NSEA Fall Board Meeting

October 20-21, 2007

Catamaran Resort & Hotel    •   San Diego, CA

I. Call to order







Heather Ball

Heather called the meeting to order on Saturday, October 20, 2007 at  8:15 am.

II. Roll Call







David Hogard

The following board members were present:

Heather Ball, President



David Hogard, VP for Communications

Faye Jordan, VP for Administration

Matthew Underwood, VP for Finance


Jackie Biron, VP for Member Services

Karen Clemente, VP for External Affairs 

Cathy Taylor, President Elect


Linda Morgan, Training Chair

Leslie Bolton, Membership Chair


Joan Adams, Office Manager
Holly Holman, Public Relations Chair


Due to a delayed flight, Myrtle Ching-Rappa arrived at 11:30 am

A.
Minutes of the September 14, 2007  Board Meeting (Conference Call) 

Matthew moved to accept the minutes as presented.  Seconded by Jackie.
Motion passed. 
III. Vice President for Finance





Matthew Underwood



A.
Financial Report -  As of 10/10/2007


Balance General Operating Account 1/1/2007: $19,697.05

Total Income:  $47,644.40


Total Expenses:  $70,020.29


Transfer from Reserve:  $20,000


Balance all accounts:  $481,305.52


Matthew shared with the board a 2006 / 2007 budget comparison.


Executive Board Meeting Expenses have been reduced by 16%.  Total expenses have been 
reduced by 2.8%.  Total Income appears to be over 20% more this year.


Matthew provided the board an overview of the NSEA investment accounts/portfolio 


(as of September, 2007).  


Matthew encouraged the board members to review their budgets to see what 
changes/adjustments needed for 2008.


Matthew is working with the state of Florida to see if NSEA can get sales tax exempt status for


the NSEA Conference in 2009.  Both California and Pennsylvania did not give this exemption.


Matthew reminded the board to continue their work on this as it is very beneficial to NSEA if it 
is granted.


ACTION:  Faye will check in the P&P to confirm that this responsibility is listed under the VP 
for Finance.

Karen moved to accept the financial report and file for audit.  Seconded by Cathy.  

Motion passed.

B.
Home Office Reports

Through 10/10/2007 – NSEA has 471 active members


99 Work Books have been sold in 2007.  


Total income on sales of the Work Book is $4,307.25


614 Work Books remain in inventory


Joan reported that The Journal was printed last week and will be mailed out to the 
membership very soon.

IV. President







Heather Ball





Heather reported that a treasurer’s conference call has been scheduled for Friday, November 
9th with the NEASEA, MASEA, and SASEA Treasurer plus Joan, Matthew, and Heather.  
WASEA’s position is currently vacant.


Heather reported that she will be meeting with 2009 NSEA Conference Chair, Amy Suter.


Heather reported that she has emailed all of the regional presidents and has given them a 
deadline of December 1, 2007 to submit items for the Annual Report.  Heather encouraged 
each board member to work with their successor to discuss this report.

A.
Federal Update: submitted by Sharon Welsh

Congress has been very busy.  Sharon has been in touch with the US Department of Education on a number of issues:  

Reauthorization

The House is putting together a bill as I write this report.  Under Heather’s signature and mine, we sent a letter to the House Education and Labor Committee with the requests we have been discussing for what is literally yeas now.  The letter is attached.  In addition to having a hard copy delivered to the committee, I also sent a copy via email to Chairman Miller’s education aide.  She responded that she had received it and that the Committee would consider it.  While I am sure this is a standard response, we have sometimes sent letters for which we received no response, so this was a pleasant surprise.

The Senate has already passed their version.  If the House passes a bill, and that is a big “If,” the two bills would need to be considered in a conference committee.  If that were to happen, we would again send letters to the Chairmen of both the Senate and House education committees.
“Crackdown on Community Service”

The on-line publication, Inside Higher Ed, published an article on October 11, 2007, stating that the US Department of Higher Education has notified approximately 300 schools that they have not met the required 7% for community service and/or literacy activity.  Minimally, the result for these schools will be a loss of FWSP funds and fines.  I contacted Jeff Baker, Director of Policy Liaison and Implementation at the Department to ask him about this.  He said that the department will review schools on a case by case basis, that fines will be substantial, that schools will be required to return the difference between what should have been spent and what was spent on community service, and that a limitation, suspension and termination proceeding could result.  This latter sanction would not allow a school in this category to award any financial aid.

Since this has come up so recently--literally this week--the FRC has not yet discussed it.  However, I will be meeting with the committee at the national conference and it will be an agenda item.  Additionally, I will discuss this at the Federal Update session on Wednesday.  

US Department of Education Representative for NSEA’s Philadelphia Conference

Part of my email conversation with Jeff Baker included our regrets that we were unable to get someone from the Department to speak at our conference.  He has assured me that they will attempt to get someone for next year.  He has invited me to contact him in May of next year to get the process moving.

B.
2008 Conference Report: submitted by Heather Dunn

1. Overview of materials


Heather and the board reviewed the materials Heather Dunn has created to date.  


ACTION ITEM:  Matthew will look at reapplying for sales tax exemption status for the state of 
Pennsylvania.

ACTION ITEM:  Cathy Taylor will have suggestions from the MASEA region for the 2010 
conference at the winter board meeting.


2. Proposed budget and vote on conference fee


Matthew shared with the board the proposed 2008 NSEA conference budget.  

Jackie moved to increase the 2008 Philadelphia NSEA conference registration fee to $385.


Seconded by Linda.  Motion passed.

C.
Public Relations



Holly Holman


NSEA Logo Competition:  Holly showed the board the final flyer promoting the NSEA logo 


contest.  Auburn University paid for this flyer.  Holly printed 200 flyers which will be included 


in the conference binders.

D.
Home Office Committee


Heather Ball


Heather reported that the newly developed Home Office Committee had a brief conference call


on October 9, 2007.  This was mainly a brainstorming session.  They will meet at the NSEA 
Conference on October 25, 2007.  Committee members include:  Heather Ball, Cathy Taylor, 
Sally Daggett, Jackie Biron, Audrey Baird, Faye Jordan, and Joan Adams.
V. Vice President for Administration




Faye Jordan
A.
Volunteerism Report submitted by Sandi Dale

Sandi reports that there has been one new volunteer to sign up since the last committee report, 
and the database has been updated to reflect this new person.  Also, the volunteer interest form 
has been placed in a more prominent place on the NSEA website with corrections about where 
to send the form.  After deciding that we have more volunteers than we have positions, we will 
try to utilize the volunteers that we already have.  We are currently discussing ways to involve 
these volunteers.  
B.
Historian Report 



Joan Adams

Joan reports that there is nothing new to report for the historian.  Joan continues to do a 
wonderful job as historian, as well as running our home office.  

Policies and Procedures


The Policies and Procedures have been updated and thanks to Matthew, have been uploaded 
onto the website.


Special Projects


Faye has done some research regarding digital/electronic archiving of NSEA records.  This will 
be talked about more with the Home Office Committee.

VI.
Vice President for Membership Services



Jackie Biron

A.
Awards and Recognition Committee Report
Nora Cargo, Chair

A call of nominations for the 2007 NSEA Awards was sent via the NSEA listserv on 
Wednesday, July 9, 2007.  Reminders were sent on August 6, 17, 24 and 30.  The nomination 
deadline was August 31st.  Nominations were facilitated online at:  
http://www.nsea.info/nomination.asp 


Frank Adams Founder’s Award – 2 nominations received


John R. Griffin Service Award – 3 nominations received


Margene Orzalli Memorial Award – 2 nominations received


Jim Campbell Rookie of the Year Award – no nominations received


The process allowed NSEA members to nominate colleagues for consideration for the 
aforementioned awards.  Upon submission of the nomination, the nominator received a 
confirmation email message containing the details of the nomination for review.  Necessary 
revisions could then be sent directly to the A & R Chair (Nora Cargo).  The selection of awards 
was made from eligible nominations.  


The 2007 A & R Selection Committee was comprised of the following members:

Nora Cargo, Texas A&M University 

Susan LeBow, University of Wisconsin- Stevens Point 

Pati Kravetz, Carnegie Mellon University 

Irma Mooney, Texas Tech University

Janeen Sivon, Colorado State University


After careful consideration of there not being any nominees for the Jim Campbell Rookie of the 
Year Award, in consultation of the NSEA Board, the Committee decided not to present this 
award this year.  

Plaques for the aforementioned and President’s Awards have been ordered, picked up, and 
shipped to the Catamaran Hotel.  (Cost: $255.29).  Nora Cargo will present the annual awards 
at the conference with Heather Ball presenting the President’s Awards.


Nora Cargo is not interested in continuing as Awards & Recognition Chair in 2008.

B.
Diversity Committee - Dorothy Body 


Per an Action Item at our last conference call, Jackie wrote a follow up email to Dorothy.  

Her response is as follows:  


“I will be happy to share my thoughts with the new Vice President for Membership Services  
and the new chairperson of the Diversity Committee.  Please share my email with them.  I will 
begin to put together some thoughts as well as a follow up phone call if needed”

Dorothy Body

The new Vice President for Membership Services will need to recruit a new Diversity Chair for 
2008.
C.
SEOTY 2008

Jackie typed up the winning letters and with Matthew’s help a link was created on the NSEA 
website to the 2005, 2006 and 2007 National Student Employee winners.


http://www.nsea.info/SEOTYwinletters.asp 
Jackie has sent an email to each Regional President as a response to their request for more information from National regarding the SEOTY process.  Jackie told them that we discussed their request as a board and also the process we go through and we decided that the best example we could give them were the letters.  Jackie pointed out that each winner had a lengthy letter that referred to specific accomplishments of their student employees and how their student stood out above all others.   Jackie gave them the link to the website and asked them to share this information with their SEOTY Regional Coordinators.  Jackie has received a response from two of the regions thanking her for the information and that they felt it would be very helpful in their planning for 2008.

2008 SEOTY Timetable 


December 3, 2007


Regional Coordinators distribute announcement and application materials to institutions

February 18, 2008


Campus nominations due to Student Employment Office


March 3, 2008


Campus Winners due to Regional Chair

March 24-28, 2008


National Student Employee of the Year selected and winner’s school notified by NSEA 
President


April 13-19, 2008


National Student Employee Week


National Student Employee of the Year announced


Three runner-up finalists notified


National Student Employee of the Year Award presented at student’s campus


1. Start Up Grant Winners

Jackie received 4 applications for The UPS Start Up Grants for 2008 SEOTY.  One of the 
applications was then found to be ineligible as they had a small program last year (spent about 
$150) but they did compete in their State SEOTY Competition at the Regional Level.  The 
following schools will be contacted in November letting them know that they have been 
awarded the $500 SEOTY Grants with specifics about the grant procedure:


American University – Heather Ball


East Carolina University – Larry Donley


Valdosta State University – Sherri Girard


Washington State University – Patty Winder – Ineligible

Professional Development Grants – Jackie Biron


The Professional Development Grant Winners will be recognized at the Awards Luncheon on 
Tuesday and will each receive a certificate:


Recipients of the 2007 Professional Development Grants include:


Jami Dow, UC Santa Barbara


Ronda Hancock, Berry College


Lauren Hardin, Seattle University


Mary Lewis, UC San Diego


Matthew Long, Yale University


Patricia McMahon, CSU San Bernardino


De Cha Reid, El Centro Community College


Geneva Tipton, Wayland Baptist University


Shea Tussing, James Madison University


2. Updates to Website

The 2008 Student Employee of the Year information will be updated on the website



3. Review of Dates and Processing for 2008

See SEOTY Timetable above

D.
SEE Training




Linda Morgan

Linda reported that 26 are registered for Track A and 37 for Track B in San Diego.  To date:


271 total (136 Track A / 135 Track B) have participated in SEE Training thus far in 2007.

Linda indicated that we have ordered a total of 280 SEE Manuals.  


INCOME: 



$7,000


PRINTING EXPENSES:

$1,347 


TOTAL PROFIT:  


$5,653 


Total shipping costs (which are paid by the regions):  $230.18

Linda Reported that there are (5) people participating in Train the Trainer in San Diego.  
They include:

Eugene Carroll, Clark College (WASEA) 

Heather Drumm, Wilson College (NEASEA)

De Cha Reid, Cedar Valley College (SASEA) 

Adelfa Ukenye, Florida International University (SASEA)

Mary Williams, Macalester College (MASEA)


Jackie moved to award (6) Train the Trainer scholarships in San Diego.  Seconded by Faye.  
Motion passed.

VII.
Vice President for External Affairs



Karen Clemente

A.
UPS Grant Update

NSEA will not find out until mid-November regarding the status of the 2008 grant.  Trey 
Austin, from UPS, will be present at the NSEA Conference in San Diego.
B. 
Journal & Research

The research committee has funded two grant requests this year.  The first is from Loyola 
Marymount (WASEA) and explores the engagement and retention of first year student 
employees.  The second is from the NEASEA Board and examines salary distribution for 
student employment administrators.

Karen reported that Tracey VanHorn-Juart printed copies of the The Journal and will be 
mailed out to the membership very soon.  
C.
Membership




Leslie Bolton

Leslie has copies of the NSEA membership postcard and will distribute those at the conference.    
She is still waiting on the membership list from SASEA.  Leslie will be printing more cards to 
distribute at the 2008 regional conferences.   

Leslie will send out email renewal letters to those from Joan’s non-renewal lists.

D.
Advancement



Myrtle Ching-Rappa

Myrtle visited the SponsorWise website and felt that it would be in NSEA’s best interest to 
pursue this website’s service.
VIII. 
Vice President for Communication



David Hogard


David has confirmed with Julie Vandenberg from Kuyper College in Grand Rapids, Michigan 
and she is very interested in the Newsletter Editor position.  David will work with Julie on the 
final 2007 Newsletter (due out this Fall) and then she will “officially” take over in 2008.


David moved to nominate Julie Vandenberg as the NSEA Newsletter Editor.  Seconded by 
Matthew.  Motion passed.

X.
President Elect





Cathy Taylor

A.
Elections – brief teaser for Transitional Board Meeting

Cathy reported that the 2008 elections are complete and the 2008 board positions have been 
filled.  The newly elected board members are:


Nancy Lozano (SASEA)


Valerie Marsh (WASEA)


Sally Daggett (NEASEA)


Karen Hollebeek (MASEA)


Amy Suter (SASEA) – suggested appointee

B.
Career Center/Job Target


This service has been a great addition for NSEA and Cathy will continue to keep this service for 
2008.
XI.
Old Business

A. 
2007 Conference Report




Jackie Biron & Joan Adams

Joan reported that there are 187 conference attendees.  70 are first time attendees.

Joan will be following up with those who haven’t paid yet.


Jackie sent a great email last week to all who are registered for the conference giving them 
information on to wear, weather info, etc…  She had over 100 emails and phone calls in 
response to her email.  All seem very excited to be attending.


Nelnet has contacted Joan about the conference.  They paid $1500 to sponsor/exhibit at the 
conference.  Nelnet representatives are Kevin Reilly and John Gennace.


Jackie reminded the board members to attend the Newcomers Reception and the President’s 
Luau.  Jackie reported that the only change in the binder is the Hospitality Room location.   
Jackie and Joan feel very good about this conference and the association stands to do pretty 
well financially.

B. 
Month-by-month individual calendars/timelines

Heather reminded the board that they should be finalizing their calendars/timelines to give to 
their successor.  This will assist in the overall transition.

ACTION ITEM:  December 14, 2007 is the deadline to submit information to Heather for the 
Annual Report.

ACTION ITEM:  Heather will scan the NSEA annual report for Matthew to place on the NSEA 
website.

The following will be added to the President-Elect binder once we review at our board meeting
and when there are no additional changes:


Monthly list of President-Elect duties:


January/February – Winter Board Meeting


June/July – Summer Board Meeting


August – Prepare for elections


September – Elections close, announce winners


October – Fall Board Meeting/Transitional Board Meeting/Annual Conference


December – Audit Meeting

C. 
PR Plan






Holly Holman

Tabled for Winter 2008 Board Meeting

D. 
Action Items


ACTION ITEM:  David will compile the action items to date and update the master list.  He will 
email this updated form to each board member.
XII. 
New Business

A.
Vice President for Membership Services position


Jackie reviewed the duties of the Vice President for Membership Services in the P&P and put 
together a draft regarding the duties/responsibilities of this position.  She feels that since there 
are so many responsibilities under this position that it may be time for some reorganization.  
Discussion was held.  

Jackie moved to create a new standing committee called the Scholarship Committee.  This 
committee will report to the Vice President for Finance.  Seconded by Myrtle.  Motion passed.

The criteria for this new committee will be developed by the Vice President for Finance.


ACTION ITEM:  Matthew needs to have the criteria created and a chairperson selected before 
the Winter Board Meeting.
B.
NSEA Standards





Cathy Taylor

Cathy has worked on developing the Professional Standards for NSEA and distributed a draft 
of Professional Standards for NSEA.  Discussion was held and changes to the draft were made.
C.
Advertisement pricing




Karen Clemente

Karen has created a pricing structure form with some proposed advertising rates for The 
Journal, the NSEA Newsletter, and the NSEA website.  Discussion was held and numerous 
suggestions were made.  

ACTION ITEM:  Karen will develop a newly revised advertising rate form and will email the 
updated form to the board.

ACTION ITEM:  Joan will send the Conference Exhibitor/Sponsor form to each board member 
for review.

Karen will be working on a letter and a list of companies for mailing/emailing the advertising 
information.

D.
Transition to new board


Heather reminded each board member to spend as much time with their successor so that they 
are as familiar with their new responsibilities as possible. For future reference, it was suggested 
that each outgoing board member personally meet with their successor after the transitional 
board meeting has been completed.
E.
Website


Matthew recommended that the board look at finding another individual who can be 
responsible for the NSEA website.  It is extremely time consuming but a very important 
responsibility for the association.  Cathy and Matthew will talk to Jim DeWilde to gauge his 
interest in this responsibility.
F.
UPS Grant dissemination


Discussion was held regarding the UPS grant money and what should be done IF there is any 
underused grant money available at the end of the calendar year.


Since it appears there may be some underused funds available for 2007, Jackie suggested that 
she reopen the SEOTY Start Up Grant application process for 2008.  Jackie will announce this 
at the general business meeting and will email this information out to the membership and 
listserv.  Deadline for applications will be November 15, 2007.

XIII.
Adjournment

Matthew moved to adjourn the meeting at 4:20 pm  Seconded by Karen.  Motion passed.

Respectfully submitted,

David Hogard

VP for Communication
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