NSEA Executive Board Meeting

April 17, 2007  •   Conference Call
I. Call to order







Heather Ball
Heather called the meeting to order on Tuesday, April 17, 2007 at 1:05 pm Eastern.
II. Roll Call







David Hogard

The following board members were present:

Heather Ball, President



David Hogard, VP for Communications
Faye Jordan, VP for Administration

Matthew Underwood, VP for Finance


Jackie Biron, VP for Member Services

Karen Clemente, VP for External Affairs 

Cathy Taylor, President Elect


Myrtle Ching-Rappa, Advancement Chair

Leslie Bolton, Membership Chair


Joan Adams, Office Manager
Holly Holman, Public Relations Chair


Members Absent:  Linda Morgan, Training Chair (Absent)

A.
Minutes of January 2007 Board Meeting in Philadelphia, PA

Myrtle moved to accept the minutes as presented. Seconded by Matthew. Motion passed
B.
Action Items list from April, 2007
III. Vice President for Finance




Matthew Underwood


Matthew reported that Louisiana does not recognize non-profit organizations so NSEA would not be eligible to reap the tax exemption status should the conference be held in New Orleans in 2009.
Matthew reported that the cover redesign of The Journal is in progress and should be done by the June, 2007 board meeting.  

Matthew created a summary regarding the costs/benefits, etc… of the association accepting credit card payments.  There are various transaction fees, monthly fees, and equipment costs involved.  Joan commented that separate transactions would be needed – one for conference registrations and one for membership dues.  Jackie suggested that a question regarding credit card transactions be included on the survey and the board look more thoroughly at this after the survey results have been reviewed.  This will be done at the June board meeting.
The board will further discuss the possible restructuring of the NSEA investment account at the June board meeting.  Matthew will compile the information and options for review.

A.
Home Office Reports


The board reviewed the National Office Report ending April 10, 2007.  

January 1 through April 10, 2007 - 456 Active Members

99 from NEASEA

123 from SASEA

146 from MASEA

84 from WASEA

4 International


Work Books sold to date in 2007:  5


Total Work Books sold to date:  292.  Remaining Inventory:  708 (2003 Edition)

Myrtle suggested that someone look at the Work Book to ensure that the information is still accurate and up to date.  

Action item:  Myrtle will review the Work Book to make sure that it clearly states that the information is accurate as of 2003.

IV. President






Heather Ball





A.
Federal Update:  submitted by Sharon Welsh
The Federal Relations Committee (FRC) completed the Executive Summary of the 2005-2006 Survey.  President (and committee member) Heather Ball will present the report to the Board.  Upon the Board’s approval, the report may be made available at conferences and for uses determined by the Board.  An email copy of the report will be sent to all who provided email addresses when they took the survey.  

Letter to the House Committee on Education and Labor

The FRC sent a letter to the House Committee on Education and Labor per the House open request to stakeholders to provide legislative language for reauthorization.  Hopefully, we will actually have a reauthorization bill.

The concerns in the letter are the ones most often identified by the membership.  The FRC will be monitoring reauthorization closely.


Request for Appropriations

The FRC was contacted by NASFAA FRC to determine an amount to request for FWSP through the appropriations process.  We recommended $1.2 billion and NASFAA put that number forth.


SASEA Member Requested to Join FRC

With the help of SASEA President Linda Morgan, the FRC has requested that a SASEA member join the committee.  To date, we have not received the name of any interested SASEA/NSEA member, but 
we remain hopeful.


Overall, the FRC expects to have a very busy year.
B.
2007 San Diego Conference Report

Matthew, Jackie, and Joan worked together to create an online conference registration form.  Joan will send the link to the board members for a trial run.

Jackie encourages all board members to present at the San Diego conference as well as encourage our regional colleagues to submit a proposal as well.  

The conference committee is still looking for a closing keynote speaker.  The conference schedule has been changed a bit but everything has been updated on the website

C.
2008 Conference Report:  submitted by Heather Dunn

Heather is currently working with the Philadelphia Convention Center to get special pricing for 
Liberty Bell Magnets.  She is also working on obtaining Philadelphia Pocket Guides and identifying a giveaway at the San Diego conference regarding the Philadelphia conference.
D.
2009 Conference Update:  Orlando Site Visits


SASEA has identified Orlando, Florida as the recommended city for the 2009 conference.  

Linda has identified four hotels in the Orlando area for our review: 

• Royal Plaza:  www.royalplaza.com

• Grosvenor Resort:   www.grosvenorresort.com

• The Wyndham Orlando Resort:   www.wyndham.com/hotels/MCOWD/main.wnt

• Florida Hotel and Conference Center:   www.thefloridahotelorlando.com

Heather has scheduled site visits for June 7th and 8th.  Heather will write up the comparisons 

and we will vote on this during our meeting in New Orleans.

E.
Public Relations, Holly Holman

Holly continues to work on the NSEA pop-up banner.  The main design has been completed but the details are still being finished.  Once the details are finished, the banner will be ordered.
Holly reported that all but (2) board member bios have been received.  The bios are scheduled to be included in the next newsletter.  Heather Ball and Matthew Underwood still need to provide bios to Holly.

Holly also provided a comprehensive report on her research/market analysis on how NSEA serves its customers, how NSEA compares with other similar associations, and how NSEA can better market itself.
V. Vice President for Administration




Faye Jordan




A.
Volunteerism Report submitted by Sandi Dale

No new volunteers, but volunteer interest form has been updated and distributed.  Faye and/or Sandi will get the new forms out to the membership as well as distribute at regional conferences.  Faye will also make sure the website has the correct volunteer interest form available.  

B.
Historian Report submitted by Joan Adams

Audrey sent boxes to Joan in January.  Joan plans to have a complete report regarding this material in June.

Faye made some changes to the P&P and will contact Matthew to have it placed on the website.

VI. Vice President for Member Services




Jackie Biron



A.
SEOTY 2007
Jackie reported that the process with the regions didn’t go quite as smooth as last year.  The 
newer regional coordinators had some trouble with understanding the online nomination form 
in spite of the written directions sent to them.  Jackie thanked the board for their patience in 
receiving multiple emails instead of just one from each region.
In response to comments from some of the regions, Jacked would like to further discuss at the 
summer board meeting the nomination materials submitted by the regions.  Heather suggested that each board member talk to their regional SEOTY Coordinators about each region’s specifications/guidelines.

B.
Professional Development Scholarships

The Professional Development Grant has been updated and finalized.  We have budgeted $4,850 for these 10 grants.  This will include a conference registration of $360 and $125 NSEA membership fee.   The grants will be advertised in the Spring NSEA News and the application will be available on the website.  I have asked Matthew to assist me with uploading this application and creating the process on the site.  

The winners of the $500 UPS Grants for 2007 have been contacted and reminded to submit their Spring Newsletter articles and pictures as the last requirement they need to meet for receiving the funding from NSEA.
UPS Grant applications for 2008 will be advertised in the summer newsletter and the website has been updated with the new information.  The deadline for submissions is September 14, 2007.  The winners will be notified the week of November 1st and 4 grants of $500 each will be awarded.
The NSEA Annual Award information has been updated on the website.  Nora and her committee will conduct the award nominations and process the same as last year.  Nora is planning to attend the San Diego Conference and will be able to present the awards.

C.
Member Survey

Jackie is working on the design of the new survey.  If anyone has additional questions, the board is asked to submit them to Jackie as soon as possible.  Jackie’s goal is to have the survey completed by April 20, 2007 and sent to Holly Holman before Jackie leaves for the WASEA Conference.  Holly will then put the survey up by May 1st with results due by May 30th.  Jackie’s goal is to email the membership and provide them a link to take the survey and have the results compiled in time for the June board meeting in New Orleans.

D.
Diversity

A Diversity Break-Out Session will be conducted at the San Diego Conference by Mike Johnson (who is also our key note speaker).  There is nothing else to report at this time.
E.
SEE Training





Linda Morgan

No updates at this time
VII. Vice President for External Affairs




Karen Clemente


A.
Journal & Research Update
Karen spoke with Tracy VanHorn-Juart about the upcoming Journal.  Tracy has three writers to date; she needs at least two more and is currently checking out a few more people.  Please let Tracy know if you have names of members who would be interested.  The Journal timeline is scheduled for no later then August.  Mathew will contact Tracy about the cover.  After this issue Tracy would like to have a new Journal once a year.  

ACTION ITEM: Karen will work with Tracy to send an email to each member individually and also to the listserv to encourage journal articles.

Rick Kincaid and his committee have voted to fund NEASEA’s study on salaries.  With one grant already committed to this year, they could only fund $1325. for this survey.  Rick and the committee had attached some valuable comments that they thought would strengthen the survey results.  Rick also told Carol Gately to send us a copy of the survey instrument before it is administered so that we can provide comments if necessary.

ACTION ITEM: Karen will ask Rick about whether we have identified articles to ask for permission to reprint.

B.
Membership 





Leslie Bolton


1. Postcards – Ordered 250 postcards to be utilized. 

ACTION ITEM: Leslie will bring postcards to WASEA.

ACTION ITEM: Heather will print a poster sized postcard to use at WASEA.  She will bring postcards to SASEA.

ACTION ITEM: Myrtle will order a table top easel for the display.

C.
Advancement 




Myrtle Ching-Rappa
No report at this time
VIII. Vice President for Communication




David Hogard


A.
Newsletter Editor

Sandra Fitzpatrick has resigned as Editor of the Newsletter.  All information should be sent to David Hogard for now as he plans to do the next newsletter.

ACTION ITEM:  Heather Ball will ask Heather Dunn to volunteer or for names

ACTION ITEM: David Hogard will complete the Spring Newsletter

ACTION ITEM: All Board Members will send articles to David by Friday, April 27, 2007
The 2007 Newsletter deadlines are:

Spring:  April 27, 2007

Summer:  August 24, 2007 

Fall:  December 7, 2007

B.
Website and Listerv




Matthew Underwood


No updates at this time
IX. President Elect







Cathy Taylor
No new information to report at this time


ACTION ITEM: Heather will bring career postcards to WASEA


ACTION ITEM: Cathy will write article regarding UPS visit

X. Old Business









A.
Comparison of Credit Card Acceptance Option
B.
Action Items

ACTION ITEM: Heather read through list of action items and updated list.

ACTION ITEM: Heather will update action items and add items from the second half of our call and send to David Hogard to add items from the first half and then distribute.
XI. New Business







A.
Newsletter Editor

ACTION ITEM:  Heather Ball will ask Heather Dunn to volunteer or for names of potential Newsletter Editors
B.
Advertising in the Newsletter
C.
Grants – What can we use the funding for that we aren’t already doing?

Karen asked for ideas and brainstorming for ways to find more funding.  Heather suggested looking at grants which would provide funds for training for Higher Ed professionals

D.
New Orleans


Heather encouraged the board members to make reservations now to secure the best rates

ACTION ITEM: All Board Members will confirm their travel plans, email Heather room type and dates by May 10, 2007.

E.
General Announcements

Joan requested and asked members to send her suggestions or comments on Student Employment technologies other than JobX.  Joan also announced that she is selling her home in Eugene and moving to Oregon City.  Best of luck with the process Joan!

Action item:  Myrtle will review the Work Book to see if any changes or updates are necessary.

XII. Adjournment





Jackie Biron moved to adjourn the meeting at 2:31 pm Eastern on April 17, 200.  Karen seconded.  Motion passed.

Holly Holman left the conference call at 1:00pm.  David Hogard left at 1:15pm and Myrtle Ching-Rappa left at 1:20pm.  All times are eastern.  Heather Ball was responsible for minutes beginning with item number VII. Vice President for External Affairs.
Respectfully submitted,

David Hogard

VP for Communication
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