NSEA Executive Board Meeting

Conference Call

September 15, 2004

I.  Call to Order

President Jackie Biron called the meeting to order at 10:05 a.m. PST.

II.  Roll Call

Present:
Jackie Biron, President



Don Vince, Past President



David Hogard, Director



Arturo Elizondo Jr., VP Communications



Elaine Taillon, VP Administration

Myrtle Ching-Rappa, Director



Heather Fox, VP External Affairs

Nora Cargo, Director



Jim DeWilde, VP Member Services

Ann Wessman, VP Finance



Joan Adams, Office Manager


Frances Hacker, Director

Minutes of July 29 and 30, 2004 Meeting in Nashville, TN:  David Hogard motioned to table the minutes until the November Board Meeting.  Elaine Taillon seconded.  Motion passed unanimously.  Minutes have been tabled until November.

Will begin agenda with Item V:  New Business.

V.  New Business

Review and Report on Action List from July Board Meeting

Each board member reported on the status of each of their Action Item List.

Ann Wessman:  Has completed her action items.

Arturo Elizondo Jr.:  Has 1 item incomplete.  Need to send Myrtle Ching-Rappa webpage corrections.  Jim DeWilde mentioned that the NSEA webpage does not show correctly on the Mozilla Fire Fox web browser.  Mozilla Fire Fox is a new web browser and is popular on the West Coast.  Jim stated that we need to test the webpage in all web browsers available.  Jim will send an email to Myrtle.

David Hogard:  Asked if the display need to be shipped to the NSEA Conference in Boston.  His understanding is that it is a national conference and we don’t need it.  Nora Cargo stated that some of the attendees are from NEASEA and do not have NSEA membership.  Don Vince stated that the display could help with publication sales.  David will ship to Boston and then from Boston to WASEA to the attention of Josie Carbajal.  Will also be working on his list.  

Don Vince:  Has completed action item list.  Also reported that he has received 122 ballots back.  Election results so far are:  Ann Wessman, 116 votes; Sally Daggett, 111 votes; Arturo Elizondo Jr., 114 votes; Jim DeWilde, 114 votes.  Bylaw changes:  118 For, 3 Against, and 1 Blank.

Elaine Taillon:  Not completely done.  Will be working on it.  Also reported that Rita King has received more volunteer forms.

Frances Hacker:  Has had no contact with a Diversity Speaker.  Mary Skaggs is supposed to follow-up.  SEE Training – need to submit changes.  Has contacted Patti Kravitz (received from Dawn Janis as a consensus of what they felt needed to be changes.)

Jackie Biron:  Complete.

Jim DeWilde:  Sent out a web link with SEOTY electronic format.  This electronic format will also be portable so other regions can change for their region to put their logos, etc.  Don Vince asked if this is what we are going to require or make optional.  Consensus is that this is more of an end-of-process website for use to submit to NSEA.  Regions can go ahead and use if they wish.  Myrtle Ching-Rappa asked if used by the regions, then supply different submittal names.  Jim stated that it will be portable and each can move to their own website.

Myrtle Ching-Rappa:  Action Items done.  Reported that NEASEA changed their mind about District Meetings.  Wanted the Regional meetings on Wednesday instead of the scheduled Tuesday.  It was changed.  They then changed their mind and now wanted it back on Tuesday.
Nora Cargo:  Mostly completed.  Will be adding a Workbook Ad to the SEE brochure.

Heather Fox:  Not complete.  Tracy Van Horn Juart did post a deadline for the Journal (end of September).

III.  2004 Boston Conference Report & Update – Myrtle Ching-Rappa

Myrtle Ching-Rappa stated the planning is going very well.  As of 9/14/2004, we have received 61 registrations.  The program is filled and has 1 program on the waiting list.  Sent out a reminder earlier this week.  Will be sending out a new reminder about early bird registration with program list tomorrow.  Board needs to make their own reservations and pay registration fees.  Hospitality suite is a basic meeting room which means we can only use during the hours we set.  Having some problems with hotel because the original contact is no longer working there and they haven’t hired someone yet.  The work is being split between several people.  Myrtle asked since the President Suite is being comped, do we want to pay for a suite to use as hospitality (we usually pay for President Suite).  Not really sure if people would stay.  Would cost us about $900 to rent this suite.  Question was raised whether if we use the meeting room, do we need to use their catering people.  Myrtle stated that the previous hotel contact said no.  Will need to re-check with the new person regarding keeping things there.  Has ordered 200 bags.  Keynote speakers – 1 speaker dropped his price to $4500 for 2 general sessions.  The other speaker dropped his price to $3000 but no one has seen him speak before.  Sharon Welsh is working on someone especially for the Federal Relations portion.  It was stated that we can use the $5000 in Diversity in the Operating Account to pay for the speaker.  General consensus is to use the speaker someone has seen.  

Frances Hacker had to excuse herself from the meeting at 11:00 a.m. PST.

Joan Adams will need to transfer the Diversity money to the conference account.  Will hold on this action until Myrtle gets back to her.  Asked if we are doing Train the Trainer.  Yes.  Also have the money from the UPS grant to send 1 person from each region to the TtT session.  NSEA will pay 1 hotel room night, training fee ($100), and per diem meal allowance.  Nora Cargo will advertise to the regions.  TtT will take place on Thursday from 12-5 p.m. and Friday 8 a.m. – 12 p.m.  Question raised on who will be doing the training.  Nora responded that she will be one of the trainers and is thinking of asking Janeen Sivon.  Will contact Janeen today.  Other choices include Victor Monette (National Trainers don’t have to be the ones to do the training).   Myrtle Ching-Rappa motions to make Janeen Sivon a National Trainer.  Heather Fox seconded.  Nora Cargo suggested a friendly amendment to invite Janeen to be a National Trainer.  Ann Wessman asked what it means to be a National Trainer.  Myrtle states that we need to set some criteria.  Myrtle withdraws motion until the Board sets some criteria.  Nora Cargo to go ahead and contact Janeen to assist.  Jim DeWilde and Nora Cargo working on TtT curriculum.

Ann Wessman had to excuse herself from the meeting at 11:10 a.m. PST.

IV.  Old Business

Review and Discussion of Strategic Plan:  Discussion on how long the Strategic Plan should be in place.  Consensus was that it should be reviewed and updated every year, however, it should be a long term plan.  The strategic plan should be 2004 – 2010 with review every year.

Goal I:  It was noted that research efforts seems to overlap between Goals I and IV.  Goal I is supposed to be more of a leadership role rather than specifics.

Goal II:  Question regarding corporate membership and whether to decrease the goal was raised.  Discussion ensued and it was decided to leave the number as is.

Goal III:  Leadership roundtables have been scheduled.  Regional Board Members will be invited to a gathering on Tuesday before the conference.  There was also discussion on Regional Representation section.

Goal IV:  Taking some existing goals and dividing into smaller parts.  New area added was “Research recruitment and retention issues”.   Need to actively promote the NSEA Research Fund.  Myrtle Ching-Rappa has stated that she would like to become Research Chair effective January 2005.

Goal V:  Same concept as before.  However, just divided the objectives a little more and reorganized.

Goal VI:  Diversity committee to have 1 committee chair only and no regional co-chairs.  Jim DeWilde has not followed up with Josie Carbajal regarding Diversity Chair.  Suggestion was to give Mary Beard a call to see if she would be able to help.  
Jackie Biron will take all the changes and incorporate into a new plan.  Will send out a new version and conduct an e-vote.

Nora Cargo motioned to adjourn the board meeting.  Don Vince seconded the motion.  Motion passed unanimously.

Meeting adjourned at 11:40 a.m. PST.

