NSEA Winter Board Meeting
January 24th & 25th, 2007

Embassy Suites Center City   •   Philadelphia, PA

I. Call to order







Heather Ball
Heather called the meeting to order on Wednesday, January 24, 2007 at 9:09 am
Heather recessed the meeting on Wednesday, January 24, 2007 at 5:05 pm

Heather called the meeting back to order on Thursday, January 25, 2007 at 10:00 am
II. Roll Call







David Hogard

The following board members were present:

Heather Ball, President



David Hogard, VP for Communication

Faye Jordan, VP for Administration

Matthew Underwood, VP for Finance


Jackie Biron, VP for Member Services

Karen Clemente, VP for External Affairs 

Cathy Taylor, President Elect


Linda Morgan, Training Chair

Myrtle Ching-Rappa, Advancement Chair
Leslie Bolton, Membership Chair

Holly Holman, Public Relations Chair
Members Absent:  Joan Adams, Office Manager

A.
Minutes of July 12-13, 2006 Board meeting in Phoenix, AZ 

Matthew moved to accept the minutes as presented. Seconded by Jackie. Motion passed

B.
Minutes of September 11 and 18, 2006 Board conference call
Matthew moved to accept the minutes as presented. Seconded by Faye. Motion passed

C.
Minutes of the October 21-22, 2006 Board meeting in Kansas City, MO

Matthew moved to accept the minutes as amended. Seconded by Jackie. Motion passed
Make changes that Joan provided.
D.
Minutes of the October 22, 2006 Transitional Board meeting in Kansas City, MO were distributed.

Matthew moved to accept the minutes as presented. Seconded by Holly. Motion passed
III. Vote Affirmations





A.
Sandi Dale for Volunteerism Chair (Faye Jordan)

Faye moved to approve Sandi Dale as Volunteerism Chair.  Seconded by Matthew.  Motion passed
B.
Sally Daggett for P&P Committee Chair (Faye Jordan) 

Faye moved to approve Sally Daggett as P&P Chair.  Seconded by Matthew.  Motion passed
C.
Holly Holman for Director, Public Relations (Heather Ball)
Matthew moved to approve Holly Holman as Public Relations Director.  Seconded by Leslie.  Motion passed
IV. Vice President for Finance




Matthew Underwood



A.
2006 Conference Report, Kansas City submitted by Joan Adams
Heather provided copies of the financial report of the 2006 NSEA/MASEA Conference in Kansas City.  Total income minus adjustments was $47,825.00.  Total profit was $15,284.96.  NSEA received $11,294.96 and MASEA received $3,990.00

Discussion was held regarding the conference attendance.  Overall, attendance was down in Kansas City (compared to past conferences) however, conference income was in line.  The board believes that San Diego will be a good draw for conference attendees and hope that attendance will be improved this fall.
Matthew has begun working on getting tax exemption status for the 2007 San Diego Conference and the 2008 Philadelphia Conference.

Action item:  Matthew will begin working with New Orleans, LA in case the 2009 conference is held in that city.

B.
2006 End of Year Reports submitted by Joan Adams
The board reviewed the financial report ending December 31, 2006.  Total income for the year was $92,273.96.  Total expenses were $96,918.08.  $35,000 was transferred from the reserve account; however, $30,000 was transferred back after the UPS grant was received.  The balance of the General Operating Account is $20,319.02.  Balance of all accounts is $457,593.34.
Heather reviewed the 2006 balance sheet, profit and loss statement, budget report, reserve account, and detail report.  
C.
Home Office Reports submitted by Joan Adams

The board reviewed the National Office Report ending December 31, 2006.  
January 1 through December 31, 2006 = 457 Active Members


See Joan’s report


Work Books sold:  91


713 work books remain (of the 2003 edition)
Myrtle suggested that someone look at the Work Book to ensure that the information is still accurate and up to date.  

Action item:  Myrtle will review the Work Book to make sure that it clearly states that the information is accurate as of 2003.

D.
2006 End of Year Audit Meeting
Heather also read a statement received by Jim DeWilde and the NSEA Finance committee regarding the annual audit.  The Finance Committee statement reads as follows:
In accordance with NSEA Policies and Procedures a Finance Committee comprised of Ann Wessman, President; Heather Ball, President Elect; Jim DeWilde, Vice President for Finance; and Joan Adams, National Office Manager (ex-officio, non-voting) conducted the 2006 financial audit of NSEA’s records.  The Finance Committee concluded the audit on December 7, 2006.  Financial statements from banking and investment services were compared to internal record-keeping systems.  In the opinion of the Finance Committee, the NSEA financial statements accurately reflect the financial transactions of NSEA and are consistent with reasonable accounting practices.
E.
Reimbursements: Clarification of Forms

a. General Reimbursement Form

b. Travel Reimbursement Form

c. Clarify what is needed for receipts

d. Who signs what, when, and for whom?
Heather and Matthew provided copies of the various reimbursement forms and provided the members with some basic information on how to complete the forms.

F.
2007 Budget 
Heather provided copies of the proposed 2007 budget.  The proposed budget does NOT include a line item for transferring any money from the reserve account.  A few cuts have been proposed for 2007 including:
· Regional Boards Reception – will be part of the conference hospitality room

· Newsletter – will look at sending the Newsletter electronically this year

The board discussed the budget and suggested changes throughout the meeting.

Matthew moved to table the approval of the budget.  Myrtle seconded.  Motion passed unanimously.
V. President






Heather Ball



A.
Organizational Chart

Heather passed out copies of the new 2007 organizational chart.
B.
2007 Calendar


Heather passed out copies of the 2007 calendar
C.
Board List

Heather passed out copies of the 2007 NSEA Board of Directors list
D.
Federal Update: submitted by Sharon Welsh

See Sharon’s Report


Action item:  Heather email David a copy of Sharon’s report


Jackie thanked Sharon Welsh and the committee for all of their hard work.

E.
Public Relations





Holly Holman
Holly provided the board with copies of a Marketing Plan including short-term goals and long-term goals.  She emphasized the need for NSEA to have some consistency in terms of logo, motto, marketing, etc….

Action item:  Each board member is to create a biography and send it to Holly no later than February 28, 2007.  
Information to include can be current job information, roles with NSEA, and any other pertinent information.
a. Membership Brochure

Holly suggested recreating/revamping the membership brochure.  It could be more cost effective to make something perhaps smaller or more concise.  

b. NSEA display board

David gave Holly a copy of the Siegel display magazine.  Holly suggested purchasing an economy quicksign rather than a new table display.  

Action item:  Holly will plan to purchase a new quicksign, design the sign, and send to the board for approval.  Holly will also work with Leslie and Joan on recreating a new membership brochure.

Action item:  Holly will get with David after the new brochure has been created to see how much it would cost to print the brochure on his campus.
Heather suggested that Holly make arrangements with the appropriate regional/NSEA contact person so that this display gets to the appropriate individual to show at the various regional conferences.
F.
Regional President’s Meeting

Heather reported that they had a very successful meeting on Tuesday, January 23, 2007.  Many items were discussed.  Two of the main things discussed were:


• SASEA Conference will now be held May 15-18, 2007 in Corpus Christi, TX


• Question regarding the idea of combined dues.  No action was taken on this.

VI. Vice President for Administration




Faye Jordan



A.
By-Laws Update (changes passed)
Faye reported that the by-laws and the P&P were updated in December.  The latest copies are available on the website.

B.
Sponsor and Exhibitor Guidelines

A copy of the sponsor and exhibitor guidelines was distributed.  
Jackie moved to affirm the e-vote on the sponsor and exhibitor guidelines for NSEA Conferences.  Faye seconded.  Motion passed.

Action item:  Faye will work with Sally to get these changes made in the P&P.

C.
Volunteerism Report submitted by Sandi Dale
Faye recently spoke with Sandi and although she hasn’t received any “new” volunteers she did receive the database list from Rita King.  It was suggested that the Volunteer Interest form be included in every edition of the NSEA Newsletter.  

Faye reminded the board that if we do recruit volunteers to be sure to let her or Sandi Dale 


know so that the volunteers can be added to the database list.  Faye will continue to work with 


Sandi on this task.

D.
Historian Report submitted by Joan Adams
In 2006, the historical almanac was completely revised.  Joan will be updating the almanac in early February with the 2006 information and any missing information.  The goal is to have the updated almanac on the website by the end of February.

Audrey has not yet sent the boxes to Joan.  Joan plans to receive them sometime in February.  Joan will combine the records she currently has at the home office so not to duplicate records.

VII. Vice President for Member Services




Jackie Biron

A.
SEOTY 2007

a. Student Recognition Competition

Dates to remember:


March 1, 2007 – Campus winners due to Regional Chair

March 16, 2007 – Regional winners submitted to Regional Coordinators at we link


March 26-30, 2007 – National SEOTY selected and winner’s school notified


April 8-15, 2007 – National Student Employment Week

Jackie is working with Matthew on getting the link for the Regional Coordinators on the

Website.  The conference call for choosing the 2007 SEOTY will be March 26, 2007 at

10 am pacific, 11 am mountain, 12 pm central and 1 pm eastern.


b. Start Up Grants
The funds from the SEOTY Grants were disbursed with letters of instruction to the following recipients:  University of Alabama, Lincoln University, University of Denver, University of
California-Davis, Lewis & Clark College.  We will be looking forward to receiving their 
newsletter articles and pictures for the Spring NSEA News.
B.
Awards and Recognition 

a. Conference Scholarships
Nora has agreed to chair this committee for 2007.  Her main focus will be the annual 
awards that will be presented at the 2007 Conference in San Diego next October.
Jackie was given an action item last summer to work on Conference Scholarships which

Was included in the funding/proposal in the UPS Grant application.  The amount

approved by the Board of Directors in our budget will determine the number of scholarships

offered.

The 2007 Professional Development Training Scholarship / UPS Grant Application was

reviewed.  The application will be edited to reflect the change in the conference registration 
fee and membership dues.   The amount will be $360 registration fee plus $125  annual 
membership dues credit.
C.
Diversity submitted by Dorothy Body




A set of objectives/activities for 2007 was provided.  
D.
SEE Training





Linda Morgan
2006 Student Employment Essentials Training:


Region

Date



Track

Attendees

NEASEA

Mar. 22, 2006
     
A


5

NEASEA

Mar. 23, 2006
     
B


5

SASEA

April 3, 2006
     

A


12

SASEA

May 23, 2006
    
B


14

WASEA

April 24, 2006
     
A


18

WASEA

April 25, 2006
     
B


22

MASEA

June 26, 2006

A


13

MASEA

June 27, 2006

B


14

NEASEA

July 28, 2006

A


13

NEASEA

July 29, 2006

B


14

MASEA

October 22, 2006

A


34

MASEA

October 23, 2006

B


37









  
  Total
201

Track A

95

Track B

106

Train-the-Trainer
5

Total


206

2006 UPS Scholarship Recipients:

9 UPS SEE scholarships were awarded to:

Amber Claypool, James Madison University, Tracks A & B

Stephanie Costigan, Truckee Meadows Community College, Track B

Rachel Damm, University of North Carolina, Greensboro, Tracks A & B

Emory Dunn, Mercer University, Tracks A & B

Holly Holman, Auburn University, Tracks A & B

Sherry Hubbard, University of South Carolina, Track B

Jenny Kroll, University of Wisconsin, Superior, Tracks A & B 

Colleen Soto, Moraine Valley Community College, Tracks A & B

Yvette Washington, University of Maryland, Baltimore, Track A.

4 UPS Train-the-Trainer scholarships were awarded to:

(WASEA) Jackie Biron, Life Chiropractic College West

(NEASEA) Jennifer Heller, Emerson College

(SASEA) Amy Suter, Texas A & M University

(NEASEA) Yvette Washington, University of Maryland, Baltimore

VIII. Vice President for External Affairs




Karen Clemente
A.
UPS Grant Update
Karen will work with Heather and Cathy later this spring after they meet with “new” Martin Taylor at UPS.  The new UPS grant application will be due in July, 2007.

B.
Journal & Research
Karen recently emailed Tracy Van Horn-Juart.  She reported that she is planning to create another Journal this year.  She is requesting articles and writers.
Action item:  Matthew will redesign the cover of the Journal.  This will be done by the June, 2007 Board meeting.
Action item:  Myrtle will upload any versions of the Journal she has to the NSEA website.  Karen will contact Tracy and Rick Kincaid to see if they have any more current issues to upload to the website for archives.

Karen reported that Rick Kincaid received a grant proposal from NEASEA to fund a study of student employment administrator salaries.  Rick has forwarded it to the research committee for consideration.
C.
Membership


Leslie Bolton

No report.  Leslie will be working closely with Holly and Joan regarding this year’s goals.
D.
Advancement

Myrtle Ching-Rappa
Myrtle plans to contact and network with some new employers to gauge their interest in supporting NSEA.  A few suggested employers include:  Enterprise Rent-A-Car, Marriott, Office Depot, Starbucks, Home Depot, Lowes, and Target.  Myrtle will also contact Hitachi.  
Action item:  Joan contact UPS to see if NSEA can get an association/charge account with UPS.

Action item:  Karen will visit with a few of her employer contacts to see what interest they may have in placing advertisements on the website or in the NSEA Newsletter.
IX. Vice President for Communication




David Hogard
A.
Newsletter


David reported that Sandra Fitzpatrick from Georgetown University will continue to serve as Editor of the Newsletter for 2007.
The Winter 2007  edition is scheduled to be sent out to the membership very soon, however, she still needs a few items including:
SASEA News

NEASEA News

Financial Report – Joan

Diversity Report – Dorothy

Best of NSEA – Myrtle

Pictures from the NSEA Conference

President’s Corner – Heather

President’s picture – Heather

2007 Board of Directors
Action item:  Matthew will send pictures of the NSEA conference to Sandra

Action item:  David will send the updated list of board members to Sandra

The 2007 Newsletter deadlines are:

Spring:  April 27, 2007

Summer:  August 24, 2007 

Fall:  December 7, 2007

Linda moved to electronically publish the NSEA Newsletter rather than create a paper newsletter beginning as soon as possible.  It is preferred this electronic newsletter begin with the Winter, 2007 edition.  Matthew seconded.  Motion passed.
Jackie suggested the Newsletter be uploaded to the website and then a link is created and sent to the membership.  

Action item:  David contact Sandra as soon as possible to see if the Winter edition can be sent electronically.  

Action item:  Joan will print copies and mail those who do not have an email address.

B.
Website and Listserv 
Matthew Underwood
Matthew demonstrated to the board how to use the CMS (content management system) of the NSEA website.
X. President Elect







Cathy Taylor
A.
NASES 
Cathy and Heather are attending the NASES Conference July 3-5, 2007 in New Castle, England.  Cathy and Heather are planning to present.

B.
Career Center/Job Target


Cathy will maintain this responsibility for the upcoming year.
XI. Old Business









A.
2007 Conference Report
Jackie Biron

Jackie provided an update on this year’s conference in San Diego, CA.


The San Diego Conference Committee has been organized in the following manner:
Conference Steering Committee:
Jackie Biron, Joan Adams, Heather Ball, Myrtle Ching-Rappa, Janeen Sivon
Joan will be responsible for: 
Local Site Coordinator – Joan Adams

Program Chairs – Renee Lyon (Denver U) & Janeen Sivon (Colorado State)

On Site Registration – Cheryl Locke (Reedley College)

A/V Chairs – Steve Irving & Matthew Underwood (Mercer University)

Moderator and Evaluations Chair – Meghan Cave (Colorado School of Mines)

Jackie will be responsible for: 

Sponsor/Exhibitor Chair – Ann Wessman (Iowa State)

Publicity Chair – Julie Burris (Pacific University)

Conference Gift Chair – Nancy Olson (University of Wyoming)

Community Service Chairs – Lynn Kennedy (Cal Inst. Of Art) & Myrtle Ching-Rappa 
(U of Hawaii at Manoa)

Hospitality Suite Chair – Anthony Morrone (Prescott College)

Photographer – Nora Cargo (Texas A & M)

The following action items have already been completed:

· Recruit committee chairs.

· Decide on logo and theme.

· Develop “Save the Date” postcard for advertising the conference.

· Distribute postcard at the October/November national conference.

· Develop a power point or video presentation to show at the national conference to advertise the conference.

· Work on setting up the Web Site with all conference information

· Develop Call for Programs form.

· Review and determine meal choices.

· Prepare proposed budget for first conference call to be held in March.

· Prepare Conference Packet and Registration Form.

· Keynote Speaker has been booked – Mike Johnson who spoke at the WASEA Regional Conference last year.  Several of us heard him and he is very good.  The agreement is one night’s lodging, airfare (from Salt Lake City), Monday night’s luau, Tuesday breakfast/lunch, conference rates for extra nights at the hotel and $300 honorarium.  He will also do a breakout session on Diversity Tuesday afternoon.

· Application for Credit has been approved at The Catamaran Resort Hotel.

· New Conference Sponsor and Exhibitor Forms have been developed and guidelines approved by the NSEA Board of Directors.

Jackie reported that things are going really well.  The publicity will kick off in February with the rest of the information going up on the website and our first conference call in March to activate the committees.  The mailing will go out in May per the timeline.  
Because of cost issues, Jackie recommended that the committee would prefer sending the postcards and referring everyone to the website to download the registration form and the conference packet.  The board was in agreement with this.
Just a reminder that the Luau (President’s Reception) will take the place of a tangible conference gift that the participants can take home.  Also we will not have a T-shirt exchange but will bring back door prizes.  These items were discussed at the last board meeting.

B.
Strategic Plan, goal setting for 2007 
Heather Ball
Heather reported that the NSEA Board developed a strategic plan about three years ago and that this plan needs to be re-looked at and updated.
An in-depth discussion was held regarding the strategic plan, current goals, strategies, and who should be responsible. Board members were assigned specific goals and are asked to prepare action items and deadlines.

Action item:  Board members are to email David any necessary changes/updates to their particular goals by February 9, 2007.

C.
Action Items

XII. New Business







A.
Comparison of Credit Card Acceptance Options

The board discussed the options and cost of being able to accept credit card payments for dues, conference registrations, etc…
The board decided not to pursue credit card payments for 2007, however, this definitely needs to be looked at for the 2008 conference.  
Action item:  Matthew will create a summary regarding the costs/benefits, etc… of the association accepting credit card payments.  This summary will be sent to the board and will be discussed at the April conference call.
Action item:  Jackie will include a question on the survey asking the members if they would prefer using a credit card for association payments

Action item:  Matthew, Jackie, and Joan will work together to see if an online conference registration form can be created and implemented for the 2007 conference.  A decision will be made by February 21, 2007.

B.
2007 Budget Confirmation


Matthew moved to accept the 2007 budget as presented.  Myrtle seconded.  Motion passed.
Action item:  David will email the board, (and Joan), the updated 2007 NSEA Budget Development.  
C.
2008 Conference & Tour of the Sheraton Society Hill


The board will leave today at 2:30 pm to take a tour of this hotel.  

D.
2009 Conference

Linda Morgan reported that SASEA is suggesting Orlando, FL as the site for the 2009 conference.  The committee did look at Savannah, GA and Daytona, FL but both places were too expensive.  The preferred hotel is the Royal Plaza Hotel.  Room rate is $139 per night.  

Meeting room space is free with $30,000 in food and beverage consumption.  Dates available are October 16-21, 2009 or October 30-November 4, 2009.  Further work will be done to see if this dollar amount could be lowered.  Proposals from other hotels will be expected.
Action item:  Linda will continue to work with the convention and visitor’s bureau and the hotels in order to gather additional information.  Decision on site visits will be done later this spring.

E.
Work Book Updates
Action item:  Myrtle will review the Work Book to see if any changes or updates are necessary.

XIII. Adjournment





Matthew moved to adjourn the meeting at 1:12 pm on Thursday, January 25, 2007.  Karen seconded.  Motion passed.

Respectfully submitted,

David Hogard

VP for Communication
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