NSEA Fall Board Meeting

October 21st & 22nd, 2006

Hyatt Regency   •   Kansas City, MO

I. Call to order







Ann Wessman

Ann called the meeting to order on Saturday, October 21, 2006 at 9:08 am.
II. Roll Call







David Hogard

The following board members were present:

Ann Wessman, President



David Hogard, VP for Communication

Sally Daggett, VP for Administration


Jim Dewilde, VP for Finance


Jackie Biron, VP for Member Services

Eileen Teel, Advancement Chair

Cathy Taylor, Membership Chair


Joan Adams, Office Manager

Heather Fox, President Elect



Audrey Baird, Historian



Linda Morgan, Training Chair


Matthew Underwood, VP for External Affairs

Special Guests:  Karen Clemente (NEASEA) and Faye Jordan (SASEA)


   Leslie Bolton (WASEA) attended on Sunday, October 22, 2006

a.
Minutes of July 12-13, 2006 Board meeting in Phoenix 

A copy of the minutes were distributed to the board.  
b.
Minutes of September 11 and 18, 2006 Board conference call


A copy of the minutes were distributed to the board.  


ACTION ITEM:  The board will review both sets of minutes, send any changes to David and will 


approve at a later date.
III. VP for Finance






Jim DeWilde 

a.
Financial Report


Jim provided a quiz to the board regarding the status of NSEA’s accounts.  Jim reported that the 

accounts are diversified and doing well.  Continued monitoring of the accounts will be necessary and vital over the next year.  
Total income to date:  $29,619.00

Compared to 10/15/05 – last year we had $33,966

There are membership dues and work book sales coming in with the conference that have yet to be transferred over to this account.

Total expenses to date:  $72,046.13

Compared to 10/15/05 – last year we had $76,100.25

Balance of all accounts:  $396,526.51

Compared to 10/15/05 - $366,417.87
Balance Sheet

As of 10/15/06 (Cash Basis) – Total liability and equity -- $396,526.51
Profit and Loss Statement

1/1/06 through 10/17/06 (Cash Basis) – Overall Loss of ($6,623.48)

This will be looked at again following the conference.  

2006 Budget Report - 1/1/06-12/31/06 

Sally mentioned that a line item should be added for Job Target.

2006 General Operating Account Detail Report - 1/1/06-10/17/06 

This form is what we are audited against.
Jim reported that he will be reporting at the General Business Meeting on Thursday.  He plans to really provide the membership an in-depth overview of the association’s financial situation.

IV. National Office Report 






Joan Adams

January 1, 2006 through October 15, 2006
483 Active Members


NEASEA (114); SASEA (133); MASEA (150); WASEA (82); International (4)

52 Work Books have been sold to date.  23 of these were sold from the NSEA conference 


registration form.  To date, a profit of $1771.40 has been made.  752 Work Books still remain in 


inventory.

Joan suggested that the board consider getting a Work Book committee and/or chairperson 


appointed to help make sure it is up to date.  

Joan reported that we are out of NSEA membership brochures.  Ann suggested that we look into 


getting a lender or bank to help sponsor the brochure which would help offset the cost of printing.


ACTION ITEM:  David will check into the cost printing membership brochures at Pittsburg State 


University.


ACTION ITEM:  Board members should send out a membership brochure and letter to people 


they know to encourage membership into NSEA. 

V. President








Ann Wessman

a.
Board duties for conference


Ann mentioned a few events that the board should plan to attend.
b.
Federal Relations Committee

Sharon Welsh will be providing the update at this year’s conference.  
1. Brochures

Ann reported that she will distribute order forms with pricing information.  They will be sold in groups of 25.  

c.
UPS Grant


Ann provided copies of the proposal that was sent to UPS in July, 2006.  The total amount 

requested for this year is $45,500.  Audrey reported that Martin Taylor commented that he provided a letter of support as well.

d.
Public Relations


Ann has not heard from Jennifer Sprinkle regarding public relations.  Ann commented to Heather 


this should still be a priority for 2007 but a plan really needs to be in place.  
VI. VP Administration







Sally Daggett

a.
P & P Updates
Sally passed out the latest copy of the P & P.  All changes have been made from the summer board meeting (Phoenix, AZ) and the conference calls in September.  The Manual has also been uploaded onto the web site.  The most current version of the P&P Manual is dated September 29, 2006.  
ACTION ITEM:  Joan Adams, office manager, was charged to review the appendices that related to budgetary issues and here are her recommendations and some other recommendations for the P&P Manual: 

Policy & Procedure Manual, Page 12, Section 3.3 - Request For Funding:

Currently reads as follows: 

“All Committee Chairs and others responsible for expenditures are expected to complete and submit budget requests October or November of each year.  The Vice President for Finance will coordinate with the National Office Manager to receive and review budget requests, and to coordinate communication and approval with the Board, requestor, and other relevant parties.”


Joan thinks this paragraph should read:


“The Budget Request forms (Appendix C pages 1 and 2) along with a copy of the current budget and actual expenses will be sent to each Board member from the NSEA Office Manager in September.  The VP's and Directors will then forward these request forms on to their committee chairs.  Committee Chairs will work with their VP's to determine their budget needs for the coming year.  VP's will then determine if their budgets need to be decreased or increased for the coming year.  Completed Budget Request forms must be submitted to the VP for Finance at the October/November Board Meeting.  The Finance Committee will review the Budget Requests and develop a proposed budget to be presented to the Board of Directors for discussion and approval at the first Board of Directors meeting of the next year.”  

Joan says this can be reworded anyway the Board thinks is best.

Here are some more recommended changes to the P & P Manual based on how the Bylaws currently read: 

1. Article V – Officers #A - The Bylaws list the officers in this section as follows (these are the ones that have different wording from the P&P Manual).  

Sally recommends that the following changes be made in the P&P Manual and NSEA Letterhead:   

Vice President for Administrative Affairs (currently we use Administration in P&P)

Vice President for Communications (currently we use Communication in P&P)

Vice President for Membership Services (currently we use Member Services in P&P)

2. Article VI – Committees #A - It lists all of the standing committees.  Here is what does not match up with our Organizational Chart (I have bolded what we have in the Organizational Chart): 

Diversity Program Committee – Organizational Chart has Diversity Programs

Recognition Committee – Organizational Chart has Awards & Recognition

Finance Committee – Organizational Chart has Finance/Investment

Publications Committee – It is not listed on the Organizational Chart…what do we need to do if anything?
Additional items that need to be discussed: 

1. Policy & Procedure Manual, Page 8-10, Section 2.8 – Officers and Duties – 

There is a duplicate 2.8.1 for both President and President Elect.  It also reads 2.8.2 for Vice Presidents.  

Recommend change to reads as follows: 

2.8.1 President 

2.8.2 President Elect

2.8.3 Vice Presidents

2. Policy & Procedure Manual, Page 27-28, Section 10 – Conferences and Workshops 

Currently reads at the beginning of the third paragraph reads:

“In order to receive participation compensation the region will agree to provide assistance with: 

(Third bullet) ‘Door Prize solicitation from regional members and local vendors;’”

Recommended change:  

Take this bullet out completely.  We just took Door Prizes off the NSEA Volunteer Interest Form because we no longer have them at the national conferences.
b.
Volunteerism
NSEA Volunteer Interest Form has been updated based on our last conference call on September 18, 2006 and, has been sent to the Chairs of the Annual Conference (David Hogard and Heather Ball) for printing to go into the registration packets.  The updated form has also been put on the web site.  

We still need to receive all of the board members’ lists of volunteers.  Please forward them to Sally Daggett.  Sally will then forward to Rita King who will add them to her database of NSEA volunteers.  As of date, the board members who have already submitted volunteer names are:  


Jackie Biron (Awards & Recognition Committee for 2006)

Cathy Taylor (2005 conference moderator list)

Jackie Biron (diversity committee volunteers)


Ann Wessman (names from the “board game” session at the WASEA conference

Rita King will be finishing her term as Volunteer Chair and will be stepping down at the end of the year.  The Board will need to find a chair for the Volunteerism Committee.

An updated NSEA Volunteer Interest Form was sent to the Home Office to be used in renewal letters.

c.
Elections
According to the P&P Manual, NSEA accepts nominations for elections to the board of directors for the upcoming year from the regions on or before July 1 with a deadline of final nominations due on August 1 of each year.  The actually voting is scheduled from August 15 to September 15 (thirty days).  

The elections process officially started on June 21, 2006 when the Vice President for Administration e-mailed the regions for nominations for the 2007 NSEA Board of Directors.    MASEA and WASEA were the regions that got their nominations submitted within the specified deadline.  WASEA had two nominations from their region.  Because of vacation schedules, NEASEA did not submit their nomination until after August 15, 2006.  The SASEA region was unable to come up with a nomination until after NSEA had started the actual voting process (August 28, 2006).  

The voting process did not start until August 28, 2006 at noon, and will close on September 27, 2006 (thirty days).  Sally Daggett, vice president for administration worked with Ann Wessman, NSEA President on this project and utilized Surveymonkey.com for the 439 members who have e-mails.  There were 14 ballots mailed through the United State Postal Service to members that do not have e-mail addresses.  There were three separate e-mails sent out during the 30 days designated for voting.  The voting has been closed, and as of the end of the day on
September 27, 2006 there were 143 members who voted using the electronic process and none with the paper ballot.  The breakdown of the voting is as follows: 


MASEA:
Cathy Taylor, Purdue University Calumet





Yes:  125 votes; No:  3 votes

Total:  128


NEASEA:
Karen Clemente, SUNY Stony Brook





Yes:  125 votes; No:  3 votes

Total:  128


WASEA:
Myrtle Ching-Rappa, University of Hawaii at Manoa - 61 votes




Leslie Bolton, University of Utah - 65 votes




WASEA total votes:  126

Since we had a delay in doing the elections process NSEA will be charged for two months of using Surveymonkey.com, a total of $39.90.  Also attached to this report is a printout from SurveyMonkey.com verifying the results of the elections process.

The results will be destroyed.

d.
By-Laws

It was determined during the Summer Board Meeting (Phoenix, AZ)  that the Bylaws needs some updating and some of these changes (dealing with mailing of  elections and mailing of any recommended changes to the membership)  will be voted on at the business meeting in Kansas City (which were approved at the September 11, 2006 conference call).
Other proposed changes for the NSEA Bylaws:

1.  Article IV – Board of Directors, #B – Election of Board of Directors – Currently reads:  “…The President Elect shall fill the remaining slot on the board.”  

Recommended Change:  This statement needs to be removed.  There are a total of 11 members comprising the Board of Directors; eight of them represent the two from each region and the remaining three are elected by the board.  One of the 11 positions consists of the President Elect and the above sentence should not be in the By-Laws.

2.  Article IV – Board of Directors, #E – Vacancies – Currently reads:  “Vacancies:  In the event of a vacancy of the Office of President, the Board of Directors shall elect a replacement from the remaining members of the board to fill the unexpired term.”

Recommended Change:  “Vacancies:  In the event of a vacancy of the Office of President, the President Elect will fill the unexpired term. In the event of the vacancy of President Elect, the Board of Directors shall elect a replacement from the remaining members of the Board to fill the unexpired term.” 
3. Article V – Officers #H, currently reads:  “Vice President for Communication” but in #A, it reads “Vice President for Communications”.  

Recommended Change:  It will be treated as a typo.  It should read “Vice President for Communications”.
Sally made a motion to remove 2.4.3 from the P&P.  Jackie seconded.  Motion passes.  This section reads:
“Individuals shall be limited to serving two consecutive two-year terms (four years in total) as members elected either from regional nominations or by the Board to at-large seats.  Individuals may be re-elected to the Board following a one-year hiatus.”
e.
Historian – Audrey Baird


Audrey reminded the board that all reports get turned in to the Historian for record keeping and 


that it is very important that people put dates on them.  Joan agreed to take over the position as 


Historian when Audrey’s term ends.  Audrey will ship all boxes to Joan.
VII. VP External Affairs






Matthew Underwood

1. Tax Exemption

Matthew reported that he completed the necessary paperwork for NSEA to be a tax exempt 

organization in the state of Missouri.  This will eliminate the tax charges from the hotel.  

Matthew suggested that this responsibility be placed in the P&P under the 2.8.3.4 VP for Finance:
• Shall be responsible for obtaining a tax exemption certification from each state in which the association does business.  

a.
Research

Ann reported that NSEA received a grant proposal from Carol Lingrosso, Career Development Center at Loyola Marymount.  The grant has been approved.  
ACTION ITEM:  Get specifics from Joan or Ann about this

b.
Journal


Matthew reported that Tracy Van Horn-Juart would like to take over the position as Journal 


Editor.


1. Vote on Tracy


Matthew made a motion to have Tracey Van Horn-Juart as the Journal Editor.  Heather seconded


ACTION ITEM:  Matthew will redesign the cover of The Journal
c.
Advancement – Eileen Teel

1. Membership Dues Comparison
Eileen provided some information regarding her findings on other national association dues structures, board size, and membership size.  


Jim DeWilde made a motion to increase the individual NSEA membership dues $25 to $125 


individual and the institutional membership dues $75 to $375 and leave the corporate membership 


to $750.  Jackie seconded.  Motion passes. 

This will take effect after the membership votes and will begin for current members on the date of 

their anniversary.

d.
Membership Development – Cathy Taylor

1. Membership-no report

2. Career Center


Cathy provided information regarding the addition to the P&P for management/maintenance of 


The NSEA Career Center site, which will remain under VP for External Affairs as a source of 


revenue.  
ACTION ITEM:  New information will be placed in section 2.8.3.5 and 7.6.1

Get this from Sally
VIII. VP Member Services







Jackie Biron

a.
Diversity Committee


Jackie received the Diversity Program video that NSEA purchased from AACRAO.  She will get 


this to the Diversity Chair, Dorothy Body.  Dorothy has agreed to serve as chair for 2007.
b.
Awards & Recognition

Seven (7) nominations were received for the four (4) annual awards.  Additionally, one nomination was received for a Lifetime Membership Award for Victor Monette, who has retired.  These awards will be presented at the NSEA Conference in Kansas City.  Nora Cargo, Awards Committee Chair, has agreed to serve as chair for 2007.
c.
SEOTY

1. UPS SEOTY Grant

Seven (7) applications have been received.  Two (2) were ineligible and have been notified.  Five (5) grants will be awarded the first week of November.  The following schools will receive a letter and check for $500:

1. University of Alabama – Eunice Taylor

2. Lincoln University – Stephen Roberts

3. University of Denver – Joslyn Robich

4. University of California-Davis – Ami Dang

5. Lewis & Clark College – Maurine Cromwell

2. SEOTY Timeline

Jackie felt that the program went well in 2006.  All of the dates for 2007 have been posted on the website.  The timetable is:
December 1, 2006 – Regional Coordinators distribute announcement and application materials

February 15, 2007 – Campus nominations due to Student Employment Office

March 1, 2007 – Campus winners due to Regional Chair

March 16, 2007 – Regional winners submitted by Regional Coordinators at web link to NSEA’s 




Vice President of Member Services

March 26-30, 2007 – National Student Employee of the Year selected and winner’s school 




notified by NSEA President

April 8-15, 2007 – National Student Employment Week
d.
Professional Development Scholarships

Jackie provided the board a draft of the 2007 UPGS Grant Application.  The tentative deadline is July 15, 2007.  These scholarships will be granted for the San Diego Conference in 2007 if the UPS Grant is received.

e.
Training & Development – Linda Morgan
1. UPS Scholarships

Emailed NSEA members, reviewed UPS/SEE scholarship applications, and awarded 

scholarships to 9 applicants.  The recipients are:

Amber Claypool, James Madison University (A & B)

Stephanie Costigan, Truckee Meadows Community College (B) 

Rachel Damm, University of North Carolina, Greensboro (A & B)

Emory Dunn, Mercer University (A & B)

Holly Holman, Auburn University (A & B)

Sherry Hubbard, University of South Carolina (B)

Jenny Kroll, University of Wisconsin, Superior (A & B)

Colleen Soto, Moraine Valley Community College (A & B)

Yvette Washington, University of Maryland, Baltimore (A)

2. SEE Training
For period March 1 through July 31, 2006, 61 attended Track A and 70 attended Track B, 

which is a total of 131 attendees (does not include those attending SEE in Kansas City) –


NEASEA
Mar. 22, 2006

Track A
5 Attended


NEASEA
Mar. 23, 2006

Track B
5 Attended


SASEA
Apr. 3, 2006

Track A
12 Attended


SASEA
May 23, 2006

Track B
15 Attended


WASEA
Apr. 24, 2006

Track A
18 Attended


WASEA
Apr. 25, 2006

Track B
22 Attended


MASEA
June 26, 2006

Track A
13 Attended


MASEA
June 27, 2006

Track B
14 Attended


NEASEA
July 28, 2006

Track A
13 Attended


NEASEA
July 29, 2006

Track B
14 Attended

It was reported that Kansas City had 34 registered for Track A and 37 for Track B.

3. Train the Trainer

Emailed Regional SEE Coordinators, reviewed UPS/TtT scholarship candidates, and awarded scholarships to 4 applicants.  The recipients are:

Jackie Biron (WASEA), Life Chiropractic College West

Jennifer Heller (NEASEA), Emerson College

Amy Suter (SASEA), Texas A & M University

Yvette Washington (NEASEA), University of Maryland, Baltimore 

4. Potential 2009 Sites for NSEA Conference
Linda reported that SASEA will be in Charlotte in 2008.  The cities that were not selected for the regional conference, but may be good for NSEA include Daytona Beach, FL and Savannah, GA.  Linda will do additional research/updates on other potential cities and report back at the winter board meeting.
IX. VP Communication







David Hogard

a.
Newsletter


The Fall 2006 issue of the Newsletter has been sent to the membership.  Ann suggested that the 


deadlines for the newsletter be reevaluated for 2007 to ensure better timing of the information

being sent.

ACTION ITEM:  David will research costs of advertisements for the Newsletter.
ACTION ITEM:  David will call Sandra to make sure she is willing to serve another year.
b.
Web Site/List Serve – Matthew Underwood and David Hogard


Matthew has agreed to be the main coordinator for the Web Site.
X. President Elect







Heather Ball

No report
XI. 2006 Conference Update




David Hogard & Heather Ball


There are 141 people registered for the conference.  David reminded everyone to stay around to help put the binders together for the conference.
XII. 2007 Conference Update





Joan Adams & Jackie Biron

Jackie and Joan showed the San Diego promotional video to the board that will be shown on Wednesday.  It was decided to keep the $350 conference registration rate.
XIII. 2008 Conference Update







Heather Fox

a.
Conference Chair

Heather moved to nominate Heather Dunn be appointed as 2008 Conference Chair.  Eileen seconded.  Motion passed.  The conference will be held at the Sheraton Society Hill.

XIV. Old Business


NSEA Display Case

ACTION ITEM:  David will look into prices of other table top displays. 
It was suggested that some type of instruction sheet be created and included in the display case.

ACTION ITEM:  David look into options and prices of table top displays and report back at the winter board meeting.
XV. New Business


a.
Sponsors vs. Exhibitors

Joan emphasized that NSEA does have specific guidelines on sponsorship opportunities/benefits vs. exhibitor opportunities/benefits.  These guidelines should be reviewed in the P&P and followed closely prior to the next NSEA Conference.

ACTION ITEM:  Joan and Jackie will work on getting the guidelines, policies, and wording corrected and will present to the board at the winter board meeting.
b.
Hospitality Performance Network


Joan provided some information received from Bill Kaiser, Account Executive for Hospitality 


Performance Network


SEE email from 9/26/06


The board felt that the services weren’t necessary at this point and no action will be taken.  Joan 


will contact Mr. Kaiser to let him know.

c.
Work Book


Ann indicated that since the Work Book is nearly three years old and we have several 


hundred copies remaining, something needs to be done to sell the remaining copies.  It was 

suggested that 
regions consider increasing the price of SEE Training and include a copy of the 

Work Book for each participant or incorporate the cost into the region’s conference registration 


rate.
David moved to start selling the Work Book to the regions for $15 each plus shipping and handling.  Matthew seconded.  Motion passes.  This pricing change takes effect immediately.

d.
Ann reminded those board members who are going off the board to send their binders to their 

board replacement.
XVI. Adjourn

Jackie moved to adjourn the meeting at 10:30 am on Sunday, October 22, 2006.  Heather seconded.  Motion passed.


Respectfully submitted,


David Hogard


VP for Communication
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