members to attend our conference, our willingness to share, and the relationship that our two associations have developed over the years.  They have left our conferences with great ideas (i.e. Student Employee of the Year).  Dominic explained that NASES is seeking to raise the Association’s profile as well as awareness of student employment throughout the UK.  Idea- member who submits nominee who wins Student Employee of the Year is granted free registration for conference.  Dominic was interested in learning more about our strategic plan.  He also shared a bit about the history of NASES and it structure.  NASES has two primary goals- development of student employment professionals and promoting work to students. 

For the next year, NASES is hoping to continue to support student employment staff, promote student employment in further education, develop research and partnerships, and support students who work (More than a Job website).

B.
Re-affirmation of the results of the 2004 Ohana Award recipients- Motion for Janie Barnett and Bill Ramsey to receive the award passed.

C.
Jackie extended an extra special thanks to Don and Myrtle for their service to the NSEA Board of Directors, as this was their last meeting.

Don moved to adjourn the meeting.
Myrtle seconded the motion.

The motion passed unanimously.

The meeting adjourned at 9:46 a.m.
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