NSEA BOARD MEETING

July 14th & 15th, 2005

Hyatt Regency Crown Center

Kansas City, MO

I. Call to order




Jackie Biron

Jackie called the meeting to order at 9:05 a.m.

II. Roll Call




David Hogard

Jackie thanked everyone for attending.  The following board members were present:

Jackie Biron, President


Ann Wessman, President Elect

David Hogard, VP of Communication
Joan Adams, Office Manager

Jim Dewilde, VP of Finance


Cathy Taylor, Membership Chair

Laura Till, VP of Member Services

Amy Hunt, Almanac

Heather Fox, VP of External Affairs

Matthew Underwood, Advancement Chair

Members absent:  Sally Daggett, Nora Cargo

a. Minutes of March 25, 2005 Board Meeting

Heather moved to accept the minutes as published. Seconded by Matt. Motion Passed

b. Minutes of April 21, 2005 Board Meeting

Heather moved to accept the minutes as amended.  Seconded by Matt. Motion Passed

( The board also reaffirmed the previous passed e-motion from Matthew Underwood on 

April 25, 2005 regarding the purchase of www.student-employment.org.  

III. VP Finance Report



Jim DeWilde

a. Financial Report

Jim started with balance sheet.  Jim reviewed all four broad areas/account balances including the NSEA General Operating Account (GOA), Conference Account, Reserve Account, and Investments.  Compared the December 31, 2004 balance with the June 22, 2005 balance.
Profit & Loss Statement:  Referenced membership income and SEE Training income.

Total expenses to date total $43,558.04.  

ACTION ITEM:  Jackie suggested moving $606 from #501 – President’s Gifts line item to the appropriate line item #506 Vice President Member Services – Board/Committee Gifts.  $606 was for Board & Committee Gifts.  $67.83 was for a gift for a member.

Budget Report:  Still looking relatively good.  Most of the income and expenses are expected to come later this year with the conference.

Jim also suggested that the board review their respective areas of the 2005 NSEA General Operating Account Detail Report.  
Jim referred to the NSEA investment account balance and provided an annual comparison from May, 2004 to May, 2005.

Jim also presented some additional information regarding the investment funds and each funds annual expense.  Jim recently spoke with the investment representative from AG Edwards, Jason Saunders, and he indicated that NSEA’s funds are doing fine.  Jason also mentioned that he would certainly be willing to attend a conference call board meeting but could not personally attend a board meeting.

Jackie noted that these financial reports will be filed for audit.

b. National Office Report


Joan Adams 

Joan reported that there are 452 NSEA members as of June 22, 2005.  An itemized breakdown by region as well as detailed information regarding renewal letters was provided.

A membership report detailing membership statistics was provided.  The report detailed what type of institutions are members and how many years of student employment

Workbook and Journal income and expenses detail was provided.  Twenty-three (23) workbooks have been sold to date.  There are 848 copies of the workbook left to be sold.

ACTION ITEM:  Consideration will be given to adding a line item for the Kansas City conference regarding the purchase of the Workbook and/or add an incentive for people to purchase and/or give away the workbook at the Nashville and Kansas City conferences.  

Heather moved to sell the Workbook at Nashville for $30 plus shipping.  Laura seconded.  Motion passes.  
ACTION ITEM:  Ann agreed to create the order form for this promotion.  

The board also approved to giveaway ten Workbooks at the Nashville conference.

President’s Challenge update.  Eight members to date.  Nora Cargo has referred three.

IV. President’s Report



Jackie Biron

Jackie commented on NSEA’s year of 2004 and highlighted a few successes and some current items and priorities for 2005.  They include:

1. Completed Annual Report

2. Biggest Challenge:  training board members and committee chairs-giving them the materials and support they need to be successful.

3. Great programs, conference, SEE Training, and publications.

4. Advancement-Funding for programs

5. Membership-Attract more non-member institutions

6. Updates to SEE Manuals

7. Consider the evaluations and comments from the Boston/NSEA conference and build on them to have an even better conference in Nashville.

a. Federal Relations Committee Report

Sharon Welsh emailed the report to Jackie.  Jackie commented on the breakdown in relationship with AACRAO.  Further steps are being made to improve this relationship.

Survey

The survey instrument is complete.  The committee is discussing the best date for distribution of this survey.  The committee has tentatively settled on late September/early October since most offices are currently in their peak traffic times.  Jackie will recommend and support any committee’s decision but will indicate that it may be better to wait until early October since most of the information needed is the same as the FISAP, which is not due until late September.

Reauthorization

Secretary of Education Spellings released her recommendations for reauthorization.  The committee objects to the proposals on several grounds.  Jackie commented that she supports the committee’s view on this proposal.  Jackie commented on the hard work of the federal relations committee and thanked Sharon for their dedication.  

Matt moved to pay for the travel of Sharon Welsh to present at the NEASEA Conference and meet with government officials as needed.  Ann seconded.  Motion passed.

b. NASES Conference Report

Jackie, Joan, and Ann attended the NASES Conference and presented “Student Employment:  American Style”.  The presentation went very well.
c. Nashville Conference Report

A conference call was held on June 21, 2005.  All committee chairs and steering committee members were present (except for one).  

Amy Hunt reported and she and Katy Mantooth have received 23 program proposals and have decided to name the tracks with musical themes.  Suggestions include:

Track




Theme
ABCs




ABCs and 123

Best of…



You’re Simply the Best

Student Employment


They Work Hard for Their Money

Professional Development

Changes in Latitude, Changes in Attitude

SEOTY



Celebration

Training



Come Fly with Me

All of the keynotes have been secured.  Amy commented that the final keynote, Lisa Earle-McLeod, is an extremely high-energy presenter and will be a great closing speaker.

Jackie reported on a number of other conference updates and related items.  A few items reported include:

( Heather Fox has completed all assignments regarding the publicity.

( Cathy Taylor reported that there has been a very positive response regarding the need for moderators.

( Jackie reported that the Wild Horse Saloon would be the location of the President’s Reception.

( Nora Cargo has secured the conference bags and is in the process of choosing the NSEA lapel pins and will order 225 pins.  Nora has also agreed to be the conference photographer.

Jackie emphasized that the goal is to have 225 registrants.  Joan reported that we have eight individuals already registered.

d. Conference Sponsors/Exhibitors/Vendors Discussion

Matthew reported that we currently have one exhibitor (Foresite Solutions) to date.  Matthew will continue to make contacts, particularly more local-Nashville employers/agencies to see if they are interested in being a sponsor or exhibitor.

Break for lunch at 12:00 p.m.

Reconvened at 1:00 p.m. 

Jackie commented on the policy regarding NSEA’s official stance on exhibitor and sponsor pricing and how it relates to these groups overall “benefits”.  The breakdown of the fees and benefits were also reviewed.  

Jim suggested creating a checklist highlighting all of the possible benefits a vendor may want and allow the advancement chairperson or sponsor chairperson to negotiate a package on a one-on-one basis.

Jackie read the Policy & Procedures Manual – Line item #10.4 Exhibitors.  After reviewing this item it was suggested that it be changed.

Old 10.4

Companies, organizations and agencies will be solicited to participate as conference exhibitors.  The Conference Planning Committee will establish the exhibit fee based upon the conference budget.  Exhibitors will be eligible for exhibit space with a table and chairs, conference program recognition, complimentary conference admittance to educational sessions and a conference program including a list of all attendees.  Exhibitors may also be employers who desire to recruit from those attending the conferences.

Matt moved to change the Policy & Procedures Manual – Line Item #10.4 Exhibitors.

Jim seconded the motion.

New 10.4

Companies, organizations and agencies will be solicited to participate as conference exhibitors.  The exhibitor fee is $750.00, which includes exhibit space with a table and a chair, conference program recognition, and conference registration for one representative.  Additional representatives are required to pay the conference registration fee.  This fee, however, may be modified at the discretion of the conference planning committee.  NSEA membership dues are not included in the exhibitor fee, nor is membership required.  
Motion passed.

Policy & Procedures Manual line items 10.4.1 Vendors and 10.4.2 Vendor Presentation Fees were reviewed.

Heather moved to remove 10.4.1 Vendor and 10.4.2 Vendor Presentation Fees from the P&P.  Amy seconded.  Motion passed.

Jim moved to revise the New 10.4 to include the following statement:

$750 – option of exhibit space or session presentation as well as the “other” benefits listed above.  $1000 will get you the exhibit space, session presentation as well as the “other” benefits listed above.

David seconded. Motion passes.

The approved line item now reads:

10.4 Exhibitors

Companies, organizations and agencies will be solicited to participate as conference exhibitors.  The exhibitor fee is $750.00, which includes exhibit space with a table and a chair, conference program recognition, and conference registration for one representative.  Additional representatives are required to pay the conference registration fee.  This fee, however, may be modified at the discretion of the conference planning committee.  NSEA membership dues are not included in the exhibitor fee, nor is membership required.  Furthermore, the fee of $750.00 will provide the exhibitor the option of exhibit space or session presentation as well as the “other” benefits listed above.  A fee of $1000 will give the exhibitor both the exhibit space and session presentation as well as the “other” benefits listed above.

Policy & Procedures Manual Line Item #10.3 Sponsors was reviewed.  Heather suggested that we keep this item the way it is and not specifically define certain monetary levels.

e. Future Conference Planning 

1. Kansas City 2006 

Jackie commented that Ann has created a promotional “song” that will be sung at the Fall, 2005 conference in Nashville.  Jackie reconfirmed the dates of the conference – October 23-26, 2006.

Ann moved to have Heather Fox and David Hogard serve as co-chairpersons of the 2006 conference.  Jackie seconded.  Motion passed.

Discussion was held regarding some themes for the conference.  A couple of suggestions included “Student Employment:  The Heart of it All” and a “Kansas City Masterpiece”.  

ACTION ITEM:  Heather and David will work on the conference theme and logo and have something prepared prior to the September NSEA Conference Call.

2. San Diego 2007

A contract has been signed with the Catamaran Resort and Hotel.  Room rates are $165.00.  The conference dates will be October 22-25, 2007.

f. Public Relations Report



Jackie reported that Susan Lebow Young has been in contact with Sky Radio, which advertises on all of the airlines.  This group has invited NSEA to advertise with them.  She shared some pricing information.  The board felt that no action should be taken with them at this time.

Jackie reported that the NSEA display has been mailed to Heather for the NEASEA conference.  Heather will ship the display back to public relations chairperson Susan Lebow Young following the conference.

g. The Almanac – Amy Hunt

Amy has put together a “to do” list for all of the regions and has sent this request to all of the regional presidents.  Her goal is to have the current Almanac updated before the Fall, 2005 Conference.  

Jackie also accepted the resignation of Amy Hunt, SASEA rep. Effective December 31, 2005 and nominated Audrey Baird to fulfill the balance of the SASEA representative’s term beginning January 1, 2006 and concluding December 31, 2006.  The board voted unanimously to accept this nomination.

V. VP Administration



Sally Daggett – written report

a. Historical Records Update

Audrey Baird has agreed to take on this position for the time being.  Her goal is to have it all organized before August 15, 2005.  Ann reported that Audrey is still working on this with nothing further to report.

b. Volunteerism Update

The NSEA Volunteer Interest Form has been approved and has been placed on the website.  The hope is that with the new NSEA website, that this form will be set up so that it can be a fill in the blank form and can be a submitted directly to the volunteer chairperson.   

c. By-Laws Update

The NSEA By-Laws, amended in September, 2004, is currently not on the website (as of 7/6/05).  Sally has asked Matthew Underwood to add this to the same section as the 

Policy & Procedures Manual.

d. Policies & Procedures Update

Changes were made and approved at the April conference call meeting.  Since then, the 

Policy & Procedures Manual has been added to the website.  When viewed on the site, the manual font appears to be very, very small.  Matthew will check into this as well as make sure the manual is changed to a PDF format.

ACTION:  Jackie will request that Sally send the newest/latest version of the P & P to the current NSEA Board members.

e. 2006 Board Elections Update

The current NSEA board members whose terms expire at the end of the year (12/31/2005) are:  

Jackie Biron (WASEA region)

Laura Till (NEASEA region)

Nora Cargo (SASEA region)

David Hogard (MASEA region)

Sally has requested that the regional presidents submit their nominations to her no later than Monday, August 1, 2005.

Jim made a motion for Ann and Sally to review the language for the positions of President Elect (2.8.2), and Vice President Administration (2.8.3.1), their respective duties, and Policy & Procedures Manual Sections 2.2 and 2.3 and bring all of these elements together to create better clarity regarding the election process.  David seconded the motion.  Motion passes.

VI. VP Member Services



Laura Till


a. Awards & Recognition 2005

NSEA Annual Awards

Laura will extend the deadline for nominations for these awards to August 12, 2005.  
ACTION ITEM:  Laura will receive the NSEA member email addresses from Joan and will forward all necessary information to the membership.
NSEA Scholarships
Student Employment Essentials (SEE) Training Scholarship from UPS – This scholarship is a total of $1,500, which will cover costs for a total of 10 tracks (approximately).  Each track for this conference costs $139.00.  The application deadline currently set for these scholarships is August 25, 2005.  The draft of the SEE Training Scholarship Form was reviewed and edited.  

ACTION ITEM:  Laura will work with Nora in getting this application edited and will get the final draft out to the board for final approval.  The final/approved application will be sent to all NSEA members and to all regional coordinators so that each region can promote this opportunity within their respective regions.  Nora will also create/develop a selection committee.

Heather suggested that these scholarship recipients receive some type of name badge/ribbon indicating they are a “UPS Scholar”.

ACTION ITEM:  Laura will follow-up with Nora regarding the demand for Train the Trainer.  Nora will follow-up with the regions requesting names for those wanting to attend Train the Training and create any necessary application forms for those interested in the Train-the-Trainer scholarship.  

The Train the Trainer scholarship is a total of $2,000 – which will cover a total of four (4) participants or one participant from each region.  There can be multiple participants from one region should there not be any applicants from one particular region.  These individuals would also be considered “UPS Scholars”.

b. SEOTY 2005 Follow Up

It was discussed and decided that each region should still plan to provide their respective nomination letters electronically.  This process should hopefully be something that can be done via the new website.

c. SEOTY 2006 Dates & Planning

April 9-16, 2006 – National Student Employment Week

Jim DeWilde has updated the website.  The regional winner submissions will be due March 17, 2006.

d. SEE Training




Nora Cargo – written report

Feedback from the revision to the SEE modules, Trainer’s Manual, and Participant Manual has been favorable.

NEASEA reported they currently have 12-15 registered for each Track at the upcoming conference July 29-30, 2005.  

Heather reported that NEASEA would be providing SEE Training in October 2005 and WASEA in September 2005.  

e. Diversity

Laura has tried to reach Arnold Woods several times unsuccessfully.  No report at this time.  Jackie highlighted that the final keynote for Nashville will be putting some information regarding diversity into her presentation.

Jackie adjourned the meeting at 4:20 p.m.  The meeting will resume on Friday at 9:00 am
Friday, July 15, 2005.  Jackie called the meeting to order at 9:05 a.m.

VII. VP External Affairs



Heather Fox

a. Advancement Update



Matthew Underwood

Matt has made contact with 10+ possible corporate sponsors requesting their involvement with the NSEA Conference.  To date, two have committed to be exhibitors – Foresite Solutions, and CollegeHelpers.com

Matt’s goal is to have a total of three sponsors/exhibitors by August 1, 2005.

Jackie suggested/encouraged the SASEA representatives to contact some local Nashville employers/banks, etc… to see if they’d be interested in being a sponsor, provide freebies, donate items, etc…   

b. Journal Update

The Journal was printed earlier this year.  Heather has talked to Tracy Van Horn-Juart and she is willing to continue as editor for The Journal.  She has one article already and is hopeful to get another Journal published by December 2005 or early 2006.

c. Research Update

Heather spoke with Rick Kincaid and the research committee received one proposal for funding and it was approved for $500.00.  The request was from a graduate student at Johns Hopkins University.  Unfortunately, the requestor has decided not to pursue the project.

d. UPS Grant Proposal for 2006

The final UPS grant draft has been prepared.  We are currently asking for $37,000.  The current draft is requesting funds for the following programs:  Student Employment Essentials Training, Professional Development Training, International Training Program, Journal and Research, and Student Employee of the Year.

ACTION:  Heather will make some adjustments to this draft and send out the final copy to the board next week.

Heather has also been working on a grant with Coca-Cola.  Heather is seeking an article on how student employment is tied to student retention, as this information needs to be included in the Coca-Cola grant application.

e. Membership




Cathy Taylor

The new membership postcards have been printed and the mailing has begun.  To date, the committee has sent nearly 2,000 postcards and may be looking to send nearly another 2,000 in the near future.  

Cathy mentioned that she has been receiving a list from Joan on a monthly basis of members who have not renewed.  She has been following up with an appeal letter.

Cathy indicated that she would like to schedule a membership committee meeting for Nashville and look at expanding the committee with new members.

VIII. VP Communication



David Hogard

a. Newsletter Update

Two newsletters have been published in 2005.  


• Winter 2005 issue (Sent January 2005)


• Summer 2005 issue (Sent May 2005)

Submission requests were sent in July, 2005 for the Fall 2005 issue to be sent in September 2005.  The deadline for submissions for this issue is August 15, 2005.  David commented that Katie Mantooth, NSEA Newsletter Editor, has done an incredible job as editor and thanked her for her work.

b. Website/Listserv Update & Training


Matthew Underwood

Matt indicated that we currently have three URLs – 

1. student-employment.org

2. nsea.info

3. nseastudemp.org
All three of these sites will soon be redirected to www.nsea.info.

Matt showed the board the new website and many of the new features of the site.  One feature included the “Site Editor Area.”  This area allows each board member access to an editing feature that will allow each member the opportunity to change/edit/update their respective areas.

Matt reported that NSEA would also be introducing a new listserv, which will take the place of the current one.  

ACTION ITEM:  Matt will send an email to the current listserv as well as write a letter for the upcoming newsletter informing the membership of this NEW listserv.  

ACTION ITEM:  Matt will ask Brent to create a NSEA Board of Director’s Administrator Area so that this area is password protected.

ACTION ITEM:  David will upload the Winter 2005 newsletter to the new website.

ACTION ITEM:  Each board member is encouraged to review their respective website to see if any changes or updates are necessary.  Contact Matthew if changes are needed.

Ann made a motion to make the NEW website live and active by August 1, 2005.  This also means that all existing sites will be re-directed to www.nsea.info
Heather seconded the motion. Motion passes unanimously.

ACTION ITEM:  Jackie will contact Myrtle regarding this website change and inform her that the current listserv will be cutoff December 31, 2005.

Heather made a motion to have the cutoff date of the current listserv to be December 31, 2005.  Matt seconded the motion.  Motion passes unanimously.

IX. President-Elect Report


Ann Wessman

a. 2005 Elections





Ann reported that the deadline to get the ballots out to the membership is August 15, 2005 and the deadline for notification is September 15, 2005.  Ann will work with Sally regarding additional specifications of this process.  The ballot will be created and available on a website such as suverymonkey.com or zoomerang.com

X. Old Business

Strategic Plan Review


Jackie suggested each board member to look at the Strategic Plan so that we can see what 

has been accomplished and what still needs to be done.  Each board member should make notes on their respective goals.  The strategic plan will be discussed at the board meeting at the national conference in Nashville.

NSEA Motto

Jackie indicated that NSEA would like to “officially” introduce the new motto at the 

National conference in Nashville and that this motto will be placed on NSEA 

publications, letterhead, etc… at the beginning of 2006.  The new motto will be:

You Support the Students…NSEA Supports You!

Ann made a motion to change the NSEA logo to the more modern/colorful logo.  Laura seconded the motion.  Motion passed unanimously.

ACTION ITEM:  Jackie will get a new banner created with the new logo and motto 

which will be unveiled at the national conference in Nashville.

XI.
New Business

Ann thanked the board for allowing her and the other members of the board travel to the 

NASES conference in London.  She encouraged NSEA to continue the relationship with NASES.  

Heather suggested that the board look into using some of the earmarked UPS grant money to help offset some of the costs the NASES representatives may incur when attending the NSEA Conference (such as hotel rooms and meals).

Ann reported that her visit with Audrey Baird and Martin Taylor (UPS) went very well.  She suggested that NSEA should look at sending a representative – possibly the President-Elect – to visit with him every year.

Ann reported that plans are being made for the Winter, 2006 Board meeting.  Request for proposals have been sent to Charleston, SC; Savannah, GA; and Corpus Christi, TX.  Dates being looked at are January 24-27 or January 31-February 3, 2006.

Summer 2006 locations being looked at include Portland, OR and Seattle, WA.  Possible dates for this would be mid-June such as June 20-23, 2006.

Ann presented the song that will be sung at the national conference in Nashville highlighting the 2006 national conference in Kansas City.

XI. Adjourn

Matt moved to adjourn the meeting.    Heather seconded the motion
Jackie adjourned the meeting at 12:07 p.m.

Respectfully submitted,

David Hogard

NSEA VP for Communication
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