NATIONAL STUDENT EMPLOYMENT ASSOCIATION 

TRANSITIONAL BOARD MEETING

October 21, 2007

Catamaran Resort Hotel – San Diego, CA

Present: Cathy Taylor, Matt Underwood, Joan Adams, Faye Jordan, Valerie Marsh, Nancy Lozano, Amy Suter, Leslie Bolton, Karen Clemente, Sally Daggett, Holly Holman, Karen Hollebeek

I.   Call to Order 

Cathy Taylor ceremoniously called the meeting to order at 12:12 pm PST.

II.  Nominations and voting for board positions.

Holly Holman made a motion to accept the nomination of Karen Hollebeek for V.P. Communications. Matt Underwood seconded the motion and it carried.

Valerie Marsh made a motion to accept the nomination of Sally Daggett for President Elect. Karen Clemente seconded the motion and it carried. 
Matt Underwood made a motion to accept the nomination of Amy Suter for V.P. Member Services. Fay Jordan seconded the motion and it carried.

Sally Daggett made a motion to accept the nomination of Nancy Lozano as Director of Training and Development. Leslie Bolton seconded the motion and it carried.

Sally Daggett made a motion to accept the nomination of Valerie Marsh as the Director of Development. Faye Jordan seconded the motion and it carried.

* For Information Only: Faye Jordan will continue as V.P. for Administration. Karen Clemente will continue as V.P. External Affairs.  Matt Underwood will continue as V.P. Finance.  Holly Holman will continue as Director of Public Relations and Leslie Bolton will continue as Director of Membership.

III. 2007 Organizational Chart

a. Action Items :

- 
Cathy Taylor will oversee the process of updating the organizational chart.

· Sally Daggett suggested that the “Community Service Crackdown” from Inside Higher Ed be the basis for contacting listed colleges and universities that have not met the criteria to see if they would like to join our organization.
· Matt Underwood will continue to keep the NSEA website updated and will send information on using Dreamweaver for board members to keep their areas current. Matt also stated that Julie VandenBerg from Kuiper College in Michigan will be the newsletter editor.
· A new scholarship committee will be added under the V.P. Finance to better utilize volunteer members. 
· Cathy Taylor distributed job descriptions, obligations of the office and general expectations for board members. 
· All action items will be tracked in the board minutes to remind members of their commitments.
· Please try to respond to all board e-mails within 24 hours. 
IV.  Goals for 2008 – A rough draft should be in place for our winter board meeting.    Logo inconsistencies will be addressed to keep our identity in tact. A logo contest is in progress and will be rolled out in 2009. Along with the new logo a policy will address the use of the logo and the process to obtain permission to use it.

V.   Winter Board Meeting – The winter board meeting will be held on February 20-21, 2008. Travel will be on February 19 and 22, 2008. Please make your travel plans A.S.A.P. and remit your bill to Joan for reimbursement. The meeting will take place in Orlando Florida. (Matt suggested purchasing airline tickets on Tuesday afternoons or Wednesday mornings as those are traditionally the best times to buy.)

Matt Underwood reminded board members to login to the website to get the request for reimbursement form. Those traveling before 10am could request reimbursement for breakfast. Per diems are $15 for breakfast and lunch while dinner is $30. Mileage reimbursement is 48.5 cents per mile. No receipts are necessary for meals less than the per diem maximums. 

Holly Holman asked new board members to submit a short bio about themselves to her by November 5, 2007. This will be used at the opening reception.

VI.  Regional President’s Meeting – will be held in Orlando Florida on February 19, 2008.

VII.  Summer Board Meeting - Suggestions for the summer board meeting are:

July 16 and 17 with travel on July 15 and 18, 2008 or July 30 and 31 with travel on July 29 and August 1, 2008. Please let Cathy know your preference as to date. 

Suggestions for location are Denver, Seattle or Reno.

VIII.  Call to Adjourn – Cathy thanked all the returning board members for their hard work and welcomed the new members.

Matt Underwood called to adjourn the meeting at 1:05 pm PST. Faye Jordan seconded the motion and it carried. The meeting was adjourned.
