NSEA Executive Board Meeting

Reno, Nevada

February 25 & 26, 2004

I.  Call to Order

President Jackie Biron called the meeting to order at 8:54 a.m. PST.

II.  Roll Call

Present:
Jackie Biron, President

Don Vince, Past President



David Hogard, Director

Arturo Elizondo Jr., VP Communications



Elaine Taillon, VP Administration
Myrtle Ching-Rappa, Director



Heather Fox, VP External Affairs
Nora Cargo, Director



Linda Bures, VP Member Services
Ann Wessman, VP Finance



Joan Adams, Office Manager

Absent:
Frances Hacker, Director (Excused)

A. Minutes of October Conference Call:  Myrtle Ching-Rappa motioned to accept the minutes.  Don Vince seconded the motion.  Motion carried and the minutes were approved.

B. Minutes of November Executive Board Meeting:  Minutes from the meeting were reviewed.  Corrections were notated.  Page 3 Corrections (under President’s Report) – Spelling of AACRAO was corrected.  Spelling of Hawai(i was also corrected throughout the minutes.  Myrtle Ching-Rappa motioned to accept the minutes as corrected.  Elaine Taillon seconded the motion.  Motion carried and the minutes were approved as corrected.

C. Minutes of November Organizational Meeting:  Minutes from the meeting were reviewed.  Discussion revolved around the wording of the election of board officers.  Spelling of Nora Cargo was corrected.  Item was tabled.

D. Minutes of November Business Meeting:  Minutes from the meeting were reviewed.  Corrections were notated.  In the Past President’s Report, “we re” was changed to “we are”.  Board members will review and send other corrections later.  Items were tabled.

E. Reaffirmation of E-motions:  The following e-motions were reaffirmed:

a. Appointment of Arturo Elizondo Jr. to fill out the remainder of Jennifer Houseknecht’s term as VP Communications with term expiring December 2004.  (Passed via e-motion in January.)

b. Appointment of Heather Fox the open 2-year appointed Board position with term expiring December 2005.  (Passed via e-motion in January.)

c. Approval of $50.00 monetary contribution to the Inner Youth Scholarship Fund in memory of Marilyn McAdams.  (Passed via e-motion in February)

d. Approval of $200.00 for Martin Taylor (UPS) luncheon.  (Passed via e-motion in February.)

III.  VP Finance Report – Ann Wessman


The following paragraph should read as follows:


Financial Report:  Year-end 2003 Financial Report.  Beginning balance of General Operating account as of 1/1/2003 $19,948.68.  Total income was $64,236.90.  $10,000 was transferred from the reserve account.  Total expenses were $63,290.44.  Balance of General Operating account as of 12/31/2003 was $30,895.14.  Balance of Conference account $5,000, balance of Reserve account $35,950.58, balance of Investment account $247,435.32.  Balance of all accounts as of 12/31/2003 was $319,281.04.  (The year-end 2003 report does not include the $40,000 UPS Grant.  Grant was received in 2004)


Financial Report:  1/1/2004 through 2/21/2003 Financial Report


Beginning balance of the General Operating account as of 1/1/2004 was $30,895.14.  Total income as of 2/21/04 was $43,278.00.  Total expenses as of 2/21/2004 were $15,074.87.  Balance of the General Operating account as of 2/21/2004  $59,098.27.  Balance of Conference account $5,000, balance of the Reserve account $35,957.10, balance of the Investment account $251,591.02.  Balance of all accounts as of 2/21/2004 $351,646.39  (The 2004 Financial Report does include the $40,000 UPS Grant.) 

A. Financial Report:  As of 12/31/2003, Ann Wessman reported that the balance of the General Operating Account was $30895.14.  Total income received was $64236.90.  $10000.00 was transferred from the Reserve Account.  Total expenses was $63290.44.  Conference account was $5000.00.  Reserve Account Balance was $35950.58.  Investment Account Balance was $247435.32.  Balance of all accounts as of 12/31/2003 was $319281.04.  As of 2/21/2004, Ann Wessman reported that the balance of the General Operating Account was $59098.27.  Total income received was $43278.00.  Total expenses was $15074.87.  Conference account was $5000.00.  Reserve Account Balance was $35957.10.  Investment Account Balance was $251591.02.  Balance of all accounts as of 2/21/2004 was $351646.39.  The Financial Report does not include $40000.00 from UPS.  The Financial Report was filed for audit.  Don Vince asked if the $10000.00 will be transferred back to the Reserve Account.  Joan Adams stated the money will be transferred back throughout the year.  May also transfer above and/or beyond the $10000.00.  The Board thanked Joan Adams for her work.

B. National Office Report:  Joan Adams presented the National Office Report.  As of 12/31/2003, there were 429 active members.  Membership is on a revolving basis and renewal letters are sent every month.  David Hogard asked why the total of membership dues by months is 394 versus the 429 active members reported.  Joan reported that some of the extra come as a result of the conference fee and some memberships are paid ahead.  Don Vince also mentioned that some life members are included in active membership count.  520 renewals were sent in 2003.  314 renewals were received in 2003.  206 members did not renew in 2003.  Joan also reported on year by year comparison of membership levels and noted that we have declined since 2001.  The National Office received 210 telephone calls, 961 email messages, and 73 information packet requests from the website.  Of those 73, 10 joined as members.

C. 2004 Budget:  Joan Adams and Ann Wessman presented the 2004 Operating Budget which was developed by the Audit Committee and based on budget requests from committee chairs and VP’s.  Joan asked all new VP’s to keep tabs of the expenses accrued under them this year to prepare for next year’s budget.  Ann led a line-by-line discussion of the budget.  Discussion items are listed below only.

Income:

· Conference Profit:  $4000.00 – Lower because conference expenses in east are higher.

· Journal:  $500.00 – Have a new journal out which cost $15 plus $3 postage.

· Monograph:  $250.00 – Decided to leave this amount even though the monograph price has dropped.  May squeeze later.

· The Work Book:  $8000.00 – Based on each region selling and NSEA making up the difference.

Expense/President’s Office:

· Audit Review National Office:  $2500.00 – Increased because 2003 audit occurred early January 2004 instead of December 2003.  2004 audit is currently scheduled for December 1 and 2, 2004.  Only increased $500.00 from last year.  Incoming President, Outgoing President, and VP Finance go to Home Office to conduct audit.

· Executive Board:  $26000.00 – Increased to this amount after Myrtle Ching-Rappa expressed concern that the previous amount may not be sufficient.  Joan Adams expressed that each board trip usually averages out to about $9000.00.  A reminder was also given that any over-expenditures need to be approved by the board.  Jackie Biron suggested that perhaps we should have a tolerance (buffer) level of $250.00 in over-expenditures.  Will table and discuss in P & P section of agenda.

· Miscellaneous:  $250.00 - New line item added to include the lunch for Martin Taylor of UPS and the contribution in memory of Marilyn McAdams to the Inner City Youth Scholarship Fund.

· Professional Development:  $200.00 – Added amount for dues to the Association of Association Executives. 

Expense/Federal Relations:

· Committee:  $750.00 – Increased to account for possible increased travel due to reauthorization in Congress.

· Publications:  $500.00 – New line item added to cover the cost of possible brochures due to reauthorization in Congress.

Expense/VP Administration:

· Administrative Support:  Line item removed because no real need.

· Elections:  $100.00 – Discussion centered on whether we had expenses.  Opinion was that it was done electronically.  Amount left untouched.

Expense/VP Communications:

· Administrative Support:  Line item removed because no real need.

· Newsletter:  $7500.00 – Katie Mantooth, Newsletter Editor, is currently taking quotes.  More than likely will be the same for 3 newsletters a year.

· Publicity:  $800.00 – Increased to provide for more promotion and to cover shipping of display to regions.

· Web Site:  $500.00 – Myrtle Ching-Rappa tries to absorb as much of the cost as possible at her university.  Each board member should check their area web pages and send all updates to Myrtle.

Expense/VP Member Services:

· Administrative Support:  Line item removed because no real need.

· Diversity:  $50.00 – Don Vince questioned what it would look like if we remove from the budget.  Nora Cargo said that it should be part of everyone’s region.  Jackie Biron stated that all regional Presidents and NSEA Board should work on diversity.  Jackie also questioned on the shipping of diversity videos.  Nora mentioned that it looked like everyone agrees that diversity should be the responsibility of everyone.  Myrtle Ching-Rappa stated that we should have a diversity committee who can watch diversity issues/trends and make sure that board is diverse.  Don mentioned that original charge of the committee was to do diversity programming but needs to be changed.  Will look at the P & P for clarification of committee duties.  Money was added back to the committee.

· Scholarship:  Line item removed because winners never really volunteer.

Expense/VP External Affairs:

· Administrative Support:  Line item removed because no real need.

· Journal:  $3000.00 – Should be a yearly expense since we have an interested editor.  Don Vince mentioned that Tracy Van Juart (Journal Editor) may be on a sabbatical later this year and it may not be able to do it this year.  Myrtle Ching-Rappa said we should be consistent on the research grant winners who should also write for the Journal.  Joan Adams also believes that those winners should also present at the conference.  Heather Fox will talk to Tracy Van Juart about feasibility of having the Journal for November conference in Boston.

· Research Survey:  $0.00 – More of a membership development (internal research).  Will leave at $0 and keep the line item.

Expense/VP Finance/National Office:

· Management Fee:  Increase request has been tabled until later for further discussion.  Ann Wessman noted that the fee has only been increased once.  No increase since 2000.

· Travel:  $600.00 – Discussion of travel under national office.  It was stated that this was to cover Office Manager’s travel to National Conferences.  Decided to leave here instead of moving to Executive Board Travel (President’s Office).

Expense/Regions:

· Best of Region:  $500.00 – Lowered because WASEA is not having a regional conference in 2004.

· SEOTY:  $2000.00 – Each region has up to $500.00 for expenses incurred to run their regional SEOTY.

· Regional Grant:  $2000.00 – Discussion centered on what the grant was and if we should still keep it.  It was decided to keep the line item and fund it.  It was also decided that regions should write a grant proposal to receive money.  It was also suggested that possibly NSEA purchase a LCD projector for each region who would be responsible to bring it to the nation national conference.

Expense/Conference:

· Site Selection:  $750.00 – Will do 2 visits for 2005 and 2006 conferences.

Expense/Other Expense:

· International Outreach:  $2000.00 – Myrtle Ching-Rappa gave a history of UK’s NASES.  It was decided to keep this funding to continue the relationship by sending NSEA reps to the NASES conference.

Joan Adams will re-tabulate the budget spreadsheet and will table acceptance until we get the re-tabulations.  At this point, Joan left the meeting.

D. Management Fee:  Discussion occurred about the possibility of giving the Office Manager a raise who has not received a raise since 2000.  Joan has a very huge workload and does an excellent job at it.  Board was in agreement and discussion began on how much to raise.  Myrtle Ching-Rappa gave us an overview of her current contract.  Myrtle motioned to amend Joan Adam’s contract to increase salary by 25% as of 1/1/2004.  Heather Fox seconded the motion.  Motion passes unanimously.  Ann Wessman motioned to award a one-time $3000.00 merit bonus in recognition of Joan’s outstanding service.  David Hogard seconded the motion.  Motion passes unanimously.

The meeting was recessed for lunch at 12:09 p.m. PST and reconvened at 12:59 p.m. PST.

IV.  President’s Report – Jackie Biron

A. Jackie expressed that this is a working board and in that should know what’s important to accomplish between meetings.  She wants to create a dynamic working board that is also a team.  Priorities for 2004 include updating the P & P and Bylaws, developing a new strategic plan for now, maintaining board confidentiality, growing the membership, and becoming a positive and dynamic board.  Jackie stated that Elaine Taillon and Don Vince will be working on job descriptions through the Structure & Vitality Committee.  Joan Adams also mentioned that all board members should develop binders to pass on to new board members.

B. Calendar 2004:  The 2004 Calendar was reviewed.

C. Regional Presidents’ Council Meeting Report:  Jackie Biron and the Regional Presidents met the previous night to get to know each other day for the annual Presidents meeting.   Jackie expressed her enthusiasm at how lucky the regions were to have these presidents.  Relationships between the regions and NSEA was discussed.  Five issues were brought up.

1. Compete or Collaborate:  Discussion revolved around whether the regions work with NSEA or compete for members.  It was decided that a PR/educational article regarding the relationship will be written for the newsletter.  This piece will be collaborated on by the Regional Presidents and the NSEA President.  Myrtle Ching-Rappa will contribute a historical perspective to this article.

2. Co-hosting the National Conference:  Regional Presidents all had different views of the hosting of the national conference every 4 years and the local region responsibilities.  Myrtle Ching-Rappa provided a historical perspective of the national conference.  Site selection policies were also clarified by Myrtle.  NSEA asks the region if they would like to co-host and they can say yes or no.  If yes, ask for suggested places.  NSEA sends out requests and are received by NSEA who then selects the site.  Not a true combined conference because the regions can still host their own conference.  The regions always have region liaison to the national conference chair and other local help.  National Chair maintains quality of programming.

3. Diversity:  Regional Presidents looked at the P & P and did not feel that it was a vital committee and wanted to bring it to the national board.  Discussion then centered on what responsibilities the committee should have.  It was certainly agreed that diversity should be the responsibility of everyone.

4. How were the regions devised?:  Myrtle Ching-Rappa stated that MASEA was the original region.  From there, the other regions formed.  Don Vince mentioned that it followed the division as done by NASFAA.

5. Mailing list to nonmember schools from NSEA:  Myrtle Ching-Rappa mentioned that she usually does it as part of her conference duties and gets a list from the regions.  Jackie Biron suggested that we add the membership brochure.  Because of costs, it was decided to change the verbiage on the letter to refer them to the website.

D. Organizational Chart – Openings for Committee Chairs/Volunteerism:  The organization chart was reviewed.  Jackie Biron stated that the P & P committee will make some organizational changes later in the agenda because there was some confusion between the organization chart and the P & P.  VP’s need to be aware of their committees and make sure that committee chairs turn in the report forms.  It was mentioned the Volunteer Form needs to be sent out via the listserv.  Arturo Elizondo Jr. will send out with receipts to be sent to Elaine Taillon.  A blurb will also be inserted in the newsletter.  Jackie pointed out several open chair opportunities.  Talked about some possible candidates for most of the openings and select board members will approach those mentioned.  Discussion continued on the need for the Diversity Committee.  Myrtle motioned to keep the Diversity Committee and to let the P & P Committee work on a description, report back in July, and not appoint a chair until then.  Arturo seconded the motion.  The motion passed unanimously.  Discussion on the reporting line of the Advancement Committee occurred.  Elaine mentioned the possibility of moving to Public Relations.  Don expressed concern that it would make it a subcommittee.  It was decided to keep as is and the P & P Committee will make recommendations in July.  Nora asked if it is possible to send out descriptions of openings via the listserv and collect names.  All those interested will be sent to the board for feedback.  Elaine will send out Volunteer Form by March 15th based on the list Joan provides.  Elaine also mentioned that the Structure & Vitality Committee will be looked at and decided if it will be an ad-hoc or permanent committee.

E. Federal Relations – Survey & Update:  Sharon Welsh sent an excellent report for her committee.  A survey was sent to members.  Responses are due by March 15th.  According to Don, the AACRAO newsletter now has the NSEA logo.  A brochure for Congress will be worked on and money has been allocated.  The AACRAO newsletter announcement section can include items about conferences, SEE trainings, Workbook, Journal and other items.  Authorization process for submitting announcements was discussed.  It was decided the VP Communications (Arturo) will receive and approve.  If there is something questionable, then can ask for input from the board.  Myrtle noted this needs to be added to the P & P.  Advertisements from vendors will not be accepted.  Arturo will get parameters from Sharon Welsh once she receives from AACRAO.  A proposal in the Department of Education Budget is separating the Community Service allocation from the regular allocation and increasing to 20%.  The committee will keep tabs on it.  Myrtle asked what the board is going to push for in reauthorization.  It was mentioned that we would get some of this from the Member Survey.  Myrtle brought up 2 issues:  Increasing JLD from $50000 to $75000 and increasing the direct administrative allowance.  This will be tabled until tomorrow.

F. 2003 Conference Report:  Myrtle did an evaluation analysis.  50 attendees did not respond to the Hospitality Suite.  Myrtle questioned whether we should continue with the Suite.  Heather feels that it will not be a problem in Boston and that it will depend on the location.  As a result of comments on programming, the following was noticed:

1. Desire to network with people of like programs.  Myrtle has done a “Birds of a Feather” meal before to meet this need.

2. More needed for 2 year college attendees and HR attendees.

3. Regional Meetings are good and like to have one break-out session for it.

4. Partnering up people who are coming along.  Consider a mentoring program.  Leadership should be involved in meeting newcomers.  Board members can function as greeters at the Registration Table.

5. Online registration:  Myrtle would like to move to online registration.  Myrtle’s student web assistant will develop and it would dump all information into a database.  She will also try to use PayPal to accept payments.

6. More activities for families.  Heather feels it is not the responsibility of the Conference Chair.  Hawai(I was the exception.

7. Menus would like to be seen ahead of time.

8. Pre-Conference  program announced earlier.

9. Days of conference is Saturday to Tuesday or move to Monday to Thursday or Tuesday to Friday.  Consensus is for either Tuesday to Friday or Monday to Thursday.  This would take effect in 2005 since 2004 is already set.

Other concerns are as follows:

1. Cost:  Concern that conference fee is too high.  Joan suggested that we need to separate conference fee from membership dues.  Discussion followed that there was possibly some problems with some schools on when they pay membership dues.  We just need to clarify on the form.

2. Conference Bag/Conference Participant Gift:  Should we continue with the bag because of the cost.  Some mentioned that the bag should be considered the gift.  Myrtle stated that we currently have $5.00 per person allocated for gift.  Heather suggested that maybe we do a snack goodie bag because it is important that they get something but not necessarily a bag.

3. Targeted Recruitment:  Myrtle and her committee will begin to do this.

4. Best of NSEA:  Presentation of plaque and free conference registration for next year.  Myrtle motioned to create a Best of NSEA award with a plaque and free conference registration for the following year.  Also, multiple winners would split the conference fee and each would receive a small plaque.  Heather seconded the motion.  Motion carries unanimously.

5. Conference Guidelines:  Myrtle will be working on these and asks that all regions send theirs for reference.

6. Vendors & Exhibitors:  Should we keep or do away with the vendors and exhibitors?  We need to make sure that they pay.  Consensus was to keep both the exhibitors/vendors because it provides some extra income.

Ann motioned to recess.  Nora seconded the motion.  Motion passes unanimously.

The meeting was recessed at 5:20 p.m. PST and was reconvened at 9:05 a.m. PST the next day.

G.  Future Conference Report:  Require all break-out session presenters in 2004 to submit copies of their handouts and put into a CD and sell them to members.  It may be hard to get the paid presenters to submit.  Myrtle proposes charging $15.00 for conference attendees and $25.00 for non-attendees.  Don mentioned that $25.00 for non-attendees seems too low.  Ann questioned what about someone who wants to publish their work and do not want to submit – does not think it should be required. Myrtle believes that this is a way to publish.  Don cited a concern that it would add another line item to the registration form.  Myrtle suggested that we have 2 forms with the registration form going to the National Office and the CD form going to the Conference Committee.  The consensus was to charge $15.00 for attendees and $35.00 for non-attendees.  

1. 2004 Conference:  Myrtle passed out conference duties.  Myrtle said that NEASEA is really on the ball.  The NEASEA board at their board meeting at the hotel and reported back to Myrtle.  Don mentioned that the Sponsor/Exhibitor Chair duty #7 is missing verbiage.  Myrtle will fix this.  Heather announced the theme – “Revolutionizing Student Employment”.  Myrtle also said that she is going to offer Mary Beard the Evaluation Chair position.  

2. 2005 Site Selection:  SASEA suggested Atlanta, Nashville, and Daytona Beach.  Usually a member does a site visit but did not have the opportunity and now it is too late.  Myrtle asked local people to look at some of the hotels.  Some of the proposals received are not complete because someone else sent out the RFP’s  and that person is no longer the conference chair and that is why we are behind.  Atlanta:  Ultimately, Audrey Baird suggested that we not select Atlanta.  Room rates are $129 - $155.  Nashville:  Leslie McIntosh looked around and made suggestions.  Myrtle received 5 proposals.  Room rates are $139 - $149.  Daytona Beach:  Kathy Parsons looked around.  Myrtle received 2 proposals.  Not a lot going on but NASCAR and Beach.  Room Rates are $109 - $145.  Myrtle also gave some sample airline prices from major hubs.  Consensus is that board is leaning towards Nashville.  Nora is concerned with the room rate and wanted to know if there was any way to negotiate down.  Myrtle stated that it is not possible anymore.  Board decided that we should pursue the Sheraton in Nashville as the choice for 2005 and to see if Myrtle can negotiate the price down as well.  The 2005 conference will be at the Sheraton in Nashville on November 5th – November 11th.  

3. A discussion on the profit sharing between NSEA and the co-host region ensued.  Joan passed out a comparison of profits by region and by year from the past couple of years.  Myrtle is proposing a new formula that will allow the regions to have even profits.  Myrtle’s proposal is as follows:  To determine profit, you add the current year and the previous 3 years and come up with an average.  Off of that average, you would award the region either 32%, 33%, or 35%.  Ann asked whether we had considered raising the rates based on the area that we are in.  Myrtle responded that it would be too hard to do and that this was an easier way for the regions to be even.  Concern was expressed that some regions would still receive more profit over the other regions.  Myrtle mentioned that over time, the new formula would even it out completely.  David asked if we can see actual numbers in July before we vote on the issue.  Myrtle agreed that it is possible.  David motioned to table the item until the April conference call when we have actual numbers from Myrtle.  Myrtle seconded the motion.  The motion passed unanimously.

4. A discussion on future sites were discussed.  Ann withdrew Louisville, Kentucky as a suggestion for the 2006 conference since we will be in neighboring Tennessee the year before.  MASEA recommended Minneapolis, Chicago, or Kansas City as the site for the 2006 conference.  WASEA recommended the Pacific Northwest (Seattle, Vancouver, Portland, somewhere in Washington State) for the 2007 conference.  NEASEA expressed interest in New York or Puerto Rico for the 2008 conference.   SASEA suggested Florida for the 2009 conference.

G.  Public Relations:  David asked for a clarification of duties of the PR Chair.  Jackie stated there was not a previous person and it has now been moved to report directly to the President.  Discussion followed regarding PR needs – need to have more of a presence at regional conferences, coordinate displays or fliers, etc.  David asked about a budget and Jackie stated that there is currently a budget listed under the VP Communications and is primarily used for shipping of display board and creating fliers/promotional items.  Myrtle stated that we need to keep track of the display case.  Elaine currently has possession of the display.  Elaine will ship to David.  David will ship to Nora for SASEA conference.  Nora will then ship to David for MASEA conference and storage.  Other action items for David include:  prepping news releases (including news release for SEOTY), work with Joan to look at the membership brochure, and will look at the display case for possible updating.

H. Other items:  Don asked about the old President’s laptop.  Jackie and Joan talked about donating to a school but Don said it was probably too old and would not be accepted.  Myrtle motioned to authorize Don to dispose of the laptop as he sees fit.  Heather seconded the motion.  The motion carried unanimously.

V.  VP Administration Report – Elaine Taillon

A.  Historian:  John Heneisen is the Historian.  Audrey Baird has volunteered to go with John to pick up all historical material from Bill Ramsey and then sort, purge, and maintain the materials.  Will have a more detailed report in April.  Nora asked if the board should send things to the Historian.  Joan stated that we should be sending the annual report.

B.  Volunteerism:  Will be sending out the Volunteer Form by March 15th.  Will also be in the newsletter.  Rita King will be approached about serving as Volunteerism Chair.

C.  P&P:  Structure & Vitality mini-committee held a conference call.  Will be working on developing job descriptions and a possible reorganization of the organizational chart.  Will have some recommendations at the summer meeting.

D.  By-Laws Review:  Elaine reviewed the by-laws and found some inconsistencies.  Joan reminded the board that by-law changes needed to be approved by entire membership.  Elaine mentioned that the only changes made were things that have already been voted on such as title changes for the VP Communications and VP Administration.  There are some questions about whether some of the changes of titles have been voted on.  Joan will look through previous minutes to determine if it has been done and report back.  Jackie stated that it is important that we have the P & P and by-laws match each other.

VI.  VP Member Services – Linda Bures

A. SEOTY – Linda is the default chair.  May need to reschedule selection conference call (3/26/2004) because NEASEA cannot submit nominee until 3/25/2004.  Consensus was to leave date unchanged.  Will send out all other regions ahead of time and send NEASEA as soon as she receives it.  Need to impress on the regions to stick to the prescribe deadlines.

B. SEE Training:  Linda presented an overview of SEE Training in 2003.  Has updated and will continue to update the manual.  Will also make sure that some of the items are also electronic so that it is easy to update.  Don mentioned that we needed to add a reference page at the end of the manual.  Nora (National Training Chair) then reported that she has just shipped her 1st set of manuals to WASEA right before this meeting.  She also announced upcoming SEE Training dates.  They are as follows:

a. WASEA, Track A, 3/2/2004 in Tacoma and 3/4/2004 in Ellensburg.

b. SASEA, Track A, 4/2/2004 in Austin

c. SASEA, Track B, 5/11/2004 in Orlando

d. MASEA, Track A, 5/17/2004 in St. Louis

e. MASEA, Track B, 5/18/2004 in St. Louis

f. NEASEA, Track A, 11/6/2004 in Boston

g. NEASEA, Track B, 11/7/2004 in Boston

Printing for the manuals is about $18 each.  We charge the regions $25.  Only realizing about $7 profit.  Myrtle suggested we look at raising the price of the manuals but Nora asked that we table until January 2005 since she has already sold to WASEA and the regions have already set their budgets.  Discussion then moved on to how trainers were selected and what they were used for.  It was mentioned that the National Training Chair was responsible for the Train the Trainer session.  Discussion also centered on how we train and the level of training.  Nora will draft a proposal for the summer meeting outlining a mentor-trainer program.  Nora also asked that regions send names of regional trainers to her.  Nora will also be looking at perhaps offering SEE Training online in the future.  Myrtle motioned to increase the current price of the SEE Training Manual to be effective in 2005.  David seconded the motion.  Motion passed unanimously.

C. Other Items:  Linda has developed a working job description for the VP Member Services pulled from the P & P.  Linda stated that there are some areas that have not been included but this is a start.  Linda also announced that she will be stepping down from the board due to personal reasons.  She will remain on until the SEOTY process is complete.  The board thanked and wished Linda the best of luck in her endeavors.  NSEA will fill Linda’s position from within the same region (WASEA).

The meeting was recessed for lunch at 12:08 p.m. PST and reconvened at 1:05 p.m. PST.

VII.  VP External Affairs – Heather Fox

A. Is still in the process of learning and looking at all the items begun by the former VP External Affairs.  Will be looking at proposals (Workbook, etc) later in meeting.  Will work on job description.  Will also be working on staffing committee assignments.  Will work on Regional Grant guidelines.  Will ask Audrey Baird for assistance on writing corporate brochure.  One of the priorities is to work on funding opportunities for NSEA.  Will also work on developing a grant writing committee and finding a way to train them.  Will add Grant Writing committee to the Volunteerism form.  Discussion took place on adding a transitional board meeting on the calendar.  It was decided to add the following 2 items to the calendar:

a. November:  SEOTY Chair will send out deadline date of 3/18/2005 for submittal of nominees

b. December:  Transitional phone calls to new board members to occur on the 1st and 2nd.

VIII.  VP Communication – Arturo Elizondo Jr.

A. Newsletter:  Rob Manzke sent out his last newsletter earlier this month.  The new editor, Katie Mantooth, has just received the box of materials from Rob on 2/23/2004.  Katie has begun to research printing companies.  Deadline for the next newsletter is 4/23/2004.  Will talk to Katie about some possible articles already discussed.  Also, make sure to let Katie know to ask for reports from the Regional Presidents for inclusion.  All board members should write an article for the newsletter.

B. Website:  All updates and additions to the website need to be sent to Myrtle.  Please check your pages for accuracy and submit changes to Myrtle.  Remind Katie to send Myrtle PDF newsletter for inclusion on the website.

IX.  Past President’s Report – Don Vince

A. Structure and Vitality Committee Report:  A history of the S & V committee was given.  Board, committee chair, and committee job descriptions will all be worked on.  At last S & V meeting, it was decided that priorities will be how board positions are selected, looking at a possible President-Elect to President to Past President track, the current board organizational chart, and sometime down the line, making the S & V committee a standing committee.  The committee will come up with proposals and will bring to the board.  Don also mentioned that any e-motions should be restated at an official meeting to be put in the minutes.

B. 2004 Elections:  Discussion about election procedures according to by-laws and the S & V report was held.  There is some conflicting timelines to conduct elections in the P & P and by previous ways it has been done.  Don and Elaine will work out the format of elections.  Nominations will take place in July, distribute ballots by August 15th, and ballots due by September 15th.

C. Myrtle brought up a concern about her appointment to the board.  Arturo motioned to suspend the P & P as of 2/26/2004.  Heather seconded the motion.  Motion passed unanimously.  Linda motioned to appoint Myrtle retroactive to 1/1/2004 as a member of the Board of Directors.  Ann seconded the motion.  Motion passed unanimously.  Myrtle motioned to reinstate the P & P.  David seconded the motion.  Motion passed unanimously.

X.  Old Business

A.  Work Book Update:  Joan reported that 1000 copies of the work book had been printed for a cost of $5400.00.  Has already mailed 18 to contributors, 2 to Victor Monette, 1 to NSEA President, and 1 for Home Office.  Monster and CSO research helped offset the printing cost with monetary support.  As of 2/26/2004, 14 workbooks had been ordered and sold.  968 books are left.  Ann presented a work book proposal.  NSEA will sell to regions for $25 plus shipping.  Regions then sell them at $40 members/$50 nonmembers.  Discussion of procedures for sending updates, if any, occurred.  The Journal would also be handled in a similar fashion.  NSEA will sell the Journal to regions for $10 plus shipping and the regions would sell to its members.  Ann motioned to sell the workbooks to the regions in lots of 10 at $25 plus shipping (regions would then sell at $40 members/$50 nonmembers) and sell the Journal to regions  in lots of 10 at $10 plus shipping (regions would then sell them at $15) and any updates would be available by email and web.  David seconded the motion.  The motion passed unanimously.

B.  Ann passed a draft brochure around as a publicity tool for the Workbook, Journal, and Monograph.  Board made comments and corrections.  Ann will correct and both Ann and Nora will check on printing costs.

C.  2004 Budget:  Heather motioned to approved the 2004 Budget as amended.  Ann seconded the motion.  The motion passed unanimously.

XI.  New Business

A. Strategic Plan Review and Update:  Teams of 2 will work on each goal listed on the current strategic plan.  Each team will propose changes, additions, or deletions by the summer meeting.  May also propose new goals.  Summer meeting location will be announced later.  Teams are as follows:

a. Goal 1 – Myrtle and Arturo

b. Goal 2 – Linda and Heather

c. Goal 3 – Jackie and Ann

d. Goal 4 – David and Don

e. Goal 5 – Nora and Joan

f. Goal 6 – Elaine and Frances

B. International Students’ Right to Work:  Myrtle presented the proposed SSN rule changes for International students.  Concerns were presented that campus employers may not wait for students to receive their SSN and withdraw job offers.  Myrtle proposed that NSEA write a letter of protest to the new SSN regs and go on record.  Discussion followed on letter content.  Myrtle motioned to submit a letter opposing the proposed SSN rules after board approval.  Don seconded the motion.  Motion passed with 1 abstention.

Ann motioned to adjourn the board meeting.  Don seconded the motion.  Motion passed unanimously.

Meeting adjourned at 4:30 p.m. PST.

