NSEA Board Conference Call Minutes
September 11th and 18th, 2006
I. Call to order







Ann Wessman

Ann called the meeting to order on Monday, September 11, 2006 at 2:36 pm

II. Roll Call







David Hogard

The following board members were present:

Ann Wessman, President



David Hogard, VP for Communication

Sally Daggett, VP for Administration


Jim Dewilde, VP for Finance


Jackie Biron, VP for Member Services

Eileen Teel, Advancement Chair

Cathy Taylor, Membership Chair


Joan Adams, Office Manager

Heather Fox, President Elect



Audrey Baird, Historian



Matthew Underwood, VP for External Affairs
Board member absent:  Linda Morgan, Training Chair

a.
Minutes of July 12-13, 2006 Phoenix board meeting.

David has not completed the minutes yet.  He will send them out to the board when they are completed.  

ACTION ITEM:  Approve July, 2006 minutes at fall board meeting in Kansas City

III. VP Finance







Jim DeWilde
a.
Financial Report

Balance of all accounts = $385.819.89.  The balance of all accounts one year ago (9/12/2005) was $360,639.19.  Our asset allocation is still in the appropriate range – 6% cash, 28% bonds, and 66% stocks.
ACTION ITEM:  Jim will calculate the asset allocation so board is current


Checking account: $19,963.14


SEE Training income: $1,975.00


Membership dues income:  $19,758


Job Target income:  $60.00


Work Book income:  $968.00

TOTAL INCOME:  $22,761.00


TOTAL EXPENSES:  $64,400.71


Balance of General Operating Account:  $13,323.43

b.
National Office Report-Joan Adams


Total membership is at 451 members.
109 NEASEA

121 SASEA

141 MASEA

77 WASEA
3 International

Membership Dues Received 1/1/2006-9/8/2006:  76 new members, 161 renewals, Total 237
Telephone calls received:
94

Emails:
1,171
Processed Mail:

Letters

317
Renewals
333
Packets
108
Board Mailings
23
UPS


24
Brochures

709
Total Mailings
1,514


Work Book Sales:  Sold this year to date:
27
Remaining Inventory:
777
2006 Sales
1,058.00
2006 Expenses
119.84
Overall Total Sales:

8,123.56
Overall Total Expenses:
7,023.91
Overall Total Profit

1,099.65

IV. President’s Report






Ann Wessman
a.
Ann Wessman reviewed the updated list of action items.  To highlight a few:


• Eileen Teel will try to have some information regarding other association’s dues structures by 



Kansas City

• Jim DeWilde will prepare and plan to deliver a financial overview at the Kansas City business 


meeting

• Heather Ball will now meet with Martin Taylor in Kansas City but may consider having the 


winter board meeting in Atlanta to visit him again

• Ann mentioned that some board members may have a dinner with him in Kansas City on 



Tuesday or Wednesday evening


• Heather Ball indicated she needs more names for the 2007 Board of Directors


• Heather Dunn is currently running unopposed so it does look as if she will become the 2008 



NSEA Conference Chair


• Jackie Biron and Ann will continue to work on the language for next year’s UPS Grant


• Heather Ball will contact Matthew Long and have him send the NSEA display to David 



Hogard.  David will check into getting a new case for the display.


• Matthew Underwood has contacted Michelle Simmons regarding the NSEA Journal.  She has 



declined the offer to become Editor.  Matthew will continue to solicit others for this 



position

b.
Federal Relations Committee


There isn’t a lot going on with reauthorization at this point so it is expected to die.  An article 


will be in the next issue of the Newsletter.  Ann will continue to work with Sharon Welsh to 


determine a price for the new federal work study brochures.

c.
Kansas City Conference Update


David Hogard & Heather Ball
Conference attendees to date:  73 
There were 76 last year at this time
SEE Training Attendees to date:  20 for Track A and 21 for Track B
Heather will send an email to those who submitted a program proposal but did not get chosen 


to present.  Matthew will remove the program proposal link from the NSEA website.


David will ask the hotel to extend the reservation deadline


The board suggested the following attire during the conference (for board members):


Monday (President’s Reception):  School colors


Tuesday:  White NSEA/MASEA Polos


Wednesday:  President’s Challenge t-shirt


Thursday:  Hawaiian/beach shirt to help promote San Diego


Eileen reported that Nelnet has agreed to be a $1,000 Sponsor for the conference

Ann reported that US Bank will not be a sponsor, but Bank of America, Wells Fargo, and Citibank have provided gift bags and other small give-a-ways
It was suggested that anyone up for election on the Board should make their own hotel reservation and then cancel if they are nominated

Ann will talk with David regarding room reservations for NSEA members in the running for board positions

d.
San Diego Conference Update


Joan Adams & Jackie Biron

There are still a few vacancies available on the 2007 conference committee.  They include A/V, 


Evaluations, Sponsorship, and Exhibitors


Jackie provided a tentative conference schedule.  Plans are to end at 3:00 pm on Wednesday.  


That would eliminate around four breakout sessions.  This would allow people to see the area.


Joan reported that a post card promoting the San Diego conference will be created.  Joan will 


talk to David about getting the cards printed at Pittsburg State University.

e.
Philadelphia Conference Update


Heather Ball

No Report

V. VP Administration






Sally Daggett
a.
Policies & Procedures

All changes have been made from the summer board meeting (Phoenix, AZ). Sally is in the 

process of uploading this onto the web site.  
Joan was charged (action item) to review the appendices that related to budgetary issues and 
here are her recommendations and some others for the P&P: 
Policy & Procedure Manual, Page 12, Section 3.3 - Request For Funding:
Currently reads as follows: 
“All Committee Chairs and others responsible for expenditures are expected to complete and 
submit budget requests October or November of each year.  The Vice President for Finance 
will coordinate with the National Office Manager to receive and review budget requests, and to 
coordinate communication and approval with the Board, requestor, and other relevant parties.”
Joan suggests this paragraph should be changed to:

“The Budget Request forms (Appendix C page 1 and 2) along with a copy of the current budget 
and actual expenses will be sent to each Board member from the NSEA Office Manager in 
September.  The VP's and Directors will then forward these request forms on to their committee 
chairs.  Committee Chairs will work with their VP's to determine their budget needs for the 
coming year.  VP's will then determine if their budgets need to be decreased or increased for 
the coming year.  Completed Budget Request forms must be submitted to the VP for Finance at 
the October/November Board Meeting.  The Finance Committee will review the Budget 
Requests and develop a proposed budget to be presented to the Board of Directors for discussion and approval at the first Board of Directors meeting of the next year.”  

Policy & Procedure Manual, Page 18, Section 7.5.3:

Joan recommends that within the first sentence, “Committee Chair or Special Appointee” be changed to “appropriate Vice President”.

Policy & Procedure Manual - Page 20, 7.6.7 - Publications Committee:

Joan does not think we have ever had a Publications Committee.  The newsletter is under VP for Communication, the President does the Annual Report, the Journal is under the VP for External Affairs, committee brochures are developed by each committee and Joan is not sure what is meant by manuals and guides.  

Joan thinks this section could be eliminated.  It was decided that further discussion be held at the meeting in Kansas City before other revisions are approved.
Jackie moved to table discussion on the P&P until Kansas City.  Heather seconded.  Motion passed.

b.
By-Laws

It was determined during the Summer Board Meeting that the Bylaws needs some updating and some of these changes will be voted on at the board meeting in Kansas City and other proposed changes will be done after the conference via e-mail using SurveyMonkey.com.

Proposed changes for the board meeting at Kansas City: 

1. Article IV – Board of Directors, #B – Currently reads:  “The President Elect shall fill the remaining slot on the board.”  

Recommended Change:  This statement needs to be removed.  There are a total of 11 members comprising the Board of Directions; eight of them represent the two from each region and the remaining three are elected by the board.  One of the 11 positions consists of the President Elect and the above sentence should not be in the By-Laws.

2. Under Article IV – Board of Directors, #B – Currently reads:  “Elections to the Board of Directors shall be by mail ballot to all active members in accordance with the Policy & Procedures of the Association.”  

Recommended Change:

“Elections to the Board of Directors shall be by ballot to all active members in accordance with the Policy & Procedures of the Association.”

3. Article IV – Board of Directors, #E – Vacancies – Currently reads:  “Vacancies:  In the event of a vacancy of the Office of President, the Board of Directors shall elect a replacement from the remaining members of the board to fill the unexpired term.”

Recommended Change:  “Vacancies:  In the event of a vacancy of the Office of President, the President Elect will fill the unexpired term.”

4. Article V – Officers #A - The Bylaws list the officers in this section as follows (these are the ones that have different wording from the P&P Manual).  I recommend that we make the below changes in the P&P Manual and NSEA Letterhead:   

Vice President for Administrative Affairs (currently use Administration in P&P)

Vice President for Communications (currently use Communication in P&P)

Vice President for Membership Services (currently use Member Services in P&P)

Also, #H of Article V – Officers, it reads:  “Vice President for Communication” but in #A, it reads “Vice President for Communications”.  How do we go about making this minor change and what change do we want?

5. Article VI – Committees, it lists all of the standing committees.  Here is what does not match up with our Organizational Chart (I have bolded what we have in the Organizational Chart): 

Diversity Program Committee – Organizational Chart has Diversity Programs

Recognition Committee – Organizational Chart has Awards & Recognition

Finance Committee – Organizational Chart has Finance/Investment

Publications Committee – It is not listed on the Organizational Chart…do we need to do something regarding this???

Also, how can we go about making these changes?  Do we make them in the P&P Manual so they read the same as the Bylaws or do we ant to change the Bylaws?  I believe they should be accurate and consistent whatever we decide.

6. Article VII – Dues, Fees an Fiscal Year, #A – Currently reads:  “Dues:  Dues of the Association shall be recommended by the Board of Directors and determined by either a majority vote of members present and voting at the annual business meeting, or by a majority vote of members returning ballots within thirty days of the mailing date of votes taken by mail.”

Recommended Change:  “Dues:  Dues of the Association shall be recommended by the Board of Directors and determined by either a majority vote of members present and voting at the annual business meeting, or by a majority vote of members returning ballots within thirty days of the date of votes were sent to the membership.”

7. Article XIII – Amendments – currently reads:  “These Bylaws may be amended or revised, upon the recommendations of the Board of Directors, by either a two-thirds majority vote of those active members present and voting at the annual business meeting, or a two-thirds majority vote of those active members returning ballots within thirty days of the mailing date of votes taken by mail.”

Recommended Change:  “These Bylaws may be amended or revised, upon the recommendations of the Board of Directors, by either a two-thirds majority vote of those active members present and voting at the annual business meeting, or a two-thirds majority vote of those active members returning ballots with thirty days of the date of votes were sent to the membership.”
Jackie moved to adopt these recommendations and present them to the membership at the general business meeting in Kansas City.  Heather seconded.  Motion passed.

Proposed changes after the Business Meeting in Kansas City (annual conference): 

1. Article VIII – Dues, Fees and Fiscal Year – currently reads: 

“A. Dues:  Dues of the Association shall be recommended by the Board of Directors and determined by either a majority vote of members present and voting at the annual business meeting, or by a majority vote of members returning ballots within thirty days of the mailing date of votes taken by mail.”

Increase membership dues – According to the P&P Manual, Section 9.3.2 – Annual dues for each membership classification are: 

Individual:


$100.00

Institutional:


$300.00 (up to 4 members)

Corporate/Sustaining:
$750.00 (1 to 4 members) include: 






¼ page and in one annual newsletter






Exhibit space at conference






Link from NSEA website to their website

Honorary:


Complimentary lifetime membership

Sally requests the Board’s assistance as to the dollar increase for which classification and the rationale.   
c.
Elections

The elections process officially started on June 21, 2006 when the Vice President for 
Administration e-mailed the regions for nominations for the 2007 NSEA Board of Directors.  
The voting process could not did start until August 28, 2006 at noon, and will close on 
September 27, 2006.  Sally Daggett worked with Ann Wessman on this project and has utilized 
Surveymonkey.com for the 439 members who have e-mails.  There were 14 ballots mailed 
through the United State Postal Service.  As of September 7, 2006 there have been 95 members 
who have voted using the electronic process and none with the paper ballot.  Since we had a 
delay in doing the elections process we will be charged for two months of using Surveymonkey.com, a total of $39.90.  

One of the delays was vacation schedules on numerous people.  The southern region was not able to nominate an approved representative within the timeframe (June 21 to August 28, 2006) we used this year so that explains why there is no candidate from that region on the ballot.  We also have two nominations/candidates running for the WASEA position and it is a very close race.  The nominations for the 2007 elections process are as follows:   

NEASEA:  Karen Clemente, SUNY Stony Brook

MASEA:  Cathy Taylor, Purdue University Calumet

WASEA:  Myrtle Ching-Rappa, University of Hawaii at Manoa OR Leslie Bolton, University 
of Utah
No nominations have been received from SASEA at this time.  Faye Jordan, however, has 

accepted the nomination from SASEA.

Audrey moved to nominate Faye Jordan as the SASEA representative on the Board for 2007-2008.  Matthew seconded.  Motion passed.

Ann has been communicating with the WASEA board regarding a replacement for Eileen Teel’s remaining tenure on the board.
d.
Volunteerism


Everything is going well.  We still need to receive all of the board members’ volunteers sent 

to Sally Daggett for documentation purposes.  Sally Daggett will then forward to Rita King 

who will add them to her database of NSEA volunteers.  As of date, the board members who 

have already submitted volunteer names are:  

Cathy Taylor (2005 conference moderator list)

Jackie Biron (diversity committee volunteers)


Ann Wessman (names from the “board game” session at the WASEA conference

If I have not mentioned someone who did send information, please inform Sally immediately.  To the other Board members….please follow through.  Since the Vice President for Administration is finishing her term at the end of December, the goal is to have this volunteer database as accurate as possible.  Sally is also unsure if Rita King will continue as volunteerism committee chair for 2007.
e.
Historian – Audrey Baird

Audrey is having lunch with Martin Taylor on Thursday, and will discuss the conference. Martin’s involvement in/at conference was discussed – he would be involved at the award’s luncheon to recognize UPS scholars – which will held on Wednesday.

Certificates should be created for UPS scholars – if Martin can’t give out certificates, the awards chairperson will.  Heather will work with Jackie to identify who the UPS scholars are and Ann will take care of creating the certificates.

VI. VP Member Services






Jackie Biron
a.
UPS Grants
Seven (7) SEOTY Seed Grant applications have been received do date.  Jackie reported that two are ineligible due to having pre-existing programs.  Jackie will ensure that the remaining five are current NSEA members.  Grant recipients will be notified by November 1, 2006

b.
NSEA Awards


All award recipients have been decided.  The names of the recipients will be announced at the 


national conference.


Nora Cargo will remain as awards chair, and order plaques which will need new logo (new set 

up fee)

1. Confirm e-vote for Victor Monette


Ann reported that the e-motion to award Victor Monette the Lifetime Membership Award 

passed unanimously on September 4, 2006.
c.
Training & Development



Linda Morgan

No updates from Linda Morgan, except that there will be six attending “Train the Trainer.

VII. VP External Affairs






Matthew Underwood
Matthew reported that new articles will be submitted to Sandy Fitzpatrick for newsletter.

Ann Wessman reported that  Tracy Van Horn-Juart will be journal editor as she is back in student employment.  Ann also reported that a research grant proposal has been submitted by Loyola Marymount University.

a.
Advancement – Eileen Teel

Eileen reported that Nelnet has agreed to be a $1,000 sponsor for the conference.  With this sponsorship, Nelnet is eligible to receive:

· Conference registration for two

· Option to present interest session. We will ask you to provide us with information on program topics you are available to present on and that are relevant to our theme.

· Link on NSEA Web site

· Member contact information 

· Half-page newsletter advertisement
Eileen will work with Joan so that proper invoice can be provided to Nelnet.

b.
Membership Development – Cathy Taylor

Cathy will work with Ann to produce a NSEA new member mailing.  Plans are to send this to non-NSEA member schools.  This list of schools will be obtained by Sharon Welsh.  Sharon recently sent out a survey to these schools.
Ann reported that she will also be sending out information to these schools promoting NSEA and the upcoming conference in Kansas City.
VIII. VP Communication






David Hogard
a.
Newsletter - no report
b.
Website/Listserv - David & Matthew


Matthew reported that the website is updated and the list serve is working properly

IX. Old Business








a.
Career Site Update – Cathy Taylor

Cathy reported that NSEA Career Center postcards will be placed on the tables during a luncheon in Kansas City and that an announcement should be made during this time.

Cathy and Matthew will write a proposal for the board meeting in Kansas City regarding the management/maintenance of NSEA Career Center site which will remain under VP for External Affairs as it is a source of revenue.  

X. New Business








Joan will discuss Web Ex remote meetings in Kansas City
Sally – volunteer interest form – Joan recommended to take off “America Reads/Counts” and change to “Tutoring/Family Literacy”, and remove “door prizes”, split out hospitality/local arrangements into 2 categories.  Sally will send new form to David and Heather.

XI. Adjourn








Audrey moved to adjourn the meeting.  Matthew seconded.  Motion passed.
Respectfully submitted,

David Hogard

VP Communication

Note:  Conference Call took place on September 11, 2006 and September 18, 2006.  Cathy Taylor took minutes on September 18th.
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