NSEA Executive Board Meeting

Nashville, Tennessee

July 29 & 30, 2004

I.  Call to Order

President Jackie Biron called the meeting to order at 8:25 a.m. CST.

II.  Roll Call

Present:

Jackie Biron, President


Don Vince, Past President



David Hogard, Director


Arturo Elizondo Jr., VP Communications



Elaine Taillon, VP Administration

Myrtle Ching-Rappa, Director



Heather Fox, VP External Affairs

Nora Cargo, Director



Jim DeWilde, VP Member Services

Ann Wessman, VP Finance



Joan Adams, Office Manager

Frances Hacker, Director

A. Minutes of April 28, 2004 Conference Call:  Minutes from the meeting were reviewed.  Nora Cargo suggested the following change to VP Finance Report (Section III, Part B) to “Nora Cargo checked into printing cost at Copy Corner in College Station but found that it can be done cheaper at Iowa State”.  Heather Fox motioned to accept the minutes as corrected.  Myrtle Ching-Rappa seconded the motion.  Motion carried and the minutes were approved as corrected.

B. Reaffirmation of E-motion:  The following e-motion was reaffirmed:

a. Appointment of Jim DeWilde to fill out the remainder of Linda Bures’ term as VP Member Services with term expiring December 2004.  (Passed via e-motion in July.)

III.  VP Finance Report – Ann Wessman

A. Financial Report:  1/1/2004 through 7/16/2004 Financial Report

Beginning balance of the General Operating account as of 1/1/2004 was $30,895.14.  Total income as of 7/16/04 was $60,377.56.  including a $20,000 was transfered from the Reserve Account to the General Operating Account. in the amount of $20,000.00.  Total expenses as of 7/16/2004 were $49,000.08.  Balance of the General Operating account as of 7/16/2004  $22,272.62.  Balance of Conference account $5,000, balance of the Reserve account $16,022.90, balance of the Investment account $292,402.55.  Balance of all accounts as of 7/16/2004 $335,698.07. 

Ann Wessman asked if there was any comments/questions regarding the Financial Report.  Myrtle Ching-Rappa asked if our nonprofit status is in jeopardy because of our balance being high.  Joan Adams stated that not yet but the accountant is keeping tabs on it.  Myrtle also asked if there is concern regarding all the red items in the financial report.  Joan responded no because the report is set for the whole year and not just to current date.  Joan also mentioned that under the President Budget Line Item, she broke out each board meeting so we can keep track of each meeting but that as a whole, it is not over.  The financial report was filed for audit.

B. National Office Report:  Joan Adams presented the National Office Report.  As of 7/16/2004, there were 436 active members.  Joan also stated that 169 renewal letters have been sent so far.  48 new members and 92 renewals have been received to date.  The National Office received 72 telephone calls and 989 email messages to date

Joan also presented the Workbook and Journal Income/Expense Report.  Total income for 2004 is $1904.56.  Total expenses in 2004 is $6133.88.  Joan has an inventory of 912 workbooks as of 7/16/2004.  Ann Wessman has finished the Workbook brochure and Joan has been including the brochure in adding to any letters sent from the National Office.  Jackie Biron has recommended that we advertise in our newsletters (both national and regional).  Arturo Elizondo Jr. will ensure that Katie Mantooth, National Newsletter Editor, puts an ad in the next newsletter.  Also, a suggestion was put forth to put a blurb in the SEE Brochure.

IV.  President’s Report – Jackie Biron

Jackie Biron stated that she has had a busy couple of months attending the regional conferences and the England conference.  Has seen how our board has an impact and hopes that we continue our enthusiasm to improve the organization.

A. Organizational Chart:  Went over the organizational chart and noted that there are some openings especially under the VP Member Services.  Jim DeWilde announced that Josie Carbajal from UC Northridge has accepted the position of Diversity Chair.  Don Vince questioned if the version of the organizational chart sent with the agenda is correct since some of the committees have been moved around.  Jackie looked and saw that it was incorrect.  Jackie asked the board to disregard the version sent with the agenda and refer to the version referenced in Reno.  Myrtle Ching-Rappa asked if the board needed to approve the appointment of committee chairs.  Joan Adams said that the board had implemented this rule before because some chairs had been not working.  Elaine Taillon looked at the P&P manual and it states that the President with the assistance of the VP Member Services and Volunteer Chair would do all appointments.  Heather Fox approached Tracy Van Horn Juart to be the Research Chair but Tracy declined due to other commitments.  Heather has not approached someone for Advancement Chair.  Myrtle said she would be interested in becoming Research Chair when she leaves the board in December 2004.  Elaine asked if there is an Awards and Recognition Chair.  Jackie stated that we do not currently have a chair and need to find someone for it.  

B. Federal Relations:  Quickly went over the Federal Relations Report.  Noted the fact that reauthorization will not be happening this year.  Jackie gave kudos to the committee.  Don Vince asked if we are working with NASFAA on Federal Relations because their website has a list of educational organizations that have banded together and it seems they are being influential.  Jackie asked Don if he would contact Sharon Welsh directly and talk to her about it.  Frances Hacker asked about what the Federal Relations brochure is.  Jackie told her it was a brochure to give to members of Congress.

C. NASES Conference Report:  Jackie Biron gave a report on her trip to NASES.  Talked about the hardness of how some universities don’t want to take jobs away from people in the community.  Don’t understand that the students are also part of the community.  At the conference, also have elevator sessions – role-playing where you get stuck with someone in the elevator and try to influence him or her to hire students.  Jackie noted that NSEA is well loved in England.  Very interested in what we are doing.  The training that was mentioned in the UPS Grant was for another group and not NASES.  Jackie has already talked to Alison from the UK especially to set up for next years’ UPS Grant.  Myrtle Ching-Rappa suggested that maybe we should do a program on students working on-campus.  

D. Boston Conference Report:  Myrtle Ching-Rappa noted that the brochure was mailed on July 16th to nonmember schools.  The E-invitation was already sent out.  Will get a membership list from Joan Adams and NEASEA’s list from Heather Fox.  Will double-check both lists.  Don Vince asked about the picture logo being used and was wondering what it was.  Elaine Taillon mentioned that it was meant to reflect the American Revolution.  Myrtle said that the previous logo looked too confrontational and that is why she changed it.  Still needs Evaluation Chair and Hospitality Host/Hostess.  Online hotel reservations are possible.  Frances Hacker asked when there would be a program schedule available.  Mary Skaggs has only received 4 proposals.  Also suggested that proposals should be acknowledged when received.  Heather Fox asked if the regions have submitted their Best of Region yet.  Myrtle doesn’t think so, so please ask Mary Skaggs to contact the regions to include those.  Jackie Biron inquired about the type of general sessions we have.  Myrtle stated that Mary Skaggs is looking at a motivational speaker, which she is working on getting the price lowered.  Doesn’t have a second session yet.  Laura Till is looking as well.  Myrtle is looking at Brain Gym and will be looking to see if they can do it for cheap or free.  Frances Hacker asked if there had been some consideration given to one of the general sessions being on Diversity where we could use the money from the UPS grant.  Myrtle asked if there were any suggestions on possible speakers.  Frances will look around and get a suggestion list to Myrtle.  Could also be a 3rd general session by doing away with one of the breakout sessions.  Also, another suggestion was to make one of the breakouts in mini round tables.  Myrtle said one of the main priorities is the program.  Myrtle also asked who received the John R. Griffin award last year.  Elaine Taillon stated that it was Rick Kincaid.  Did not give out the Frank Adams Award last year.  Things that can be printed already are being printed.  Also, found out that the Water Taxis do run on a limited schedule in November.  

E. Future Conference Report:  Nashville 2005 – Myrtle got the room rate down to $124 a night.  She was surprised that the meeting rooms are all on different floors.  Need to stay positive about the situation and have very good signage.  Still have 2 things to see:  the Hospitality Suite and Office.  Going to put the exhibitors in front of the ballroom.  2006 – Board picked Kansas City at last board meeting but have received a reasonable price quote from Chicago.  Decided to bring before the board.  The proposal is right outside of Chicago.  It’s a city unto itself and has a direct link to downtown.  The location is Rosemount.  Jackie Biron asked if there was going to be a site visit.  Myrtle said we should focus on one city to do a site visit.  Board discussed the pros and cons of each city regarding location, room price, and public transportation.  Board consensus was to keep Kansas City as the location.  Best of Region Proposal – Best of Region matching funds guidelines were reviewed.  Guideline #2 means that the presentation has never been presented before at NSEA.  Nora Cargo suggested that we rename to Guidelines for Receiving Matching Funds from NSEA for Best of Region.  Joan Adams asked who will be responsible for ensuring that the winners meet the guidelines.  Myrtle Ching-Rappa said the regions can incorporate into their guidelines.  Nora suggested we should flesh out more procedures to include as part of the guidelines.  Discussion then ensued about what guidelines to add.  The following guidelines have been suggested:
1. Presenter(s) must be either regional and/or NSEA education members.

2. Presenter(s) must present at the next NSEA conference.

3. Presentation must be original and has never been presented at any previous NSEA conference.

4. Roundtables, birds-of-a-feather sessions shall not be considered.

5. Regions shall determine criteria and method of selection.
6. Presenter(s) must abide by all copyright and patent laws for the materials they are presenting. 

7. Request for funds should be sent to the national office by the regions before the national conference.

8. The check will be made out to the individual and if the presenter(s) cannot attend the conference, funds must be returned.

Joan asked what would happen if someone doesn’t present.  Discussion ensued about different procedures.  Change the term from matching funds to supporting funds.  Jackie Biron will present at next President’s meeting in November.  Myrtle moved to adopt guidelines for supporting funds.  Heather Fox seconded the motion.  Motion passed unanimously.  Best of Region guidelines will take effect on January 1, 2005.

Board break at 10:15 a.m.

Board reconvened at 10:35 a.m.

Best of NSEA Proposal – If passed, this would be effective for Boston conference.  Joan Adams and Heather Fox asked if 25 attendees evaluating a session is too high as a requirement.  Myrtle doesn’t believe it is.  Discussion revolved around possibility.  Everyone agreed the number should be dropped from 25 to 15.  Jim wondered if there was a way to judge based on how valuable it was to the field and to the membership.  Discussion centered on feasibility on deciding based on value for the Best of Region.  Keeping purely statistical would make objective and simple.  Consensus was to make it a tie-breaking criteria.  The revised proposal is as follows:

Eligibility:

1. All presenters for the session must be educational members of NSEA.

2. Vendor presentations will not be considered.

3. “Roundtable, Birds of a Feather” sessions will not be considered.

4. Presentations that have won Best of NSEA previously will not be eligible.

5. Presenters must abide by all copyright and patent laws for the materials they are presenting. 

6. The session must be evaluated by a minimum of 15 attendees to be considered.

Selection Method:

1. There shall be an “overall rating of session” item on the evaluation form on which the selection shall be based.  4 points for each “excellent rating, 3 points for each “good” rating, 2 points for each “fair” rating and 1 point for each “poor” rating.

2. Each presentation will receive an average score to be determined by adding up the total points from all “overall rating of session” evaluations divided by the number of evaluations received.

3. Ties shall be broken in favor of the presentation that has the highest average score for the item on usefulness.  

4. In the event there is still a tie, final decision shall be made by the Program Chair, in conjunction with the NSEA President, and the Conference Chair.

Responsibility:

1. Evaluation chair will determine the winner prior to the business meeting on the last day of the conference and inform the Awards & Recognition Chair.

2. The A&R Chair will make the announcement at the business meeting and present the award.  (If a plaque is part of the award, the A&R Chair will have it made and send it to the winner.)

Award (suggestions):

1. $500 cash award to the presentation (to be divided by all presenters), and

2. A framed certificate to be awarded at the conference with the check, and 

3. A letter from the NSEA President to the supervisor with a copy sent to the President/CEO of the institution noting the award.

Ann Wessman motioned to approve Best of NSEA as amended.  Elaine Taillon seconded the motion.  Myrtle Ching-Rappa offered a friendly amendment to make this proposal effective in 2004.  Motion passed unanimously.  Profit Sharing Proposal – Myrtle presented a proposal changing the current profit sharing scheme.  The board looked at a year-by-year profit comparison.  The general idea is that each region profit equally and fairly.  Myrtle’s proposal uses a formula that will take the sum of total profits for previous 2 years plus profit for current year and divide it by 4.  This number is then multiplied by a percentage and add $10 per each attendee.  Heather Fox asked what would happen if there is a year without profits.  Myrtle states that it stills averages out over the 4-year period.  Consensus on the board was that we should continue to use the current profit-sharing scheme.
F. Public Relations:  David Hogard got the display and made some changes to the display.  Had it ready in time for the MASEA conference.  Will next be sent to WASEA for their April 2005 conference in Anaheim.  Stated that there is $800 in his budget and is open to suggestions especially promoting NSEA at other conferences.  Jackie Biron asked if David’s duties also included writing press releases.  Board said that it does and includes getting proclamations from the White House.  Frances Hacker asked if we can send brochures to these other conferences instead of the display.  Consensus was that we can send the membership brochure and the workbook display.  Please send organization names to David.

The meeting was recessed for lunch at 11:55 a.m. CST and reconvened at 1:10 p.m. CST.

V.  VP Administration Report – Elaine Taillon

A. Historian:  Has been in contact with John Heneisen.  John has sorted and filed all items but has not analyzed to see what we have missing or need.  John expressed concern about the number of boxes and the number of items especially since there is no permanent place to store.  Board discussed the possibility of having all the items digitized and saved onto disks so we could do away with the boxes.  Jackie Biron will send a list of items we should keep to Elaine.  John is also missing some items from certain years.  Jackie asked that he check what he’s missing and get back to us.

B. Volunteerism:  Volunteer form is on the web.  Rita King has already received 1 form.  She is excited about working on this committee.

C. By-Laws Review:  The only change is title changes that had already been voted on (Secretary/Treasurer)

D. P & P Review:  Went through the P&P.  One of the main changes is anywhere the document says Executive Board, it will be changed to Board of Directors.  Section 2.1.3.:  Need to add the organizational chart.  Jackie Biron will emailed updated chart to Elaine.  Section 2.6.1:  Change from November Executive Board meeting to Fall Board of Directors meeting.  Clear job descriptions will be added to the Officers and Duties section (2.8).  Will format all bullets to be the same throughout the manual.  Elaine will also make sure that all job descriptions are also worded the same.  In Section 3.2:  …budget allocation are not exceeded in excess of $250 and carryover….  Elaine will reorder the Appointment and Committee Membership Procedures section (7.1).  Discussion occurred over the Publications Committee.  Arturo Elizondo Jr. will write a committee description and send to Elaine.  Added the following line to Research Committee (7.6.9)  Oversee the Journal and Monograph.  Training Committee name will be made consistent throughout the P & P.  Will insert the updated association calendar.  Eliminated Appendix I:  Conference Payment Request Form.  
Board break at 3:10 p.m.

Board reconvened at 3:25 p.m.

Elaine will retype all changes and working on the format.  All final changes need to be submitted to Elaine by August 15th (mainly Arturo, Myrtle, Jackie, and Jim).  She will send all to board by August 30th.  Joan Adams proposed moving committee descriptions to each VP.  Don Vince suggested that it would be easier to keep separate because organizational lines may change and we would have to change P&P each time.

VI.  VP Member Services – Jim DeWilde

A. Awards and Recognition 2004:  Contacted Heather Dunn from Dickinson College who expressed interest in chairing Awards & Recognition Committee.  Jim will continue to follow-up with her.

B. Diversity Program Discussion:  Josie Carbajal from WASEA expressed an interest in being Diversity Chair.  A discussion ensued regarding that we make sure to list open committee positions to the entire listserv and not just asking the regional boards for suggestions.  Need to have people who are willing to work but at the same time, get a representation from the regions.  There should be more calls for volunteers throughout the year.  There are some committees that need regional representatives such as Membership Development.  Elaine Taillon will contact Rita King to send out more callas for volunteers especially the current chair openings.  

C. SEOTY 2004:  Rating Form – The board discussed implementing a national rating form to assist in the SEOTY selection.  Jim will create a draft form and asks that all regions send him their forms so he can use as a basis for his form.  Decided that all SEOTY forms be electronic.  Joan Adams suggested that all items be typed so it looks professional.  Timing – Just make sure that the outgoing VP Member Services or A&R chair receives the SEOTY information by December 1st.  All regional winners need to be submitted to the A&R chair by March 18th.

D. SEE Training:  Nora Cargo presented an overview of SEE Training in 2004.  They are as follows:

a. WASEA, Track A, 3/2/2004 in Tacoma, 25 attendees

b. WASEA, Track A, 3/4/2004 in Ellensburg, 10 attendees

c. SASEA, Track A, 4/2/2004 in Austin, 18 attendees

d. SASEA, Track B, 5/11/2004 in Orlando, 25 attendees

e. MASEA, Track A, 5/17/2004 in St. Louis, 22 attendees

f. MASEA, Track B, 5/18/2004 in St. Louis, 30 attendees

g. NEASEA, Track A, 6/9/2004, 10 attendees

h. NEASEA, Track B, 6/10/2004, 9 attendees

i. WASEA, Track A, 7/15/2004 in Reno, 11 attendees

j. WASEA, Track B, 7/16/2004 in Reno, 13 attendees

k. NEASEA, Track A, 11/6/2004 in Boston

l. NEASEA, Track B, 11/7/2004 in Boston

Joan Adams questioned whether we should raise the price of the manual from $25 to $30.  Nora says that she doesn’t believe in raising prices just for price sakes but as a member service.  Frances Hacker pointed out that regional profits always fluctuate because of other factors relevant to putting on the event.  Don Vince asked if there has been a difference between printing costs that would warrant the raise in manual price.  That information was not available.  There was some concern that the manuals were not up-to-date.  Frances and Janeen Sivon will send items to Nora of things that need to be updated.

VIII.  VP Communication – Arturo Elizondo Jr.

A. Newsletter:  Katie Mantooth is currently soliciting articles for the newsletter.  Will need the following articles:

a. Workbook Advertisement

b. Volunteer Article (Rita King)

c. Conference Items

d. Best of NSEA (Myrtle Ching-Rappa)

e. President’s Letter (Jackie Biron)

f. Regional SEE (Nora Cargo)

g. NASES (Jackie Biron)

h. Regional President’s Updates

i. Financial Report (Joan Adams)

j. Membership Development (Frances Hacker)

B. Transcript:  Send announcements for the Transcript to Arturo.  Arturo will then send to Shelly Rodgers for inclusion.

C. Website:  All updates and additions to the website need to be sent to Myrtle.  Please check your pages for accuracy and submit changes to Myrtle.  Federal Relations requested a blurb on the website.  It was added but on the front-page index, they put it at the bottom of the index.  Committee requested that it be moved up.  Discussion followed on the order of the index.

D. Other:  Campus Compact joined NSEA and plans to attend our conference.  Joan Adams wanted to get the board’s feedback and information.

The meeting was recessed at 5:00 p.m. CST and was reconvened at 8:43 a.m. CST the next day.

VII.  VP External Affairs – Heather Fox

A. Advancement:  Laura Till is approaching sponsors for the conference.  She may potentially have 2 sponsors.  Still need a chair for this committee.

B. Journal Update:  Heather mentioned that Tracy Van Horn Juart had set a June 30th deadline.  Had received 4 articles but has extended the deadline to August 31st for a 5th article.  Jackie Biron asked if an email had been sent to the listserv.  Heather said that one had been sent.  Journal usually has 6 articles.  Heather or Tracy will send out another email.  Committee begins to review on September 1st, return by September 15th, compile and send to printer by October 4th, printed and returned by October 18th, and ready to ship October 25th.  Will hand out at conference.  All NSEA members will receive a complimentary copy.  Need to ship some to Laura Till and Home Office.  Possibly begin to send complimentary copies to presidents of organizations such as NASFAA, NACE, etc.  Include letter and brochures as well.  Good way to publicize our name to other organizations and use our resources.  Joan Adams will help to ship.  Heather will compile labels.  We are looking at only printing about 650 copies of this year’s Journal.

C. Research:  Still need a research chair.  

D. UPS Grant Proposal:  Heather passed out the UPS Grant Proposals.  Heather went over the guidelines – Human Welfare, Educational programs, Major Literacy with restrictions that money not go to individual groups or religious groups, capital improvement, or to operating budgets.  Heather Fox drafted a proposal for the 2005 Grant.  Board went through the proposal and made suggestions.  Proposal is due 8/23/2004.  Jim will assist Heather in writing a proposal for the Diversity portion.  Heather will incorporate all changes and send out again.

Board broke at 10:25 a.m. CST.

Board reconvened at 10:40 a.m. CST.

Need to get the 2003 NSEA Annual Report prepared to add as part of the Grant Proposal.

E. Membership:  Has begun to assemble the Membership Development Committee.  Committee members have already contributed ideas, some of which have been discussed with Joan Adams.  Also will try to secure nonmember school lists from the regions to begin to target those schools.  Frances Hacker will schedule a conference call soon with the rest of the committee.  Pump up the President’s Challenge as well – Joan Adams has T-shirts to give for this – recruit 3 or more and get a year membership dues, 5 or more gets a conference registration.  Anyone who refers someone can get a T-shirt.  Phone campaigns are usually more effective than mailings.  Will set a goal to increase membership by a certain amount – “600 by 06” or “555 by ‘05”.

IX.  Past President’s Report – Don Vince

B.  2004 Elections:  Asked whom the regions would be nominating for their respective open positions.  They are as follows:  NEASEA – Laura Till; MASEA – Ann Wessman; SASEA – Arturo Elizondo; WASEA – Jim DeWilde, possibly.  These candidates need to send their bios to Don by Friday, August 6th.  There may be another nominee from NEASEA.  Electronic balloting is the main preference through the website.  Elaine Taillon will send paper ballots to those who do not have emails.  Elaine will also send her electronic election template to Myrtle for our website to use as a basis.

The meeting was recessed for lunch at 11:50 a.m. CST and reconvened at 12:55 p.m. CST.

A. Don Vince gave a history of the election procedures of the Board of Directors.  Sometimes it is difficult for a new president to come in, get their footing, and then it gets near time to start finding a new president for the following year.  Don then presented four scenarios for changes to the structure of the board.  The main proposal is the possible creation of a President-Elect.  

1. Add the President-Elect to the board thereby increasing the board membership total to 12 members.

2. Eliminate the Past President and add the President-Elect thereby keeping board membership at 11 members.

3. Identify a Vice President’s position that would lead to the Presidency.

4. Keep the current board structure.

Board came to the consensus that Scenarios 1 and 2 warrant more discussion.  Don suggested to the board that we not worry about budget concerns to make a decision at this time.  Frances is concerned about losing the expertise and mentorship of a Past President.  Jackie stated that she has not only relied on Don but also on Victor Monette and Myrtle.  Sometimes it’s hard to get someone to commit to a 3-year term so that’s why she is in favor of scenario 2.  Myrtle moved to propose a bylaw change to the membership to eliminate the Past President and add a President-Elect to the Board of Directors.  Jim seconded the motion.  Heather called the question.  Motion passes.  Discussion then centered on the implementation of the membership vote on the proposed bylaw change.

Board broke at 2:15 p.m. CST.

Board reconvened at 2:30 p.m. CST.

Frances moved to reconsider the previous motion.  Heather seconded the motion.  The vote was 4 yays, 5 nays, and 1 abstention.  Motion failed.  Arturo moved to propose a bylaw change to the membership to change Article 4, Section B to read, “3 additional board members shall be appointed by the board” instead of “2 additional board members”.  Jim seconded the motion.  Myrtle called the question.  Motion passes.

Myrtle moves to propose a bylaw change to the membership in all relevant sections to reflect the action of eliminating the Past President position, instituting the President-Elect position, and adding a 3rd appointed position to the Board of Directors.  Arturo seconded the motion.  Motion passes.

Myrtle believes that the P&P should stipulate that the election of officers occur between the close of elections and national conference.

X.  Old Business

A. Conference Dates:  Fall board meeting arrive on 11/5/2004, meeting on 11/6/2004 and 11/7/2004.  SEE Training on 11/7/2004 and 11/8/2004.  11/7/2004 Board assembles packets.  11/8/2004 noon Regional President’s Meeting.  11/8/2004 6:30 p.m. President’s Reception.  11/9/2004 8 a.m. Newcomer.  11/11/2004 8:30 a.m. Business Meeting (Professional Dress for the Board).

B. Amending the 2004 Budget.  Board went through the budget to amend to reflect the UPS Grant received this year.  Heather Fox moved to accept amended budget.  Frances Hacker seconded the motion.  Motion passes unanimously.

C. Myrtle will email action point list the Board of Directors.  

XI.  New Business

A. Strategic Plan Review and Update:  Tabled until September Conference Call.

B. SEE Training/Train the Trainer:  Need to make sure that any updates that need to be done get done.  Nora Cargo suggests that minor changes get done this year and major overhauls to the SEE Training and Train the Trainer be saved for 2005 especially for the International Students’ section.  Nora will get in touch with those who have stated that there are some things that need to be changed.  Nora will receive sample trainer applications from NEASEA and WASEA to create a NSEA Trainer Application.  Nora asked who has the final say on any changes to the graphics or background.  The consensus is that only content changes should come back to the Board of Directors.

David Hogard motioned to adjourn the board meeting.  Heather Fox seconded the motion.  Motion passed unanimously.

Meeting adjourned at 5:00 p.m. CST.

