NSEA Executive Board Meeting

Conference Call

April 28, 2004

I.  Call to Order

President Jackie Biron called the meeting to order at 10:02 a.m. PST.

II.  Roll Call

Present:

Jackie Biron, President


Don Vince, Past President



David Hogard, Director


Arturo Elizondo Jr., VP Communications



Elaine Taillon, VP Administration

Myrtle Ching-Rappa, Director



Heather Fox, VP External Affairs

Nora Cargo, Director



Frances Hacker, Director


Ann Wessman, VP Finance



Joan Adams, Office Manager



Absent:

Linda Bures, VP Member Services (Excused)

A.  Minutes of February Executive Board Meeting:  Minutes with corrections were distributed prior to the meeting.  Frances Hacker motioned to accept the corrected minutes.  Nora Cargo seconded the motion.  Motion carried and the minutes were approved.

B. Minutes of March Student Employee of the Year Selection Meeting:  Minutes from the meeting were reviewed.  Corrections were notated.  Page 2 Corrections – “Don Vince reminded the board that a video of the presentation should be made and submitted to NSEA.”  Myrtle Ching-Rappa motioned to accept the minutes as corrected.  Don Vince seconded the motion.  Motion carried and the minutes were approved as corrected.
III.  VP Finance Report – Ann Wessman

A.  Financial Report:  1/1/2004 through 4/25/2004

Beginning balance of the General Operating account as of 1/1/2004 was $30,895.14.  Total income as of 4/25/04 was $50, 873.00.  Total expenses as of 4/25/04 were $32,597.77.  Balance of the General Operating account as of 4/25/04 was $9,170.37.  Balance of Conference account $5,000, balance of the Reserve account $75, 984.74, balance of the Investment account $252,853.96.  Balance of all accounts as of 4/25/04 is $343,009.07. 

Don Vince asked if we had a newsletter this year.  Joan Adams stated that we had a newsletter come out in early January and she received the bill in late January.  The Financial Report is filed for audit.

B.  Brochure Status Report:  Nora Cargo checked into printing cost at her campus but found that it can be done cheaper at Iowa State.  1000 copies will cost $390.00 and 2500 copies will cost $465.00.  Brochures will go out as part of the membership packet from the Home Office.  Will also give to regions to promote the publications because the regions will receive a portion of the profits for the ones they sell.  Myrtle Ching-Rappa motioned to order 2500 publication brochures.  Don Vince seconded the motion.  The motion passed unanimously.  Ann Wessman will send out an allotment of brochures to each region from her office.  Ann will also final proof the brochure when she returns back to her campus.  The brochure is already available o the website.  Ann asked how we let the regions know about ordering the Workbook from NSEA for $25 each and selling for $40 and ordering the Journal from NSEA for $10 each and selling for $15 each plus shipping.  Jackie Biron said that she will cover this item with the Regional Presidents during the Regional President’s Conference Call scheduled for April 29, 2004.

C. National Office Report:  Joan Adams presented the National Office Report.  As of 4/26/2004, there were 451 active members, up 32 members from the last report. It is helping that the membership information is on the website.  146 renewals were sent as of 4/26/2004.  62 renewals were received as of 4/26/2004.  The National Office received 39 telephone calls, 415 email messages, and 297 pieces of processed mail as of 4/26/2004.  Joan also presented an Income/Expense Report for the Workbook and Journal.  Total Sales of Workbook from 1/1/2004 to 4/26/2004 is $725.00.  Expenses for Workbook from 1/1/2004 to 4/26/2004 is $5441.65.  Total inventory of Workbook as of 4/26/2004 is 951.  Journal Income from 1/1/2004 to 4/26/2004 is $18.00.  Joan mentioned that MASEA had ordered 30 workbooks.

1. By-Laws info from Action List Status:  Through research of past minutes, Joan learned that in 1999, it was voted on to change the title of the Treasurer to Vice President – Finance and in 2001, it was voted to change the title of Secretary to Vice President – Communications.  Also voted on in 2001 was the President of NSEA had to be employed at an institution of higher education.

2. UPS Grant Info to Heather Status:  Joan forwarded an electronic version to Heather Fox.

IV.  President’s Report – Jackie Biron

A. All Board Members Section of Action Points Status:

1. Website:  Some changes have been sent and Myrtle’s student is working on all the changes.

2. Position Binders:  Keep working on your binders for your position throughout this year.

3. Newsletter:  Is on target.

4. Strategic Plan Assignments:  Please make sure to meet with your partner in time for the Summer Board meeting.

B. Federal Relations – Survey and Update:  Sharon Welsh sent an excellent report for her committee.  As of 4/20/2004, Sharon has received 109 responses to the survey and almost all states are represented.  She is anticipating releasing an Executive Summary in June.  A draft copy of the brochure is done and is circulating amongst committee members for comments.  Final draft will be forward to board for approval sometime in June.  Sharon’s report indicated that there is a possibility that Reauthorization will not occur this year.  Don Vince stated that on 4/22/2004, House Republicans met with Higher Education officials and asked if we were represented by AACRAO.  Jackie Biron stated no but will check with Sharon.

C. 2004 Conference Report:  Myrtle Ching-Rappa stated that it is going great.  Paper brochures are ready and ready for labels from NSEA.  Call for programs went out yesterday.  E-invitation is going out tomorrow.  Myrtle’s student assistant is working hard to get all website updated.  Doesn’t want to send out E-vites until web is updated.  Myrtle also found out that during the conference time, the water taxis run on an abbreviated schedule.

1. Future Conferences Report:

i. 2005 Conference:  Nashville.  Changed date of conference to late October (October 25-28, 2004).  Lowered conference hotel rate to $124.00 at the Sheraton Downtown.  Will do site visit in July through the summer board meeting.

ii. 2006 Conference:  Was hoping to get hotel information to us but caught some mistakes.  Myrtle did mention that we have some choices.  Minneapolis has hotels near Mall of America and in downtown.  Kansas City is also workable.  Both have reasonable hotel rates.  Question was raised whether we have members in Minneapolis.  Joan Adams mentioned that she did not see any in our membership database.  Arturo Elizondo Jr. motioned to select Kansas City as the site for the 2006 Conference.  David Hogard seconded the motion.  Motion passed unanimously.

iii. Myrtle Ching-Rappa asked if there is someone who is interested in taking over as National Conference Chair, need to do it soon as they can take over in 2005 and 2006.  David Hogard and Heather Fox will look to see if they take over.  Myrtle said she is willing to continue on into 2005 if has commitment from someone to take over in 2006 to 2007.

D. Public Relations Report – David Hogard

1. Follow up with Rita status:  Rita King has volunteered to be Volunteer Chair.  Elaine Taillon will follow up with Rita and change the volunteer form.

2. Table Top Display status:  Has received from Elaine Taillon.  Looks better than expected.  Will update some of the pictures to make more current.

V.  VP Administration Report – Elaine Taillon

A. Historian – status of historical boxes:  John Heneisen will be meeting with Bill Ramsey next week.  Will be taking the boxes to Berry College and then Audrey Baird and himself will sort through the items.

B. Volunteerism – update from action point list:  Is ready to go once the website is updated.

C. Policies and Procedures – status:  Has not worked on it because not done anything with Structure & Vitality committee.

D. By-Laws – update from action point list:  Has received update from Joan and will fix and re-send out to the board.

VI.  VP Member Services Report – Linda Bures

No report.  Jackie Biron will get a report from Linda Bures and email it to us.
C.  SEOTY:  Nora Cargo was very excited to have been able to be a part of the SEOTY recognition in Corpus Christi.  There is a video but it is off-center.  Nora is working on getting a better video.

D.  SEE Training:  53 people have gone through training so far this year.  The breakdown is as follows:

Track A 3/2/04 – 25 attendees (WASEA)
Track B 3/4/04 – 10 attendees (WASEA)

Track A 4/18/04 – 18 attendees (SASEA)
Track B 5/11/04 – 28 scheduled (SASEA)

Track A/B scheduled 5/17/04 and 5/18/04 (MASEA) – in conjunction with conference

Track A/B scheduled 6/8/04 and 6/9/04 (NEASEA) – at Dickinson College in Carlisle, Pennsylvania

WASEA is working on the possibility of having a training in July.

1. Action Point List Update:  All action item points done.

VII.  VP External Affairs Report – Heather Fox

A. Advancement – status of guidelines for regional grants:  Has written and will email to board.

B. Journal – status of Journal submittals and proposed publication date:  Has been playing phone tag with Tracy Van Horn Juart.  Tracy will be taking a leave of absence from her job to go back to school.  Tracy will not be able to take the Conference Moderator Chair and Heather feels she will not take the Research Chair.  Has not gotten an actual publication date from Tracy.

C. Frances Hacker will be taking the Membership Chair.  Has received some notes from Jackie and will prepare by the Summer Board Meeting.

VIII.  VP Communications Report – Arturo Elizondo Jr.

A. Newsletter – spring newsletter mailing date:  Katie Mantooth, Newsletter Editor, has completed the newsletter.  The printing company will be sending her a copy to proof during the week of May 9th when she will be in Orlando, Florida for the SASEA conference.  Will proof the week after when she returns back to the office.

B. Website/Listserv – status of listserv volunteer form:  Just currently waiting to get the corrected volunteer form updated to the website before sending out on the listserv. 

C. Frances Hacker inquired about the Membership Brochure.  It was stated that it does not need updating and that Joan Adams has them.

IX.  Past President’s Report – Don Vince

A. Structure and Vitality Committee – any update:  Focusing more on preparing for the July Summer Board Meeting.  It is in process.

B. Annual Report for 2003 – status:  WASEA is the only one received from the regional level.  Will receive the rest, put together, edit, and then submit to Joan Adams.

C. Timeline of Elections:  Don asked if this is something we need to discuss now or hold until the July meeting.  It was decided that the Regions will send their nominees by June 1st to Don.  Need to also start thinking about who will be President next year.

X.  Old Business – Jackie Biron

A.   Reminder of Strategic Plan Review & Update for Summer Board Meeting:  Jackie reminded all board 

members of their assignments regarding the review of the strategic plan and to have ready by the Summer Board Meeting on July 29th and 30th in Nashville, Tennessee.

B.   Frances Hacker wants to make sure the board is committed to continuing Diversity especially since it is part 

of her and Elaine Taillon’s goal review of the strategic plan.  Myrtle Ching-Rappa commented that by adding money back to the budget for Diversity, we are supporting.  Jackie Biron stated that we are looking to Frances and Elaine to come up with recommendations.

XI.  New Business

A. There is no new business.

Don motioned to adjourn the board meeting.  Ann seconded the motion.  Motion passed unanimously.

Meeting adjourned at 11:33 a.m. PST.

