National Student Employment Association (NSEA)

Board of Directors Meeting

February 3-4, 2005

Bahia Resort Hotel

San Diego, CA

I.
Call to order



Jackie Biron

Jackie called the meeting to order at 8:50 a.m.

II.
Roll Call



David Hogard

Jackie thanked everyone for attending - 100% attendance! The following board members were in attendance:

Jackie Biron, President


Ann Wessman, President Elect

David Hogard, VP of Communication
Joan Adams, Office Manager

Sally Daggett, VP of Administration

Matthew Underwood, Advancement Chair

Jim Dewilde, VP of Finance


Cathy Taylor, Membership Chair

Laura Till, VP of Member Services

Nora Cargo, Training Chair

Heather Fox, VP of External Affairs

A. Minutes of November 6-7, 2004 Board Meeting

Ann moved to accept the minutes as published. Seconded by Heather. Motion Passed

B. Minutes of November 7, 2004 Re-organizational Meeting

Heather moved to accept the minutes as published. Seconded by Ann. Motion Passed

C. Minutes of November 11, 2004 General Business Meeting

( Added Sally Daggett to minutes as VP for Administration

Ann moved to accept the minutes with addition. Seconded by Heather. Motion Passed

Thanks to Nora Cargo for taking minutes at these three meetings.

Jacked Jackie reconfirmed the appointments of the new NSEA Board members, Matthew Underwood and Cathy Taylor.  The board approved their appointments in December 2004 via E-vote.

III.
2004 Conference Report

Jackie Biron/Joan Adams

A. Concerns/Evaluations

Reviewed Boston conference evaluations.  Overall, the remarks were very positive.  The large majority of the conference attendees felt the conference met their individual and professional needs.  Jackie felt that the conference program was very good and the conference went very well.  General comments and conversation was held regarding the overall comments.  Jackie emailed the NSEA Board all of the reports regarding the Boston conference on January 27, 2005.

Joan reported on the completed financial reports from the Boston conference.  Joan also provided financial information and comparisons from the conferences from 1995-2004.

Jackie thanked the board for their emailed comments regarding the Boston conference. It was suggested that future conference committees be sure to look into the costs of hotel parking.   

FOR NSEA CONFERENCE 2005:  Nora suggested having the newcomer reception prior to the opening reception.  Matt suggested sending an email out to the newcomer prior to the conference personally inviting him/her to the newcomer reception and opening reception.  David suggested that a personal invitation be handed to the newcomer upon checking into the hotel.

B. SEE Training issues in Boston (Laura Till)

Laura passed out information regarding the SEE Training held in conjunction with the Boston NSEA Conference.  Topics discussed included registration/website issues, overall costs affiliated with food, shipping/hotel box fees, and audio-visual.  It is highly suggested that the regional SEE training coordinator, conference chairperson, and hotel representative(s) better communicate to insure a well-organized training program.

IV.
VP Finance Report


Jim DeWilde

Jim started the report out with a quiz for the board of directors.  Questions were asked about the various NSEA financial accounts.  There is nothing here regarding the financial report.  We need to add what was reported so people reading this in the future have some history.  It should read, 

Jim presented the financial report for the 2004 year beginning 1/1/2004 and ending 12/31/2004.  Beginning balance of the General Operating Account as of 1/1/2004 was $30,895.14, total income $133,567.14, $20,000 was transferred from the Reserve Account in July of 2004, total expenses $92,162.52, $40,000 was transferred to the Investment Account and $25,500 was transferred to the Reserve Account in December 2004.  Balance of General Operating Account as of 12/31/2004 $26,799.76.  Balance of all accounts as of 12/31/2004 $390,484.06. 

The financial report will be filled for audit. 

A. National Office Report (Joan Adams)

All reports are as of 12/31/04.  Joan reported on total membership breakdown.  Membership dues activity.   Membership renewal letter information.  Membership comparison by year.  Included report on Work Book and The Journal.  I think we also need to add some detail here.  The report covered sales, income, expenses and inventory for the Work Book.  23 copies were mailed to the authors, 106 Work Books were sold in 2003 and 2004, total income to date $4,727.56, total expenses to date $6,682.87.  

FOR NSEA CONFERENCE 2005:  David suggested including an itemized line item on the conference registration form for people to purchase a workbook and/or journal.  This may conveniently allow people to purchase these resources when registering for the conference.  

B. 2005 Budget (Jim DeWilde)

Jim noted that the original 2004 approved income budget is different than the 2004 actual closing income budget primarily due to the UPS Foundation Grants coming in during fiscal year 2004.  Jim and the NSEA Board reviewed the proposed 2005 budget.  

Jim made a motion that the Board accept the 2005 NSEA budget as discussed.  Seconded by Matt.  Motion passed unanimously.

C. Review of expense reports and reimbursable expenses

Joan handed out travel expense report forms to the board.  Joan also provided basic instructions on how to complete these forms.  

D. Home Office Contract

The Board reviewed the contract between Joan Adams and NSEA to establish and manage the NSEA National Office.  

Ann made a motion that since the salary listed in the contract is a base rate, the Board should review and/or adjust this salary on an annual basis.

Seconded by Heather.  Motion passes unanimously.

ACTION ITEM:  Contract approval by the Board will be given at a later date pending any necessary contract changes.  Joan will also check into any hold harmless clauses to see if they would be necessary additions to the contract.

V.
President’s Report


Jackie Biron

A. Priorities for 2005/Board Binders

Jackie passed out binders to each Board member.  Jackie, with input from the regional presidents, is currently working on preparing the Annual Report.

Jackie emphasized goals for 2005.  Some included: 

( Training and educating new NSEA board members

( Advancement

( Better SEE Training, which includes updates to the SEE Manuals

( Better conference for 2005

( Increase Membership

Overall, we want to continue looking into making things work better and more efficiently

B. Calendar for 2005

Discussion was held regarding this year’s calendar.  The summer board meeting to be held in Kansas City will be held July 14-15, 2005.  Travel on July 13th and July 16th.    

Discussion was held on the UK Conference to be held July 5-7, 2005.   Was it voted on to send the three of us to the UK.  If so, it should be included.  If not, it should have been.

Nora suggested revising the Fall, 2005 board meeting dates.  She suggested having the Board meeting begin on Sunday rather than Saturday.  Most of the dates are locked in for Nashville, 2005 so no changes will be made this year.

1. NASFAA Calendar (Ann Wessman)

Ann suggested that we get all of the NSEA and regional conference dates to Public Relations Chair, Susan LeBow Young, so that she can submit those to the NASFAA master calendar

C. Regional Presidents Council Meeting Report

Jackie reported on some of the issues discussed with the regional presidents.  Several items discussed in this meeting included:  

Jackie emphasized to continue improving the communication between NSEA and the regional associations.  Both parties feel it’s important to exchange and share ideas.  

Jackie emphasized the importance for the regional site coordinator and the national conference chairperson to work together when coordinating the conference.  Consultation should be held in the areas of (not all inclusive):  

( Developing the conference schedule   

( Creating the conference logo

( Choosing the conference hotel 

( Deciding on whether or not to have afternoon breaks – perhaps seek break sponsors

( Obtaining conference bags “goodies”  

Door prizes, t-shirt exchange and silent auctions should be continued but promoted a bit more.  New ideas regarding how the t-shirt exchange is coordinated will be looked at.

Discussion regarding how the conference registration fee and NSEA dues are presented on the conference registration form was discussed.  NSEA membership dues have typically been included in the conference registration fee.  

ACTION ITEM:  Jim will put together a sample form/proposal with different line items and fees.  The Board will discuss his proposal and will E-vote immediately following this board meeting.

Jackie emphasized that the regional SEE Coordinator needs to work better with the local site coordinator and/or conference chairperson regarding SEE Training needs.

Other items discussed included:  Publication and marketing of the workbook, 

membership packets, regional newsletters, website issues, and the annual report.

D. Public Relations Committee Report (report submitted by Susan LeBow)

Susan submitted a report outlining some of her goals for NSEA.  These included better communication and contacting other national associations for better public relations.  It was suggested that she also work with other regional associations and perhaps contact other public relations coordinators from other associations regarding their interest in exhibiting at the NSEA conference.

ACTION ITEM:  David will contact Susan regarding the NSEA display and what work was has been done regarding the Student Employee of the Year proclamation.

E. Federal Relations Committee Report (reported submitted by Sharon Welsh)

Sharon’s report regarding her visit to Washington DC (Senator Tom Daschle)

F. Future Conference Report 

1.      Nashville Update and Discussion

         Nora mentioned that Amy Hunt is interested in replacing Arturo on the NSEA 

         Board but she could not commit to the Conference Chairperson position for 

         Nashville, 2005.  Jackie indicated that due to the current time constraints that it 

                     would be very challenging to find another chairperson at this time.  

         Ann moved to elect Jackie as the conference chairperson and elect Matt and Nora as 

         conference committee chairpersons.  Seconded by Sally.  Discussion was held.  

         Motion passed unanimously.

         Discussion was held regarding the theme for the Fall, 2005 conference in Nashville.  

         Jackie suggested several ideas that were previously presented via email.  

         Matt moved to accept:  “Student Employment-Instrumental to Success” as the 

         theme for the conference.  Seconded by Sally.  Discussion was held.  

         Motion passed unanimously.

         It was suggested that the President’s Reception be held at the Wild Horse Saloon.  

         The conference committee will continue to look into this location and Matt will 

         look into possible transportation ideas.  Discussion was held regarding whether to 

         keep the silent auction and/or include a book fair (which is what SASEA typically 

         organizes at their regional conference).  There will be no door prize solicitation 

         from the attendees. 

        ACTION ITEM:  Jim will work on getting the necessary registration forms prepared 

        for the website.  He will forward those on to David Hogard when completed.

2.     Kansas City Recommendations (David Hogard)

        David passed out the Kansas City site selection report completed by Myrtle 

        Ching-Rappa.  Myrtle and David conducted site visits immediately following 

        the Boston Conference.  

        After discussing the report,

        Heather moved to select the Hyatt at Crown Center (Kansas City) for the 2006 

        conference.  Dates available are October 21-28, 2006.  Motion was seconded by 

        Matt.  Additional discussion was held.  Motion passed unanimously.  

Ann suggested we look at specifics regarding meeting room rental and the minimum catering amount.  We will also need to check on the high speed internet costs in the 

         actual session/meeting rooms.  

         ACTION ITEM:  David will follow-up with Holly Mortimer at the Hyatt at 

         Crown Center to get a contract together.  David will follow-up with Jackie on 

         this.  David will also contact Holly regarding the July NSEA Board Meeting in 

         Kansas City.

3.     Conference Evaluation Tool (Ann Wessman)

        Ann passed out a form with information regarding how the conference sessions 

        were rated.  This will be used and passed on to the conference chairperson so 

                    that the evaluation chairperson may use this as a guide.  Ann highlighted that 

                    the scale was changed from a (4) point scale to a (5) point scale.  


        Ann passed out the Best of NSEA Guidelines, which was approved at the July, 


        2004 Board meeting in Nashville, TN.

        ACTION ITEM:  Ann will email Jackie the evaluation tool and evaluation form.

VI.
VP Administration



Sally Daggett

A.  Volunteerism


Sally passed out an email she received from Rita King regarding the volunteerism form.  


Rita has agreed to serve as Volunteerism Chairperson another year.  Sally suggested that the volunteerism form be reviewed and better utilized to get volunteers for NSEA.  The form itself should also be reviewed to better reflect the opportunities available with NSEA.  Sally also distributed the list of names of people who have completed the Volunteerism form.  The four are Michelle Harris, Dorothy Body, Arnold Woods, and Shawn Claxton.

ACTION ITEM:  Sally will revise the volunteerism form and send it to the Board to review when completed.

       B.
Policies and Procedures Review

The Policies and Procedures manual was reviewed.  There were some items in the manual brought forward by Sally, Jackie, Ann, and Joan that were discussed.

Heather moved to recess the meeting at 5:05 p.m.  Meeting will resume 

Friday, February 4, 2005 at 8:30 a.m.

Jackie called the meeting to order at 8:30 a.m. on Friday, February 4, 2005

ACTION ITEM:  Joan will review past Board Meeting minutes to review specific information regarding the Ohana Award.  Joan will follow up with Sally so that information can be included in the P & P.

ACTION ITEM:  Jackie will send the fee structure previously voted on by the Board regarding conference sponsorships and exhibitors to Sally so that it, too, can be included in the P & P.

1. President-Elect Job Description (Ann Wessman)

Ann distributed a copy of the President-Elect job description.

Heather moved to approve the changes to the Policy and Procedures Manual with revisions.  Seconded by Matt.  Motion passed unanimously.  

C. By-Laws Review

ACTION ITEM:  Sally will distribute the latest copy of the NSEA By-Laws to David Neely, David Hogard, and Myrtle Ching-Rappa so that the latest copy is available on the website.    
D. Historian-Digitized Records Update

Jim has placed the NSEA Almanac into word format!  It is current up to 2002.  It was suggested that Amy Hunt, (should she be appointed to the Board), be appointed to take on the project of updating the Almanac so that it be current up to 2004.

Sally passed out a report submitted by NSEA Historian John Heneisen.  His report indicated that some of the materials should be digitized while some of the materials do not lend themselves to digitizing.  He will look at getting a student at Berry College to do this scanning/digitizing.  Ann talked to Audrey Baird and reported that Ann and Audrey will be visiting John in May to go through the (15) boxes to see what items should be kept, digitized, destroyed, etc….  They will also plan to visit Martin Taylor at UPS while they are in Atlanta, GA.

ACTION ITEM:  Sally will contact John Heneisen to determine what his role is/will be regarding the role as NSEA Historian.  

VII.
VP Member Services



Laura Till

A.  Awards and Recognition


Laura has contacted Eryn Pearson, Committee Chairperson for Awards and Recognition 


Regarding the 2005 SEOTY process.  

B. Diversity Program

Arnold Woods, Committee Chairperson indicated that he’s currently working on a proposal for a grant application and will be considering other options for projects.

C. SEOTY

Laura provided us with the names of the regional SEOTY coordinators.  She reminded us that March 18, 2005 is the deadline for the regions to submit their regional SEOTY and 

March 25, 2005 is the scheduled NSEA board conference call to select the national winner.  

ACTION ITEM:  Laura will remind Eryn that she needs to email the NSEA Board all of the SEOTY to review no later than March 22, 2005.  Heather suggested that all NSEA Board members email Laura their rankings (#1 through #4) no later than Friday morning, March 25, 2005.

Laura reminded the board that National Student Employment Week is April 12-16, 2005

D. SEE Training

Nora provided the Board a list of names of individuals who have been asked to take part 

in the editing of the training modules and manuals.  They have been asked to submit all revisions by February 11, 2005.  The goal is to have the new manuals revised, reformatted, and ready for printing by the beginning of March, 2005.  Nora commented that the new manuals will have a new/updated look this year.  

The Regional Training Coordinator Manual has been revised and sent to all four Regional Coordinators.  Coordinators have been asked to submit 2005 training dates by February 15, 2005.

The SEE Training materials on the NSEA website still needs updated.

ACTION ITEM:  Nora will email the Regional Training Coordinator Manual to all NSEA Board members.  

VIII.
VP External Affairs



Heather Fox

A. UPS Grant Update and Report

Heather reported that NSEA received $25,500 from UPS.  Heather is currently working on a press release, which will be in the next NSEA Newsletter.  This grant needs to be spent this year and will be used on the following programs for 2005:

$9125.00 – International Outreach Programs

$6000.00 – Journal

$3000.00 – Diversity Programs

$2000.00 – Train the Trainer Program

$2000.00 – Research Grants


$1875.00 – Student Employee of the Year

$1500.00 – (5) SEE Scholarships to be offered/given to the membership for people to 

apply to attend the SEE Training at the NSEA Conference in Nashville.

B. Journal

Heather reported that The Journal should have been mailed on January 25, 2005.

C. Membership Development (Cathy Taylor)

Cathy provided the NSEA Board a list of the NSEA Membership Development Committee members.  Cathy also provided the Board with a list of activity the committee has been doing regarding membership development.  Cathy suggested that she obtain a number of NSEA brochures to distribute to the members of the committee to send out to potential members.  Joan also mentioned that the brochure is available on the website so members of the committee could also refer individuals to that link.  Cathy will work on a new NSEA postcard to be sent out to potential members.  Cathy will continue to work with her committee regarding how to increase visibility of NSEA and increase membership for 2005.

D. Research

Heather will work with Rick Kincaid on promoting this program, particularly the $2000 Research Grants.  

E. Advancement (Matthew Underwood)

Matt informed the Board that he has recruited (4) new members to the Advancement Committee.  He is currently working on getting a list of potential foundations to solicit for sponsorship/grant funds.  The selling point is to offer scholarships to increase members’ diversity awareness and to help train members in student employment.  He and his committee are also looking at developing a list of major companies in the Nashville area to give to the conference chair by February 28, 2005 for follow up.  Matt and Heather indicated that they are particularly interested in requesting funds from  the Coca Cola Foundation.

IX.
VP Communication



David Hogard

A. Newsletter

David distributed a copy of the Winter, 2005 NSEA Newsletter.  The Newsletter Editor, Katie Mantooth, has been on maternity leave, but has been diligently working on the Newsletter and should have it sent out in the next one to two weeks.  The Summer, 2005 Newsletter submission deadline is April 22, 2005 with a proposed mailing date of May, 2005.

B. Website Updates

David will review the NSEA website and contact David Neely and Myrtle Ching-Rappa to verify that all previously website update requests will soon be made.  David will complete list of necessary changes, prioritize this list, and set deadline dates that these updates should be done.  David also reminded the board to review their areas and to carbon copy him when sending emails to David Neely.  Sally suggested than rather than each board member sending emails to David Neely and Myrtle, all requests should be sent by David Hogard, therefore, all website update requests should be directly sent to David Hogard and then he will submit the requests to David Neely.

ACTION ITEM:  Matthew will research information regarding website host providers, etc… as the NSEA website is currently being hosted by the University of Honolulu.  The Board feels we should work for a long-term solution in hosting/updating the website.

C.  Listserv


The NSEA/AACRAO Transcripts are still being send via the listserv.  This list is not sent to the listserv, it is sent only to NSEA current members.  Each month, I send an updated list of current NSEA members email addresses to Janie Barnett at AACRAO.  The NSEA/AACRAO Transcripts are sent only to this list.

X.
President Elect Report



Ann Wessman


No Report

XI.
Old Business






A.  Strategic Plan Review


The Board reviewed Goal V of the strategic plan and made the necessary date changes.

ACTION ITEM:  Jackie will update Goal V in the plan and send it out to the NSEA Board.
XII.
New Business






Matt moved to approve having a hospitality suite with alcohol at all NSEA conferences.  Cathy seconded the motion.  Motion passes unanimously.  

Joan talked to the representative at the Catamaran in San Diego, CA  (potential site for 2007) regarding the lack of service at the NSEA Board dinner on Wednesday, February 2, 2005.  The representative was very apologetic for this event.  To date, there are three proposals being looked at for 2007.  Joan will request contracts from both the Catamaran and the Bahia Hotel.

XIII.
Adjourn






Ann moved to adjourn the meeting

Nora seconded the motion

Motion passed unanimously.

The meeting was adjourned at 12:12 p.m.

PAGE  
1

