NSEA BOARD MEETING

September 15, 2005
CONFERENCE CALL
I. Call to order




Jackie Biron

Jackie called the meeting to order at 12:04 pm (Central)
II. Roll Call




David Hogard

Jackie thanked everyone for attending.  The following board members were present:

Jackie Biron, President


Ann Wessman, President Elect

David Hogard, VP of Communication
Joan Adams, Office Manager

Jim Dewilde, VP of Finance


Cathy Taylor, Membership Chair

Amy Hunt, Almanac



Sally Daggett, VP Administration
Nora Cargo, Training Chair


Matthew Underwood, Advancement Chair

Members absent:  Laura Till, Heather Fox
a. Minutes of July 14-15, 2005 Board Meeting in Kansas City
Ann moved to accept the minutes as corrected. Seconded by Matt. Motion Passed

III. VP Finance Report



Jim DeWilde

a. Financial Report

Jim provided a snapshot of the accounts as of September 12, 2005. 

Checking:  $26,832.76 / Income:  $25,466 / Expenses:  $70,660.64

Majority of the income is from membership dues, publication sales, and SEE Training.

General Operating Balance:  $1,638.12

BALANCE OF ALL ACCOUNTS AS OF 9/12/05:  $360,639.19

Jim pointed out that we are three-quarters through the year and the major income generating event (the national conference) is still to be realized.  Overall, we’re doing well and on target with the budget.

Jackie noted that these financial reports will be filed for audit.

b. National Office Report


Joan Adams 

Joan reported that there are 489 active NSEA members as of September 12, 2005.  An itemized breakdown by region as well as detailed information regarding renewal letters was provided.  This includes 145 (NEASEA); 118 (SASEA); 133 (MASEA); 

88 (WASEA); and 5 International.  
Work Book and Journal income and expenses detail was provided.  A total of thirty-four (34) work books have been sold this fiscal year.  There are 837 copies of the work book remaining.  Two Journals have been sold this fiscal year.  The plan is to give away ten Work Books at the NSEA conference in Nashville.  Jackie will work with the conference committee on determining the best time / method of giving them out.
IV. President’s Report



Jackie Biron

a. Federal Relations – Survey, Brochure & Update

Sharon Welsh emailed the report to Jackie.  Due to the departure of Shelley Rogers at (AACRAO), that has pushed back the date for the survey and brochure. Sharon’s report includes:
Brochure
The brochure is in mock-up form and is ready to print (with minor corrections).  The 
Federal Relations Committee has discussed sending two copies to each NSEA member, 
and asking each member to send one copy to a Congressperson representing their state.  
The Federal Relations Committee will also develop a sample letter that members may 
send with the brochure.  Additionally, the brochure will be sent to appropriate members 
of Congress (those who serve on education and appropriations committees).  We will also 
put the brochure on the NSEA web site.  We do intend to have some extra copies for use 
as needed.
Survey  

I still need to do some work with AACRAO to get the survey out to the membership.  I 
hope to report more in the near future.  I needed to recapture all of the email lists from the 
various SEA Presidents and I am in consultation with Barmak Nassarian at AACRAO to 
see how quickly this can go out.  I will keep the Board apprised of activity on the survey 
as I know more.

Reauthorization

The House subcommittee passed its reauthorization bill (HR 609, The College Access 
and Opportunity Act of 2005), which has not been well received by the financial aid 
community.  The only FWS provision, besides a controversial change to the way in 
which institutions will be considered for all campus-based funding, was to increase JLD 
funding to $75,000 or 15% of federal FWSP allocations but to require that schools spend 
one-third of JLD funds for the administration of community service.  I wrote a letter to 
the NJ Congressional representatives on the subcommittee (there are three) on behalf of 
NSEA to ask that the House change the word “shall,” which means “must,” to “may.”  I 
thanked them on behalf of NSEA for realizing that we need administrative funding and 
an increase in JLD funding, but that the proposed mandate erases the increase in JLD 
funding.  A vote on the House bill (by the full House) could come as early as this month 

In the meantime, the Senate subcommittee has passed their bill (S. 1614, Higher 
Education Amendments of 2005).  The Senate bill proposes an increase in the JLD 
Program to $75,000 without the administrative funding mandate.  It also proposes leaving 
the campus-based allocations formula in place and, most importantly, proposes that if 
institutions can certify that 15% or more of its total full-time enrollment (not just FWS 
recipients) participates in community service, then the institution will qualify for a 
community service waiver.  We do not know anything further about how this would be 
handled, but NSEA does endorse the Senate bill.  

Prior to the release of the Senate bill, I sent a letter on behalf of NSEA to Senator 
Kennedy’s education aide to inform her that we do not endorse Secretary Spellings’ 20% 
set-aside of FWSP funds and that we request that, when both bills go to a joint committee 
for consideration, the mandate be removed from the final reauthorization bill.  I also sent 
a similar letter to George Miller’s aide (D-CA, House) to tell her about our opposition.  

Of equal or greater importance than the reauthorization may be the Congressional Budget 
Resolution, which requires mandatory cuts in spending.  Although most of the cuts (for 
education funding) seem to be targeted at the loan programs, it is unclear how the 
required budget savings will impact all of financial aid.  The costs of Hurricane Katrina, 
which are expected to eclipse the cost of the war in Iraq, will probably have an impact.   
Many of the issues surrounding the budget and reauthorization will be in Congress in the 
month of September.
b. 2005 Nashville Conference Report
1. Status of Registration / Room Block

There are currently a total of 86 conference registrations – 78 full, 7 SEE Only, and 1 

Exhibitor.  Matt will be following up with other possible leads for additional 

exhibitors.  


2.   Review of Schedule & Expectations of Board Members

• All gifts have been ordered – including the NSEA lapel pins to celebrate the 30th Anniversary.  

• The program is finalized, including all keynote speakers and general sessions.

• Registrations are ahead of last year at this same time.

• Work has begun on the information for the conference binders.

• Evaluation tool received and evaluation forms have been forwarded to moderator chair.

• A/V chair working with presenters.

• Jackie is working with Wild Horse Saloon on reconfirming all details for President’s Reception.  

• To date, Jackie has not received the final menu from the hotel.  
Jackie provided the board members a list of reminders for Nashville including deadlines and various conference events.  There has been a good response for the Meet & Greet.  Overall, the hotel / reservation process has been a bit rocky.  Jackie reminded everyone that the publicity chair will do a final push this week to mention the two approaching deadlines – September 21st for hotel reservations and September 30th for conference registration.

c. Kansas City Conference Report

1. Theme & Logo

A conference theme and logo have not yet been determined but plans are to have
something prior to the NSEA Conference in Nashville.

2. Plans for giveaways in Nashville
Heather plans to get some bottles of BBQ sauce to be given away in Nashville.  David will work on a promotional PowerPoint to be viewed at the luncheon.

3. Song for Nashville

The Board will plan to sing the Kansas City Conference “Theme Song” at the Wild Horse Saloon.

d. Annual Report
Jackie provided the board with a copy of the 2004 Annual Report as well as the committee annual report form to be completed by each chair.  These forms are to be used to help put together the year-end reports to be sent to Jackie by January 15, 2006.
Jackie pointed out that the 2005 Annual Report will be her last official duty as NSEA President!

V. VP Administration



Sally Daggett
a. Historical Records Update

Ann reported that Audrey is still working on this with nothing further to report.

b. Volunteerism Update

Rita King did receive her first volunteerism form.  It was suggested that the volunteer interest on the NSEA website be more interactive.  The volunteer interest form will be included in the conference binders.
VI. VP Member Services



Laura Till


a. Awards & Recognition 2005

Laura has followed through with the NSEA award process.  A total of four awards will be given at the national conference.  Eryn Pearson will be giving out the awards at the conference since Laura cannot attend the conference.

b. SEE Training
Manuals will be revised with the new I-9 (Track B – International) once additional guidance is available from the USCIS.

To date, a total of 173 people have attended SEE Training this calendar year.  This includes 80 for Track A and 93 for Track B.
1. Nashville SEE

The 2005 recipients of the UPS Scholarship for SEE Training are:

Track A (10/23/05)

Chad Collins, UNC Greensboro 

Jenae Smith, Macalaster College
Track B (10/24/05)

Eryn Pearson, Seattle University
Mary Coffren, Arkansas Tech University

Tracks A and B (10/23-10/24/05)

Ruth Strawder, University of Florida

Whitney Banse, Millikin University

Jon Kirby, The Master’s College

Jamie McEwen, Washburn University

2. Train the Trainer in Nashville

A call has been sent to the four regional coordinators for prospective new SEE Trainers.  Each of the four regions has been offered the opportunity to make recommendations for a scholarship to cover the cost of training, hotel, and meals.  To date, we have three to be trained (two applications have been received).  The deadline for Train the Trainer is September 23, 2005.

VII. VP External Affairs



Heather Fox

NO REPORT SENT

a. Advancement Update



Matthew Underwood

• No update on the Coca-Cola grant proposal.

• Joan, Heather, and Jackie worked together and sent the grant proposal to UPS.

• Joan will email a copy of the UPS grant to the NSEA Board.

b. Journal Update

No report or update.  Matt will contact Tracy Van Horn-Juart regarding the design of a new cover for the Journal.

c. Membership




Cathy Taylor

All of the NSEA postcards have been mailed to non-member schools.  In some cases we 
had a bad address so when they have come back to me I have sent out a new postcard 
after verifying a new address.
The NSEA membership page has been updated with a welcome message, some detailed 
information and the membership brochure as a PDF.
I am continuing to send out appeal e-mails to members who haven’t renewed their 
membership.  I’m using a fairly low key message asking them to let me know if they can 
renew or not, and if there’s anything I can do to assist them.  Often when a member 
cannot renew, it is due to budget.  I haven’t had anyone say it’s been due to 
dissatisfaction with the association.
I have asked MASEA member Lynn Hoehn to replace Larry Beck on the membership 
committee and she has agreed.  I have not heard back from Larry Beck regarding his 
status regarding the postcards.  I’d like to get the supply back if they have not been 
mailed out. 
Amy Hunt has agreed to help me secure a SASEA member for the membership committee.  D. Lynn will be staying with the committee.  We will need a replacement for Monty and Josie in the WASEA region as well.
Cathy hopes to have a membership committee meeting sometime during the national conference in Nashville.

d. NSEA Almanac

During the July Board Retreat in Kansas City, I received a hard copy of the 2000 
Almanac from Jim DeWilde.  I’m still compiling and gathering information, although 
rather unsuccessfully as I’m either not hearing back from the people I’ve emailed or 
they’re having difficulty finding the requested information in their records.


Due to my conference obligations and enormously heavy work load (I am one of two
servicing 1100 students), no further progress has been made on the project since my last 
report.  
Revised goal:  Completion of updates by the end of December rather than October.

VIII. VP Communication



David Hogard

a. Newsletter Update

Current NSEA Newsletter Editor, Katie Mantooth will be resigning this position at the end of the calendar year.  Efforts will be made to replace her in this position.  David reminded everyone that the next NSEA Newsletter will be sent out sometime later this month.  David commented that Katie Mantooth, NSEA Newsletter Editor, has done an outstanding job as editor and thanked her for her work.

David reported that efforts in contacting the AACRAO Transcript Editor, Cody Brumfield, have been successful and that information regarding the national conference has been posted on the these transcripts.

b. Website/Listserv Update & Training


Matthew Underwood

Matt has updated a few things on the NSEA website.  Matt highly encouraged the board to visit the site, read the text, etc… to make sure all areas are covered.  There have been 1910 hits on the website since it has been established.

Joan asked Matt about the login/logout feature and asked Matt if a sentence could be added reminding everyone to be sure to logout!

Joan indicated that she has received several positive comments on the new website.

IX. President-Elect Report


Ann Wessman

a. Conference Evaluations


The evaluation tool was completed and sent to Jackie & Linda Miller.  Ann re-worked the 

session evaluation sheets so they would coincide with the guidelines voted on by the 

NSEA Board.  Copies were made and sent to Cathy Taylor.
b. Elections

A subscription to Survey Monkey was purchased for $19.95/month to accommodate voting for regional representatives.  The survey opened on August 11th and closed on September 15th.  The subscription to Survey Monkey was cancelled so we only incurred expense for one month.  The membership list at the time of elections was 471.  Of those, 429 had valid e-mail addresses. 
Cost of Election Using Survey Monkey:
Subscription


19.95
Mail (no valid e-mail)

15.54

Total Cost


35.49

Cost of Election without Survey Monkey:

Mail




174.27


Following are the results of the elections:  

MASEA/David Hogard:  

101 YES

NEASEA/Heather Fox:  

101 YES

SASEA/Katie Mantooth:  

102 YES

WASEA/Eileen Teel:  

101 YES

Sally and Ann will develop proposed language for election duties which currently appear under both President-Elect and Vice President Administration.  This will be presented at the board meeting prior to the annual conference.

c. Winter Board Meeting

Request for proposals were sent to Charleston (SC), Corpus Christi (TX), and Savannah (GA).  We have eliminated Savannah from consideration.  There are five properties in Corpus Christi, and thirteen from Charleston to consider.  The proposed dates are February 1st -3rd or January 25th-27th.  A decision will be made by the end of the month.

X. Old Business

a.    Strategic Plan Goals
These will be reviewed at the Board Meeting in Nashville

b. Order form for Work Book in Nashville

Ann will update this order form

c. NSEA Banner for Nashville

Jackie ordered a new banner with the new NSEA Motto.  Myrtle will ship the “Welcome Conference Attendees” banner to Leslie

XI.
New Business

a.   Hurricane Relief Fund Discussion

Initial discussion was held regarding the possibility of NSEA doing some sort of fundraising for this fund.  It was decided that NSEA not take any action at this time.

XI. Adjourn

Ann moved to adjourn the meeting.    Matt seconded the motion
Respectfully submitted,

David Hogard

NSEA VP for Communication
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