NSEA BOARD MEETING

October 22nd & 23rd, 2005

Sheraton Downtown

Nashville, TN

I. Call to order




Jackie Biron

Jackie called the meeting to order at 9:02 am on October 22, 2005
II. Roll Call




David Hogard

Jackie thanked everyone for attending.  The following board members were present:
Jackie Biron, President


Ann Wessman, President Elect
David Hogard, VP of Communication
Joan Adams, Office Manager
Jim Dewilde, VP of Finance


Cathy Taylor, Membership Chair
Nora Cargo, Training Chair


Sally Daggett, VP Administration
Heather Fox, VP of External Affairs

Matthew Underwood, Advancement Chair
Members absent:  Amy Hunt and Laura Till (Absent and Excused)
a. Minutes of September 15, 2005 Conference Call Board Meeting
Matt moved to accept the minutes as corrected. Seconded by Heather. Motion Passed

III. VP Finance




Jim DeWilde

a. Financial Report
Jim highlighted a few items – particularly those line items that have changed since our last board.  As of October 15, 2005:
• Balance General Operating Account:  $26,832.76
• Membership Dues Income:  $27,800.00
• TOTAL INCOME:  $33,966.00
• Executive Board Meetings Expenses:  $22,045.58
• TOTAL EXPENSES:  $76,100.25
• Balance of ALL ACCOUNTS 10/15/2005:  $366.417.87
Jackie indicated this report would be filed for audit.
Joan mentioned the importance of the UPS Grant that NSEA has received annually for a number of years and stressed how much NSEA relies on that money.  She also mentioned that she would be emailing out the budget requests to the board members so that they can begin working on their respective areas for the new budget year.
ACTION ITEM:  Joan will email budget requests to each board member so that they can begin working on their respective budget requests for the new budget year.

IV. National Office Report


Joan Adams

a. Membership Breakdown
Joan mentioned that we have 512 active members as of October 15, 2005
( This compares to 451 members in 2004.  
( President’s Challenge – a total of 28 have joined NSEA due to the President’s Challenge.  Joan suggested that the challenge timeline should really take place from  January 1 – December 31 rather than from August to July.
Work Book and Journal Update
• 10 Work Books will be given out at the NSEA Conference
• Joan still has 827 Work Books remaining (out of 1000)
•  Two Journals have been sold thus far for 2005
V. President’s Report



Jackie Biron

a. Priorities for 2005 – How did we do?
Jackie thanked the board for their hard work this year.  She mentioned that the board worked very well together and that it was pleasure working with everyone.  
Jackie recognized:
( Jim for his dedication in working with the investments and stressed how nice it was to have his insight in this area
( Cathy for her work on the membership committee
( Nora for her work in training and development
( Katie Mantooth for her work on the NSEA Newsletter
( Conference Committee for all of their hard work
( Joan for preparing the binders for each board member
Jackie mentioned that she would like to see more growth with the committees for 2006, particularly volunteerism, historian, and diversity.  
b. Federal Relations Report
No discussion.  Sharon will be doing the update on Wednesday.  The board will talk more about the survey at the February board meeting.  Sharon will have a breakfast meeting with the federal relations committee on Tuesday, October 25, 2005.
c. The Almanac – Update


Report Submitted by Amy Hunt
To date, no new information on the Almanac to report.  After the summer board meeting, Amy emailed each missing region’s contact person again (the President) and asked for the requested information.  To date, she has received some information from MASEA and complete information from SASEA and NEASEA.  Once the conference has concluded she will begin the process of soliciting the other regions again with the hope of getting the information needed before her term ends – at the end of the calendar year.
d. Public Relations Report (Susan L. Young report)
Susan highlighted a few goals as well as a few questions regarding the exact direction NSEA would like to go with this committee.  
Jackie mentioned that she would ask Sharon Welsh and Janie Barnett regarding whom to contact about getting some national recognition or “official” letter regarding National Student Employment Week.  
ACTION ITEM:  Jackie will work with Sharon Welsh and Janie Barnett on getting some national recognition regarding National Student Employment Week.
Nora suggested sending some information to each state Governor trying to get some recognition about National Student Employment Week.  This information could then be placed on the website.  Jackie suggested that some type of “template” press release would also be helpful with this project.
Jim suggested NSEA have a presence with the National Association of Student Financial Aid Administrators or regional financial aid associations regarding federal work-study funds management.  
ACTION ITEM:  Jim will look into this project (above) for the conferences in 2007 and work with Betty Gebhardt -- Washington State Higher Education System -- as well as regional liaison to federal relations committee.
Heather suggested that we look at the public relations committee budget item for next year should these responsibilities be added.  
e. Nashville Conference Report



Jackie Biron
Jackie highlighted a few items regarding Nashville:
( There have been a few minor headaches working with the Nashville Sheraton but things are progressing well
( This year’s conference is the best attended in six years – approximately 186 attendees
( She encouraged the board members to network and meet with all of the new people at the conference.  
( There are a few guests present at this year’s conference, including:  Louise Westhead (NASES), Janie Barnett (AACRAO), and Martin Taylor (UPS).
( She thanked a few of the volunteer presenters (non-NSEA) who are presenting at the conference.
f. Kansas City Conference Report


David Hogard & Heather Fox
David provided the board copies of the Kansas City “Save the Date” postcard to be distributed during the Nashville conference and showed the board the promotional PowerPoint to be shown at the awards luncheon.  Heather showed the board the logo and theme – “The Heart of it All” and indicated there will be a sign up sheet provided at registration table for people to sign up to help with the Kansas City conference.    
Jackie encouraged David and Heather to have a chairperson for each conference committee and suggested the committee schedule conference calls throughout the year.
g. San Diego Discussion




Jackie Biron
Ann nominated Joan Adams and Jackie Biron as conference co-chairs for the 2007 Conference in San Diego.  Heather seconded.  Motion passed.
The conference hotel will be the Catamaran Resort and Hotel.  The room rate is $165 per night.  The conference dates will be October 22-25, 2007.
h. 2008 Site Visits (NEASEA Region)
Heather reported that request for proposals have been sent out to Hershey, PA; Philadelphia, PA; New York, NY; Nantucket, MA, Newport, RI, and Providence, RI.  Heather reported that the NEASEA board meeting to be held in December would be in Philadelphia so she plans to check out a few hotels at that time.  
ACTION ITEM:  Ann suggested that NEASEA have a couple of recommendations ready for the winter board meeting in February 2006.

VI. VP Administration



Sally Daggett

a. Historian
Audrey Baird is assisting with the historian position, for the time being.  She has worked with John Heneisen and Ann Wessman to get the materials in order this past Spring.  Audrey is currently preparing a list for the Board to send to the historian on an annual basis.  
b. Volunteerism
The NSEA volunteer interest form is now on the NSEA website.  It is located under the “Membership” link.  Rita King, Volunteerism Chair, has received two forms to date.  They are from Yvette Washington (University of Maryland) and Emily Muckerheide (University of Nebraska at Omaha).  Rita has followed up with these two individuals.
The volunteer interest form will be included in the conference packet.  The form is also included with membership renewal packets and will be included in the Winter 2006 NSEA Newsletter.
Sally will ask Rita to continue her role as chairperson for the next year.
c. By-Laws
Since the July board meeting, the current By-Laws (9/15/04 amendment) have been added to the NSEA website.  
d. P & P Manual
It was discovered that there were some discrepancies in the manual in regards to who was responsible for the elections process.  The following sections of the manual are involved:
President Elect – Section 2.8.2
“The President Elect handles following:  …

-
Serve as Chair of the Elections Committee and works with the Vice President for 

Administration on the nominations and elections process.”
Vice President for Administration – Section 2.8.3.1 
“In conjunction with the duties listed in section 2.8.3, the Vice President of
Administration will:…

- 
Serve as chair of the Elections Committee and follow procedures outlined in section 7.6.3.”
Elections Committee – Section 7.6.3
“- The Elections Committee shall be composed of the President Elect and a representative of each region if possible, and chaired by the Vice President for Administration.”
Sally suggested the following changes be made to the Policy & Procedures Manual:

President Elect – Section 2.8.2
“The President Elect handles the following: 

-
“Serves as a member of the Elections Committee and works with the Vice President for Administration on the nominations and elections process.
The only change is to 2.8.2 above.  Sections 2.8.3.1 and Section 7.6.3 should remain as 
written.
Matthew officially moved to make these changes to the manual.  Heather seconded.  
Motion passed.
The board broke for lunch at 12:00 p.m.  Jackie reconvened the meeting at 1:00 p.m.

VII. VP External Affairs



Heather Fox

a. Advancement Committee Report


Matthew Underwood
The UPS grant has been submitted and we are waiting for a response.  The Cola-Cola grant has been written for the amount of $13,000 to fund 30 scholarships (conference and membership fees) for Kansas City and $1,000 in supplies (printing and postage).  
ACTION ITEM:  After the reorganization board meeting, the information will be finalized and Coca-Cola grant will be submitted in November.
Matthew reported that CSO and Foresite Solutions are the two exhibitors for the NSEA Conference.  We were unable to get Budget Car Rental to provide NSEA a complimentary rental van, but we were able to get the fee discounted $50.
b. Journal Update




Heather Fox
Tracy Van Horn-Juart has taken a one year leave of absence at IUP.  She will be unable 
to produce the journal.  We have the option of trying to find someone to “fill” in for her 
for a year or completely replace her as Editor of the Journal.  She is willing to continue as
Editor, if she returns to IUP full time.  Heather left a message for Rick Kincaid asking for recommendations and his thoughts on the process.  We still have one article ready for publication in the journal.  It is from Bill Ramsey’s granddaughter.  The subject is the concept of Student Employment traced back historically through to medieval universities.
Heather will also look at the current list of readers to see if anyone may be interested in becoming Editor.
c. Research Committee Report
Rick and Matthew have worked to complete the research part of the website.  It contains information about how to apply for research grants along with suggested research proposals.
d. Membership Committee Report


Cathy Taylor
Cathy welcomed new committee members Melia James from UNC - Charlotte,  and Linda Miller from James Madison University to the Membership Committee.  They are both from the SASEA region.  Cathy thanked Amy Hunt for assisting her with adding new members from the SASEA area to the NSEA membership committee.  Cathy also welcomed Lynn Hoehn from Owens Community College to the Membership Committee.  Lynn is from the MASEA area. 
Cathy plans to schedule a short lunch meeting during the conference so that everyone can meet each other, and hopefully review some membership goals with Ann.  Meeting date/notice will go out prior to the conference.
Cathy briefly discussed new membership with Ann, and both agreed to continue to focus on new memberships in the institutional area.  In other words, we will try some cross marketing to schools.  If they have a Student Employment member, we’ll try to get a Financial Aid member.  If they have a Financial Aid member, we’ll try to get the intern coordinator to join – that sort of thing.
A flyer has been created regarding the Institutional Membership and will be in the conference binder.
Cathy commented that since we’ve blanketed the country with non-member postcards, it may be time to grow what we already have.  A plan must be formulated for each area to figure out the best way to tackle this project.  Cathy indicated that the new website will be a great marketing tool and will encourage current members to check it out  and share it with other departments on their campus. We can also encourage the referral program.
ACTION ITEM:  Joan will provide Cathy a list of current institutions who have an Institutional Membership to see if they are utilizing this membership to their full benefit as the institutions could be eligible for “additional” members with this membership.
VIII. VP Member Services



Report Submitted by Laura Till

a. Awards & Recognition
Laura reported that the Awards and Recognition Chair, Eryn Pearson, was instrumental in the nomination process for these annual awards and will be presenting the plaques to the recipients at the Nashville conference. The following awards will be presented, in addition to the President’s Award:
• The Frank Adams Founder’s Award

• The Jim Campbell Rookie of the Year Award

• The John R. Griffin Service Award

• The Margene Orzalli Memorial Award

b. Diversity Program
When Laura last spoke with Arnold Woods, Diversity Chair, they discussed the possibility of using a tape called “Diversity through Character” for an interest session at the conference but the conference schedule was already full at that time. The tape is 17 minutes long and discusses employment issues and the attributes of ethnicity and gender differences in the work place. He has more information on the availability of the tape as it may be something to be incorporated into a presentation at another time. Arnold is interested in continuing as Diversity Chair and hopes to schedule conference calls with those who are interested in working on this committee.
Nora suggested having something included in each NSEA Newsletter regarding diversity and/or at least secure a submission for each newsletter.  It was also suggested to see if each region could have a diversity representative.  It was suggested that the new board determine the best procedure to handle this program.
c. SEOTY 2006 – review of timeline
It was proposed to change the dates a bit for 2006.  No changes will be made.
Heather suggested and encouraged the new VP for Member Services to work with each regional SEOTY coordinator to better communicate the specific dates and overall requirements for student submissions.
Heather moved to amend Section 8.3.3.3 in the Policy & Procedures Manual to reflect the following:  
Add a bulleted item to the P & P Section 8.3.3.3 concerning the VP of Member Services.  
Specifically:
2.8.3.3 Vice President for Member Services
In conjunction with the duties listed in section 2.8.3, the Vice President of Member Services will
• Be responsible for the Student Employee of the Year selection process
Matt seconded.  Motion passed.
Heather moved to amend Section 8.4 in Policy & Procedures Manual to reflect the following:  
Current wording of section 8.4:
Student Employee of the Year
This award will recognize all the regional ‘Student Employees of the Year’.  The Recognition Committee will develop the procedures for the selection of the national winner and will provide the regions with common forms and criteria to ensure consistency in the evaluation process.  They will work with the regions to encourage full regional participation.  The Recognition Committee will provide the budget to reimburse each region up to $500 to facilitate their selection process.
Proposed change:
Student Employee of the Year
This award will recognize the National ‘Student Employee of the Year’.  The Vice President for Member Services, in consultation with the Board of Directors, will develop the procedures for the selection of the national winner and will provide the regions with common forms and criteria to ensure consistency in the evaluation process.  They will work with the regions to encourage full regional participation.  The Vice President for Member Services, in consultation with the Board of Directors, will provide the budget to reimburse each region up to $500 to facilitate their selection process.
David seconded.  Motion passed.
Jim and Heather will work on the wording for additional criteria in 8.4 and make a motion on Sunday.  This item was tabled and will be discussed on Sunday.
Heather moved to amend/add to Section 8.4 in the Policy & Procedures Manual to reflect the following:  
The $500 payment to the region is subject to:
1.
The regional selection process includes notification to all NSEA members in their region.  The NSEA VP for Member Services will obtain NSEA membership contact information from the home office and forward the contact information by region to the regional SEOTY coordinators.
2.
The regional selection process allows nominations from NSEA members located 


within the region regardless of their regional membership status.
Cathy seconded.  Motion passed.
Ann moved to amend Section 8.4 in the Policy & Procedures Manual to reflect/include the following:
The nominee submitted from the region for the national selection process must be employed in that region’s physical boundary.  
Sally seconded.  Motion passed.

d. SEE Training





Nora Cargo
Manuals have been revised with the new I-9 (Track B- International).
Manuals edits have been submitted to revise the NSEA website listed in the introduction 
of Tracks A and B.
Regional Training

	Region
	Date
	Track
	Attendees

	WASEA
	April 25, 2005
	Track A
	35

	WASEA
	April 26, 2005
	Track B
	40

	SASEA
	May 2, 2005
	Track A
	18

	SASEA
	May 3, 2005
	Track B
	18

	MASEA
	June 13, 2005
	Track A
	15

	MASEA
	June 14, 2005
	Track B
	20

	NEASEA
	July 29, 2005
	Track A
	12

	NEASEA
	July 30, 2005
	Track B
	15

	SASEA
	October 23, 2005
	Track A
	*40

	SASEA
	October 24, 2005
	Track B
	*40

	NEASEA
	October 28, 2005
	Track A
	*13

	NEASEA
	October 29, 2005
	Track B
	*13

	WASEA
	November 7, 2005
	Track A
	*10

	WASEA
	November 8, 2005
	Track B
	*5

	
	
	Total 
	294

	
	
	
	

	Track A
	143
	
	

	Track B
	151
	
	

	Total
	294
	
	


Train the Trainer, NSEA / Nashville, TN
Each of the four regions was offered the opportunity to make recommendations for a 
scholarship to cover the cost of training, hotel, and meals. To date, we have four to be trained: 
1- MASEA; 1-NEASEA; 2-WASEA*
SASEA did not have any to be trained this year, so the fourth scholarship went to WASEA.
The SEE Participants Total number is up about 50 attendees from 2004.

Nora commented that each region look at when they set their training dates in relation to the national conference so as not to create conflicts and to ensure delivery of materials.

IX. VP Communication




David Hogard

a. Newsletter – New editor for 2006

The Winter 2006 Newsletter submission deadline is December 12, 2005.  Article submissions must be sent to Katie Mantooth.  This will be Katie’s last newsletter.  Some possible articles ideas include:

• NSEA / Nashville Conference Summary

• NSEA Awards

• National Student Employment Week Information

• NSEA Board of Directors 

• President’s Letter

• Regional Updates

• Kansas City 2006 Information

Efforts will be made to find a new Newsletter Editor in time for the Summer, 2006 edition.  

b. AACRAO Transcript 

The Board discussed this service and decided that we keep the relationship with AACRAO.
c. Website / Listserv

Matthew reported that all website updates have been processed but there are still some areas that additional content and/or created.  

The website has eclipsed over 3,000 hits as of October 19, 2005.  Matthew will look at the cost of software for the site which will be able to keep better tracking of actual hits for each page of the website.  

Some long-term ideas for the website include a discussion board and adding database capabilities.  Matthew will also be adding more information to the site regarding the next year’s conference in Kansas City.

ACTION ITEM:  Matthew will create a “tutorial” on how board members can edit/change their respective website pages.  He will send this out to each board member.

X. President Elect





Ann Wessman

New fliers were made to promote the sale of The Work Book at the annual conference.  Cost is $30 plus shipping and handling.  The deadline to order is December 31, 2005.

A sponsor was secured to help with printing costs.  US Bank will pay for the price of the Kansas City conference postcards.

US Bank sponsored shirts for the NSEA and MASEA boards to promote the Kansas City conference.  The cost was approximately $550.

The location and dates for the Winter 2006 board meeting are set.  The meeting will be at the Mills House in Charleston, SC.  The President’s meeting will be February 1, 2006 and the NSEA Board meeting will be February 2-3, 2006.

It was suggested that an agenda item be included in the winter board meeting regarding the website and how each board member can update / change their page.  This would be helpful for current as well as new board members.

a. 2005 Elections Update 

Ann talked about the lack of nominees / names that are submitted to participate on the NSEA Board.  She encouraged each region; particularly the regional president’s to work hard to nominate multiple people for the NSEA Board.

b. Reaffirmation of E-Vote Appointment of Linda Morgan

Heather motion to reaffirm to accept Linda Morgan as the SASEA Rep.  Matt seconded. Motion passed (from email 10/6/05)

Meeting was adjourned at 4:05 p.m.  The Board will reconvene on Sunday at 10:00 a.m.

Jackie called the meeting to order on Sunday, October 23, 2005 at 10: 20 a.m.

Jackie welcomed Audrey Baird (SASEA) and Eileen Teel (WASEA) to the board meeting.

XI. New Business







a. President’s Challenge Suggestion

Joan suggested that the President’s Challenge “timeline” be changed to begin January 1 and end December 31.  The individual(s) that refers the most members (at least 5) during this time period would receive a free conference registration at the following conference.

Matt moved to amend the President’s Challenge to reflect that anyone who refers at least five (5) or more will receive a free registration.  Heather seconded.  Motion passed.

David moved to change the timeline period of the Challenge (retroactive) to be January 1 – December 31.  Ann seconded.  Motion passed

b. Update from NASES

Louise Westhead will be here at the NSEA conference.  

c. Discussion Staff Job Share – NASES/NSEA

Jackie read an email from Alison Clark regarding an idea of a “job sharing” between NSEA and NASES.  Currently, the NSEA board does not feel this is a priority and it should not be pursued.

d. Conference Cancellations

Jackie commented on there being several last minute cancellations and the current policy of there being no refunds.  Some of these individuals are being affected by the hurricane, family emergencies, etc…  

It was suggested that some type of voucher be provided rather than cash refund.  This voucher, for example, would be used toward next year’s national conference.  The specifics on the amount of this voucher or how these vouchers would be applied was not set.  

It was finally decided that NSEA maintain the no refund policy, however, if someone chooses to write an appeal to this policy, the board will consider the requests on a case-by case basis.

e. The Work Book

Joan discussed the price and quantity of the Work Book.  She indicated that they two years old and that there are over 800 Work Books remaining.  This item will be discussed at the Winter board meeting.

XII. Old Business







a. Annual Report for 2005

Jackie reminded us to work on our respective information for this report.  Nora suggested adding an item in the report regarding the relationship between NSEA and the regional associations.  

b. Review of Strategic Plan Goals

The board reviewed the strategic plan.  It was suggested that an additional column or two be added – such as:  PROGRESS TO DATE and RECOMMENDATIONS.

The goals were discussed and some changes were made.

ACTION ITEM:  David will send minutes of the NSEA Board Meetings to all of the regional presidents.

XIII. Adjourn







Jackie thanked the board for all of their hard work this year.  

Nora moved to adjourn the meeting.  Heather seconded the motion.

Jackie adjourned the meeting at 1:17 p.m.

* Anticipated participants based upon manuals ordered
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