NSEA Summer Board Meeting Minutes
July 12th & 13th, 2006

Embassy Suites  •  Phoenix--Scottsdale, AZ
I. Call to order







Ann Wessman

Ann called the meeting to order on Tuesday, July 12, 2006 at 8:30 a.m. 

II. Roll Call







David Hogard

The following board members were present:
Ann Wessman, President



David Hogard, VP for Communication

Sally Daggett, VP for Administration


Jim Dewilde, VP for Finance


Jackie Biron, VP for Member Services

Eileen Teel, Advancement Chair

Cathy Taylor, Membership Chair


Joan Adams, Office Manager

Heather Fox, President Elect



Audrey Baird, Historian



Linda Morgan, Training Chair


Matthew Underwood, VP for External Affairs

a.
Minutes of April 18, 2006 board conference call were approved.

Sally moved to accept the minutes as corrected. Seconded by Jackie. Motion passed

b.
Confirmation of e-votes. 

Jen Sprinkle (University of Denver) has agreed to serve as Public Relations Chair for NSEA.

c.
Voted to accept Nora Cargo as the replacement for Eryn Pearson for Awards Chairperson.


ACTION ITEM:  Cathy Taylor update organizational chart.

III. Parliamentary Procedure





Matthew Underwood

No report

IV. VP for Finance






Jim DeWilde 

a.
Financial Report


As of 6/30/2006:


Total in Checking Account
$19,963.14


Total Expenses
$46,179.54


Balance of General Operating Account 
$10,624.60


Balance of ALL Accounts 6/30/2006
$396,528.60

b.
Historical Financial View


Jim also provided a financial summary/graph of NSEA’s income/expenses from 1991-2005.  


The graphs included information regarding income, expenses, net operating income, executive 

board meeting expense, transfers from reserve account, investment portfolio value, and investment value per member over this 14 year period.

The board discussed the issue of raising the membership dues of NSEA.  It was suggested that the board look into the costs of membership dues of other national associations.

ACTION ITEM:  Eileen Teel will look into costs of dues of other associations.
It was also discussed that the membership dues issue be further discussed in Kansas City and that if action by the membership were to take place, that a vote not actually take place at the General Business Meeting but that the information be sent via email (survey monkey) regarding a potential dues increase.

The board discussed the current items/services NSEA provides as income generators and continued to stress the importance of the items.  A few include:
• Workbook sales

• Online job posting service

• SEE Training

• Membership Dues
V. National Office Report 






Joan Adams


National Office Report


451 Active Members – Membership Status June 30, 2006


NEASEA 105                 SASEA 128

MASEA 136                  WASEA 78

International 4

Work Book and Journal Income & Expenses


19 Workbooks have been sold to date.  785 books remain.  

There have not been any Journals sold thus far in 2006.

VI. Budget









Finance Committee

No report

VII. President








Ann Wessman

a.
Federal Relations Committee


1. Federal Update (report submitted by Sharon Welsh)


Committee member Ann Wessman has presented two federal update sessions for WASEA and 
SASEA.  Committee member Don Vince presented one federal update session to MASEA.  


Sharon has worked Barmak Nassarian at AACRAO to construct the most up-to-date 


presentations for Ann and Don.  Sharon will present at NEASEA and NSEA.

Ann and Sharon have had many discussions about the presentations via email and over the telephone.  At the NSEA conference, Sharon will have a Federal Relations Committee meeting and discuss designating presenters for the upcoming year’s regional conferences.  Although having the NSEA President present at the federal update is not being ruled out, it is both Ann’s and, (in Sharon’s opinion), the committee members’ responsibility to do the presentation.

Betty Gebhardt made Capitol Hill visits and took the NSEA brochure with her on her visits.  Sharon sent copies of the brochure to the Rutgers Federal Relations Office in Washington, DC.  Two New Jersey Congressmen are on the House subcommittee for education.

In a conversation with Barmak, Sharon inquired about whether she should be hearing from people to whom the brochure has been sent.  Barmak informed her that the main objective is to become known as the experts on the FWS and JLD Programs.  To that end, Sharon will continue to work with the NASFAS Reauthorization Task Force.  Sharon is also looking into have the brochure distributed at regional or state financial aid conferences.  Sharon will continue to keep the board updated on activities involving the brochure.

Reauthorization

As of July, 2006 nothing is happening for reauthorization.  The House passed their bill (HR 609).  The Senate, however, may end up wanting to debate this bill.

All current signals indicate that it’s a “political theatre” rather than a search for good legislation.  The committee hopes that once the mid-term elections have taken place, the posturing will end and better legislation can be introduced in the 110th Congress.

Survey Executive Summary

Sharon continues to work on the executive summary from the survey.  Her deadline for completion is prior to the fall conference.

b.
Public Relations

Jen Sprinkle (University of Denver) has agreed to serve as Public Relations Chair for NSEA.
c.
Update on Action Items


Ann reviewed the updated list of action items with the board.

d.
Fall Board Meeting

The fall board meeting will take place in conjunction with the NSEA Conference in Kansas City,  MO.  The board will meet on Saturday, October 21-22, 2006 with transitional board meeting on Sunday, October 22, 2006.

e.
Job Target (Cathy Taylor, Eileen Teel & Ann Wessman)

f.
NASES Conference (Heather Fox and Ann Wessman)

g.
Regional Conferences

h.
WorkBook

VIII. VP Administration







Sally Daggett

a.
Policies & Procedures, Part 1

b.
Policies & Procedures, Part 2


1. Presidential Appointments
Discussion took place regarding the verbiage and/or lack of verbiage in the P&P manual regarding “Presidential Appointment” and will continue at the Fall Board Meeting in October.

2. Section 2.1.1

Section 2.1.1 states:  “The Board of Directors shall be comprised of eleven members.  Eight members are elected from nominations by the regional associations, two from each region; three members are elected by the Board to at-large seats and the President Elect.”

CHANGE TO:  “The Board of Directors shall be comprised of eleven members.  Eight members are elected from nominations by the regional associations, two from each region; three members are elected by the Board to the vacant at-large seats.

4. Section 2.4.2

Section 2.4.2 states:  “For the ten elected positions, it is intended that five positions will be up for election each year, one from each region and one at-large seat.  The remaining five positions will be held by individuals who are serving the second year of their two year term.”

CHANGE TO:  “For the eight elected positions, it is intended that four positions will be up for election each year, one from each region.  The remaining four positions will be held by individuals who are serving the second year of their two year term.”

5. Section 2.8.3.1 (VP Administration distributing P & P)

Section 2.8.3.1 (Vice President for Administration) 3rd bullet states:  “Distribute a current copy of the Bylaws and P & P to all current and incoming Board members.”

CHANGE TO:  “Will make available current copies of the Bylaws and P & P to all current and incoming Board members.”

6. Section 7.1.11 (Appointments)

Section 7.1.11 states:  “Individuals, appointed by the President, shall be limited to serving two consecutive two-year terms (four years in total).  Individuals may be re-appointed to the Board following a one year hiatus.”

CHANGE TO:  “Individuals, appointed to the Board of Directors by the President, shall be limited to serving two consecutive two-year terms (four years in total).  Individuals may be re-appointed to the Board following a one year hiatus.”

7. Section 7.6.9 (Research Committee)

Section 7.6.9 (Research Committee) last bullet reads:  “Oversee Journal and Monograph”

CHANGE TO:  “Oversee Journal”

8. Updating the Almanac

Section 7.7.1 (Historian) There was discussion about the position of the Historian and felt something should be added to include responsibilities of the Almanac, so the Board would like to add another bullet to this section.

ADD a bullet that reads:  “Update and keep current the Almanac, the document representing the history of student employment and historical highlights of the Organization.”

David moved to accept the changes to the P&P. Seconded by Jackie. Motion passed.
9. Appendices

The following items have been discussed and corrected/re-worded for the P+P Manual: 

Appendix C – Request For Funding – Sally Daggett and Joan Adams will work together on this.  Joan will send to Sally her updated forms will report back to the Board at the Fall Board meeting in October.

ACTION ITEM:  Joan Adams and Sally Daggett will work on Appendix C and make recommendations for Board Meeting in October.

Delete Appendix D – NSEA Committee/Special Appointment Form - no longer needed – Delete from P&P Manual
Delete Appendix H – Inventory Form – No longer needed – Delete from P&P Manual

Appendix I – Conference Payment Request Form – On hold for now.  Jackie Biron and Joan Adams will review and have a recommendation to report back to the Board at the Fall Board meeting in October.

ACTION ITEM:  Jackie Biron and Joan Adams will work on Appendix I and make recommendations to Board Meeting in October.

All the changes were voted on and approved.  
Action Item:  Every Board member will review their pertinent sections of the P&P manual.  Changes/corrections/updates need to be ready to discuss at the Fall Board Meeting.

c.
Volunteerism – Rita King, Chair
As of this board meeting, the following board members have sent to Sally their list of volunteers:  

Cathy Taylor (moderator list)

Jackie Biron (diversity committee volunteers)


Ann Wessman (names from the “board game” session at the WASEA conference)

The remaining board members need to send a list of their volunteers to Sally Daggett so that she can forward to Rita King and the information will be entered into a database that Rita created to keep track of the NSEA volunteers.  

ACTION ITEM:  Please get list of volunteers to Sally as soon as possible – all board members
On 4/19/2006 Rita sent an e-mail out recruiting for volunteers and from that e-mail two new NSEA Volunteer Interest forms arrived.  Rita has entered the information into the database and have forwarded to the appropriate NSEA people.

Elections – Sally Daggett, Chair

An e-mail was sent to the regional presidents, president-elects/vice presidents requesting nominations for NSEA 2007 board openings.  NSEA has four openings, one from each region.  The regions have until August 1, 2006 to respond back to Sally with nominations.

The current board members that will be finishing their terms at the end of 2006 are: 

Jim DeWilde (WASEA)

Ann Wessman (MASEA)

Audrey Bair (SASEA)

Sally Daggett (NEASEA)

Starting August 15, 2006 an on-line ballot will take place for all NSEA members to vote.  Ballots will be mailed to those members that do not have access to the on-line process.  The deadline for voting is September 15, 2006. 

ACTION ITEM:  Sally will work with Ann to have the NSEA 2007 elections process in place for membership to vote beginning the first part of August.

d.
Historian – Audrey Baird

Audrey provided a list of reports/materials that should be submitted to the Historian on an annual basis.  These include:

• All Business/Board Meeting minutes

• Awards and award recipients

• Almanac





• Budget Reports

• Conference Materials (Attendees/Program)

• Corporate office documents

• IRS information




• Journal of Student Employment

• Brochures-membership



• Membership directory

• Newsletter





• Research grants

• Yearly list of officers and updated constitution and bylaws

• Updated Policy & Procedures manual

• UPS Proposals

Jim made a motion for all reports to be submitted on the most updated electronic version on yearly basis to be saved on a disk or CD for the yearly reports.  
IX. VP External Affairs






Matthew Underwood

a.
UPS Grant

Matthew provided the board a copy of the 2006 UPS Grant Proposal.  The total amount 

requested from the UPS Foundation is $40,000.  Ann and Matthew will continue to work and re-write the UPS Grant proposal.  Target submission date is August 1, 2006.
b.
Research

ACTION ITEM:  Matthew will ask Rick Kincaid to write an article for the next newsletter to 


promote research grants.

c.
Journal

Matthew contacted Michelle Simmons about becoming Journal Editor.  She requested a job description (which needs to be created).  She inquired about paying a student worker to help with the production of the Journal.  The board discussed.  No action was taken.

d.
Advancement – Eileen Teel

Eileen provided the board a copy of the sponsorship interest form for the upcoming NSEA 

Conference.  Eileen will contact a company named Contact Imprint, Inc.  They are an advertising company used for student employment job fair items.  Eileen will follow up with four other leads for potential sponsorships.

ACTION ITEM:  Eileen will assist Cathy Taylor and Ann in marketing the Job Target job board.  

To date, Eileen has contacted CUPA-HR (Colleges and Universities Professional Association for Human Resources) and SHRM (Society for Human Resource Manages) regarding the Job Target job board.

Eileen will contact Ann Mitchell (WASEA) about finding a WASEA replacement 


for Eileen beginning January 1, 2007.

e.
Membership Development – Cathy Taylor
Cathy Taylor has created a new NSEA Institutional Membership Form.  Membership renewal follow-up has continued on a monthly basis.  Cathy has also been working on the new NSEA Career Center site.  Updates on the Career Center site include:
• Cathy has been given the capability to pull jobs from other sites to add to the NSEA site, which she does each Friday.

• Ann, Eileen, and Cathy have been working together to market the site to organizations that encompass university human resource people.

• An announcement was included in the most recent NSEA Newsletter.

• Cathy is sending out announcements to the NSEA list serve, the membership directory, and the discussion board, as well as the CDPI (Career Development Professionals of Indiana).

• Whenever an opening is listed on the list serve, Cathy sends site information to the contact person.

• Revenue from the Career Center site is sent out on the 15th of each month.

• A “how did you hear about us” field will be added to the employer registration process so we can track listings.

• Job Target has a surveying system we can use to do employer follow up, or we can do the follow up personally (to see what kind of response they received, satisfaction, etc...).

X. VP Member Services







Jackie Biron

a.
Diversity Committee

Chairperson Dorothy Body has written two newsletter articles and was instrumental in securing the keynote speaker for Kansas City Conference – Dr. Renee Scales.  Dr. Scales will also be doing a break out session on diversity.
b.
Awards and Recognition – Nora Cargo

Jackie reported that the Awards & Recognition Committee will be chaired by Nora Cargo (SASEA Region) and will recruit membership from all regions who will review the annual award nominations.  Nora will be sending an email to the NSEA membership to solicit nominations and all deadlines will be as follows:  The deadline to submit nominations is Friday, September 1, 2006. The NSEA Awards will be presented during the annual conference in Kansas City this October.  Jim DeWilde will set up the nomination process on the NSEA Website.
c. 
Student Employee of the Year

UPS – Student Employee of the Year Grant.  UPS Grant applications have been advertised and are in process.  To date 2 have been received.  The deadline for submissions is September 15, 2006.  The winners will be notified the week of November 1st and 5 grants of $500 each will be awarded.

d.
Training & Development – Linda Morgan

For the time period March 1 – June 30, 2006, 109 SEE Manuals have been ordered.  This includes 51 for Track A and 58 for Track B.  This has generated $2725 in income (109 X $25 per manual).  Printing expenses of these manuals have been $521.28.  Total profit from SEE Training during this period has been $2203.72 ($2725-$521.28).  NOTE:  NSEA invoiced the regions for their manuals’ shipping costs ($46.80 for all regions combined).  NSEA reimbursed Linda and the regions reimbursed NSEA for these expenses.  
For the period of March 1-June 30, 2006, the regional count for SEE Training include:
NEASEA (March 22-23, 2006); Track A – 5 attended / Track B – 5 attended

SASEA (April 3, 2006); Track A – 12 attended

SASEA (May 23, 2006); Track B – 15 attended

WASEA (April 24-25, 2006); Track A – 18 attended / Track B – 22 attended

MASEA (June 26-27, 2006); Track A – 13 attended / Track B – 14 attended
Linda also submitted an article for the NSEA Newsletter and sent various emails to help promote SEE Training.
XI. VP Communication







David Hogard

a.
Newsletter

David and Ann will contact Newsletter Editor, Sandy Fitzpatrick to remind her that the newsletter color should be blue rather than green and that the formatting of the financial report needs to be better in the next newsletter.  If space allows in the next newsletter, the board list will be added.

b.
Web Site/List Serve – Matthew Underwood

As of July 10, 2006, the NSEA site has had over 9,300 hits.  Updates also need to be done to the conference pages.
XII. President Elect







Heather Ball

Heather reported that she and Matthew plan to visit Martin Taylor at UPS in early October.
Heather asked the board to send her names of individuals she’d consider for the two board 

appointments she will need to make for next year.

XIII. 2006 Conference Update




David Hogard and Heather Ball

David and Heather reported the latest on Kansas City.  Discussion was held on the following:

• Conference Bags – don’t buy – get from a lender

• T-shirt exchange – do not change to hat exchange
• President’s reception – wear school colors

• Confirmed those volunteering to be on the conference committee

David and Heather will split the free conference registration (for conference chairs).  Each can pay $175

It was suggested that the board wear:

Monday – school colors

Tuesday – MASEA/NSEA Polo

Wednesday – President’s Challenge t-shirts (Joan will mail to those that don’t have one)

Thursday – Hawaiian shirts to help promote San Diego

The cost to attend SEE Training in Kansas City will be $125.  A total of 10 scholarships ($150 each) will be available.

Linda will contact Janeen Sivon and Myrtle Ching-Rappa to see if they would be willing to be trainers.  Linda will contact Nora Cargo if she’d be willing to be the trainer for Train the Trainer.  Don Vince will be asked to be the backup.

A total of four Train the Trainer scholarship will be available.  $4000 is in the budget for this which includes the cost of trainers.

XIV. 2007 Conference Update




Joan Adams and Jackie Biron

The 2007 conference will be held in San Diego, California October 22-25, 2007.  The theme will be “Sail to Success”.  The President’s Reception will be an Hawaiian Luau.
XV. 2008 Conference Update




Heather Ball

The 2008 conference will be held in Philadelphia, PA.  The board is looking into holding the 2008 Summer Board meeting at that location.  Heather will ask Heather Dunn to be Conference Chair.

XVI. Old Business








Joan Adams

a.
Future of Home Office

b.
Almanac


Joan will put the Almanac on the NSEA website. 

ACTION ITEM:  Ann will contact Don Vince for his President’s information for the Almanac.
c.
Board Report Template – Eileen Teel
XVII. New Business










Eileen brought to the board’s attention that there were a couple of discrepancies in the Bylaws.  They include:

Bylaws

Article IV – Board of Directors 

B. Election of Board of Directions reads:

“Election of the Board of Directors shall be held each year under the supervision of the Elections Committee.  Eight (8) directors, two representatives for each of the four regional associations, shall be elected by the membership.  Terms shall be staggered with one representative for each of the four regional associations being elected each year.  Regions shall determine the process for the nomination of those who will be placed on the ballot representing their respective region.  In the absence of nominations, the NSEA Board will nominate candidates to ensure representation from each region.  Terms shall be staggered.  Three (3) additional board members shall be elected by the board.  The President Elect shall fill the remaining slot on the board.  Elections of the Board of Directors shall be by mail ballot to all active members in accordance with the Policy & Procedures of the Association.  The majority vote of active members who return their ballots within 30 days of mailing shall prevail.”

There is a sentence that reads: “The President Elect shall fill the remaining slot on the board.”

The Board discussed this and recommended that this sentence be removed.  

Because it is in the Bylaws, the Board cannot just remove it.  This has to be brought to the attention of the membership and voted on.  I believe the Board decided to have this ready for the membership to vote on at the October meeting…I am not 100% sure if I have this correct.  Ann may need to clarify this.  I also do not remember if we made a motion on this or not.

ACTION ITEM:  Sally Daggett will prepare whatever she has to prepare to have the membership to vote on this correction to the Bylaws.

The other issue/area of the Bylaws that was discussed by the Board was the wording or lack of wording about being able to complete electronic/on-line voting.  Throughout the Bylaws, the only verbage that is used for voting procedures is by mail.  The Board recommended that this change be made, but I believe it was decided that it would take place after the Annual Meeting in October (I am not certain…I would want Ann to clarify this for me).

ACTION ITEM:  Sally Daggett will work on the verbage for the Bylaws to allow/accept both mail and on-line/electronic voting procedures that will be ready for the membership to vote on at the Annual Meeting.

XVIII. Adjourn










Sally moved to adjourn the meeting.  Seconded by Jackie. Motion passed.

Respectfully submitted,

David Hogard

VP for Communication
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