NSEA Board Conference Call
April 18, 2006

I. Call to order







Ann Wessman

Ann called the meeting to order on Tuesday, April 18, 2006 12:00 p.m. Central

II. Roll Call







David Hogard

The following board members were present:

Ann Wessman, President



David Hogard, VP for Communication

Sally Daggett, VP for Administration


Jim Dewilde, VP for Finance


Jackie Biron, VP for Member Services

Eileen Teel, Advancement Chair

Cathy Taylor, Membership Chair


Joan Adams, Office Manager

Heather Fox, President Elect



Audrey Baird, Historian



Linda Morgan, Training Chair


Matthew Underwood, VP for External Affairs

a.
Minutes of February 2-3, 2006 board in Charleston, SC
Sallie moved to accept the minutes as corrected. Seconded by Jackie. Motion passed

III. VP for Finance






Jim DeWilde 
a.
Financial Report


As of 4/10/2006:


Total in Checking Account
$19,963.14

• Had to transfer an additional $10,000 from Reserve Account on 3/17/06


Total Expenses
$29,177.54

Balance General Operating Account 
$8,879.56

Balance of ALL Accounts 4/10/2006
$407,601.52

Jim also provided a portfolio analysis report outlining the investment comparison from 


March, 2005 to March, 2006.
b.
National Office Report


436 Active Members – Membership Status April 10, 2006


NEASEA 110                 SASEA 113


MASEA 133                  WASEA 77


International 3


Work Book and Journal Income & Expenses


10 Workbooks have been sold to date.  794 books remain.  Joan will continue to promote the 


book at the regional conferences and include order forms at the regional conferences.

IV. President’s Report






Ann Wessman
a.
Review of Action Items
Ann reviewed the action items from the previous board meeting.  She encouraged all of us to continue to work on our respective items for the current year.

b.
Federal Relations-Survey, Brochure & Update

• Ann recently spoke with Sharon Welsh and she has completed the latest powerpoint for the regional conferences.  

• The brochure is currently being printed and the committee hopes to have it ready for the WASEA Conference.  It was suggested that discussion be held at the July board meeting regarding the issue of these brochures and how members can obtain copies of this document.  The committee cannot afford to print/provide mass quantities free of charge so should there be some type of set fee or cost?

c.
Kansas City Conference Update

• Work continues to finalize the agenda and registration form

• The Call for Programs will be placed on the website this week.  A notice will also be sent to the listserv.

d.
San Diego Conference Update

Joan redid some of the job descriptions for the conference committee.  Joan is also working on a promotional video.

e.
Philadelphia Conference Update

Heather has scheduled site visits to Philadelphia.  She will be there on Monday and Tuesday, April 24-25, 2006.  She will be meeting with the Visitors and Convention Bureau as well as the following hotels:  Sheraton Society Hill, Wyndham Philadelphia, Franklin Plaza, and Double Tree Philadelphia.  A conference call for May 8, 2006 was set to choose the hotel.

f.
National Student Employee of the Year Presentation


Ann reported that the presentation went very well.  She was very glad she went and thanked 


Jackie for organizing the trip.

g.
July Board Meeting

Joan will handle reservations.  The meeting will be held at Embassy Suites in Phoenix/Scottsdale.  Travel day is Tuesday, July 11.  Meeting will be held on July 12-13, 2006.

h.
Public Relations Chair


We currently do not have anyone but Ann will consider sending a plea to the listserv for a volunteer.

V. VP Administration






Sally Daggett
a.
Policies & Procedures


Sally continues to work on the Policies and Procedures Manual.
b.
Historian (Audrey Baird)


Audrey continues to sort through much, much information and will try to have further details for the July meeting.  Heather and Audrey are planning a visit to Martin Taylor (UPS) in June.

VI. VP Member Services






Jackie Biron
a.
UPS “Seed Grant” Proposal

Jackie reported that September 15, 2006 is deadline date for 2006 UPS Grant 

Application.  Applicants must be an NSEA Member – benefit of NSEA membership.

Jackie will ask Joan to send membership e-mail list to her so that Jackie may determine who does not have a SEOTY program and get the grant application to these schools.
b.
Awards & Recognition

c.
National SEOTY

d.
Diversity Committee

e.
Training & Development (Linda Morgan)
SEE Participant and Trainer Manuals and PowerPoint Presentation:
Revision to Track B, International Student Issues because of change in procedures for 
additional withholding on nonresident alien employees occurred in March 2006.  Victor 
Monette and Linda Morgan contributed to the revisions that were made

Regional Coordinators were notified of the new SEE Training rate range ($99-$139) in February 2006.  SEE Training activity for the January-April 2006 period includes the following

NEASEA
March 22, 2006

Track A
 5 Attended

NEASEA
March 23, 2006

Track B
 5 Attended

SASEA
April 3, 2006

Track A
 12 Attended

Linda shipped 19 Track A manuals and 23 Track B manuals to WASEA for its SEE Training to be held April 24-25, 2006 in Salt Lake City. Final number of attendees will be available after April 25.

VII. VP External Affairs






Matthew Underwood
No Report

a.
Advancement (Eileen Teel) – No Report
b.
Membership Development (Cathy Taylor)


Cathy reported that the membership renewal follow up e-mails have been redesigned 
so that Institutional Membership nonrenewal schools receive an e-mail targeted at renewing as Institutional Members.
c.
Journal

VIII. VP Communication







David Hogard

No Report

a.
Newsletter

b.
Website/Listerv

IX. Old Business










a.
Job Target (Cathy Taylor)
Career Site has been developed, Cathy will follow up with vendor to see when site will be “live” and add any necessary customizations.  Site will be marketed through list serve and website.



X. New Business










None
XI. Adjourn










Linda moved to adjourn the meeting at 1:41 p.m. central time.  Audrey seconded.  Motion passed.

The next conference call will be held on May 8, 2006 at 12:00 p.m. central time to discuss the 2008 conference hotel.

Respectfully submitted,

David Hogard

VP for Communication
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