NSEA Summer Board Meeting

June 20-21, 2007

Embassy Suites    •   New Orleans, LA
I. Call to order







Heather Ball
Heather called the meeting to order on Wednesday June 20, 2007 at  9:15 am.
Cathy moved to recess the meeting on Wednesday, June 20, 2007 at 5:03 pm. 
Seconded by Holly.  Motion passed.
Heather reconvened the meeting on Thursday, June 21, 2007 at 9:20 am.
II. Roll Call







David Hogard

The following board members were present:

Heather Ball, President



David Hogard, VP for Communications
Faye Jordan, VP for Administration

Matthew Underwood, VP for Finance


Jackie Biron, VP for Member Services

Karen Clemente, VP for External Affairs 

Cathy Taylor, President Elect


Linda Morgan, Training Chair

Joan Adams, Office Manager


Leslie Bolton, Membership Chair

Holly Holman, Public Relations Chair

Members Absent:  Myrtle Ching-Rappa, Advancement Chair

A.
Minutes of the April 17, 2007 Board Meeting (Conference Call) 

Jackie moved to accept the minutes as presented. Seconded by Matthew. Motion passed.
Linda abstained.
III.
Vice President for Finance





Matthew Underwood

Matthew provided copies of the NSEA Financial Report.  To date, we are within budget.
Balance of all accounts is $469,624.98
A.
Home Office Report submitted by Joan Adams

Joan provided the board copies of the latest Investment Report


The board reviewed the National Office Report ending June 13, 2007 

January 1 through June 13, 2007 = 440 Active Members

93 from NEASEA

118 from SASEA

141 from MASEA

84 from WASEA

4 International

Work Books sold to date in 2007:  43
670 work books remain (of the 2003 edition)
Joan provided the board a list of current NSEA Inventory items.  It was suggested the remaining President’s Challenge t-shirts and some work books be given away as door prizes in San Diego/NSEA Conference later this fall.
B.
2007 Budget Revisions

a. President’s Discretionary Travel
Heather pointed out that travel expenses have been more than budgeted.  Therefore, $500 will be transferred from President’s Meeting line item to Discretionary Travel line item.

b. Almanac Shipping 
Shipping of historical records has cost a bit more this year.  The board will continue to monitor this line item.

c. LCD case for projector

Heather suggested NSEA purchase a projector for the LCD case.  She estimates it will cost around $70.00.  
IV.
President







Heather Ball

Regional President’s Conference Call - Heather provided an update from the President’s Conference Call held in May, 2007.  Discussion was held on SEOTY, regional conferences, and other information. Heather indicated that she gave each President until June 30, 2007 to nominate two regional nominees for the NSEA Board.
Joan reported that she had received a call from a regional Treasurer to ask about having a meeting with the other regional Treasurers.

ACTION ITEM:  Heather will contact the regional Treasurer’s to see if they would like to have  a conference call or meeting in San Diego.

2009 Conference - Heather visited four Orlando, FL properties on June 7-8, 2007.  Additional information will be distributed to the board.  Heather hopes to have a city chosen at this board meeting and Conference Chair/Co-Chairs selected at the September conference call.

A.
Federal Update: submitted by Sharon Welsh
The Federal Relations Committee has not had a lot of activity since April.  Sharon prepared Power Point presentations on FRC-related topics for three regional conferences.  Betty Gephardt presented the report at WASEA.  Heather Ball presented the report at SASEA and Don Vince presented at MASEA.  In addition to presenting the report, all three committee members provided copies of the Executive Summary of the last NSEA survey for the membership.

Sharon sent information to the NSEA listserve about the minimum wage increase legislation, which passed in May through the Budget Reconciliation process.  She responded to all questions received about this.  Additionally, she has forwarded information to committee members about Reauthorization legislation.  Sharon also have been in contact with AACRAO about the advisability of sending letters on budget and reauthorization to the appropriate members of Congress, but this has not yet been necessary.

The committee is in the midst of considering two SASEA members for membership on the FRC.  An invitation has been extended to one potential member and a second invitation will be forthcoming in the near future.  

The committee expects to work on reauthorization throughout the remainder of the year.  Two more FRC reports will be presented at NEASEA and the annual NSEA conference.  Sharon will do both of these presentations.  Additionally, the full committee will meet at the NSEA conference in October.  

B.
2008 Conference Report: submitted by Heather Dunn
Heather reported that the following people have agreed to be on the Committee for 2008:
• Host Region President/Conference Chair-Heather Dunn
• Local Site Coordinator-Heather Dunn and  NSEA President
• Program Chair(s)-Matthew Long, Carol Gately, and TBD
• Publicity Chair-David Strock and TBD
• Conference Gift Chair-Kelly Baran
• Community Service Project Chair-Peggy West Barton-Feagin and TBD
• Registration Chair(s)- Joan Adams and Dawn Janis
• Hospitality Chair-Erin Clark and TBD

She hopes to recruit others on the committee.  She is also hoping to get keynote speakers booked as well.  A few include:  Bob Davidson from Learn and Serve America, Corporation for National and Community Service, Bill Coplin, Syracuse Professor and Author of the Book “10 Things Employers Want You To Learn In College”, and Jason Kahn from the College Loan Corporation to present his session titled *The Next Generation: Understanding the “Rude and Impatient”.  
C.
Public Relations





Holly Holman

Holly shared some ideas on new marketing strategies.  

D.
Month-by-month individual calendars/timelines

ACTION ITEM:  Heather asked each board member to create an individual calendar/timeline and to include this in each of our binders.  This will help new board members as they come on the board.
V.
Vice President for Administration



Faye Jordan

A.
Volunteerism Report submitted by Sandi Dale

No report, however, Faye and Sandi will continue to discuss ideas to increase involvement. 

ACTION ITEM:  Faye will have Sandi contact those who have completed an interest form to see if anyone would be interested in helping develop/create the NSEA Newsletter or write articles for The Journal.
B. 
Historian Report submitted by Joan Adams

The NSEA historical records have been sorted and organized into (7) boxes.  A complete list of contents of the (7) boxes were distributed to the board members.  She also provided is a list of records that need to be sent to the historian each year. 
ACTION ITEM:  Board members are to review this list to see if they are responsible for any of these items.
Joan invited board members to send her any pictures of past conferences.  
Joan suggested that the NSEA Almanac should be available for everyone to see on the website.  It was suggested it be placed under the “About Us” tab.

ACTION ITEM:  Matthew will make this change to the website.

Faye reported that she has had some problems making the changes to the policies and procedures due to the lack of software.  Faye will continue work with Matthew on this.

VI.
Vice President for Member Services



Jackie Biron

A.
SEOTY 2008


The winners of the $500 UPS Grants for 2007 have al submitted articles and pictures for the Newsletter.  All of the winners either wrote Jackie a thank you letter or called her to thank her for the receipt of their grant and for the opportunity to start their campus Student Employee of the Year celebrations.  They feel their institutions now see the value of the program and will support it in the future.

a. Dates, Criteria, Forms, Voting, Discussion & input from Regions
Jackie reported that she has received some comments from Junior Colleges and/or Community Colleges regarding the selection process.  Discussion was held regarding this topic.
Discussion was also held regarding the general requirements and process from each region as well as NSEA.  Holly suggested having some type of “Best Practices” or guidelines to share with the members.  It was also suggested to have the national winner’s letter (previous years) available on the website for each region to read.  It was also suggested that when the NSEA Board receives the final nomination letters that all reference to school and location be removed from the letters to eliminate bias.

Jackie read a letter from MASEA President Patti Beck inquiring about having the National SEOTY presentation at a different week/time other than National Student Employment Week.

It was decided that it simply be decided on a year by year basis and consultation with the board members and school be developed.

Jackie reported that the State of Washington created a proclamation designating April, 2007 as Student Employment Month in the State of Washington.  She suggested that state liaisons work with their respective states to develop similar proclamations.  NSEA should also continue to work to get a national proclamation from the President of the United States.

b. Start Up Grants
UPS Grant applications for 2008 will be advertised in the summer newsletter and the website has been updated with the new information.  The deadline for submissions is September 14, 2007.  The winners will be notified the week of November 1st and 4 grants of $500 each will be awarded.
B.
Awards and Recognition


a. Conference Scholarships


The Professional Development Grant information is on the website. There is a budget of 

$4,850 for these 10 grants.  This will include a conference registration of $360 and $125

NSEA membership fee.   To date the grants have been promoted at the regional conferences

and on the website.  The new application deadline date will be July 31, 2007 with the 
decisions to be made by August 15, 2007.  This information will also be included in the 
upcoming Newsletter.  Nora Cargo and her committee will conduct the award nominations 
and process the same as last year.  Nora is planning to attend the San Diego Conference and 
will be able to present the awards.

C.
Diversity submitted by Dorothy Body


Both a diversity session and diversity speaker is planned for San Diego.
D.
SEE Training


Linda Morgan

For period January 1 through May 31, 2007, 103 attended Track A and 89 attended Track B, 

which is a total of 192 attendees.  Last year at this time, there were 35 who attended Track A
and 42 who attended Track B for 77 total attendees-
NEASEA
Mar. 7, 2007

Track A
8 Attended

NEASEA
Mar. 8, 2007

Track B
9 Attended

NEASEA
Mar. 14, 2007
Track A
8 Attended

NEASEA 
Mar. 15, 2007
Track B
10 Attended

WASEA
Apr. 23, 2007
Track A
47 Attended

WASEA
Apr. 24, 2007
Track B
54 Attended

NEASEA
May 14, 2007

Track A
6 Attended

NEASEA
May 15, 2007

Track B
9 Attended

SASEA
May 15, 2007

Track A
27 Attended

MASEA
May 21, 2007

Track A
7 Attended

MASEA
May 22, 2007
Track B
7 Attended 

For period January 1 through May 31, 2007, 200 total SEE manuals have been ordered (106 Track A + 94 Track B) generating $5000 in income (200 x $25/manual).  200 SEE manuals have been printed generating $972.18 in printing expenses.  Profit from SEE training for the period is $4027.82 ($5000 income minus $972.18 expenses).  NOTE:  NSEA invoiced the regions for their manuals’ shipping costs ($183.47 for all regions combined), then reimbursed the Committee Chair (me) $183.47 who paid out of her pocket to ship the manuals to the regions.    
Based on WASEA trainers’ input, and the fact that on May 25, 2007 President Bush signed a 

bill to increase the minimum wage from $5.15 to $7.25 by July 24, 2009, the Committee Chair 
made changes within Track A’s “Legal Issues in Student Employment” and “Student & 
Supervisor Training” modules.  

A current list of SEE Trainers from each region include:

MASEA:  George Eskro, Don Vince, and Cathy Taylor. 

NEASEA:  Erin Clark, Jenny Heller, Patti Kravetz (on limited basis), Christine Roy, Pam 

Turner, and Yvette Washington.
SASEA:  Mary Beard, Nora Cargo (limited basis), Leslie Madden (formerly Leslie Mucha-
McIntosh), Linda Morgan, and Amy Suter.

WASEA:  Based on Myrtle’s 2006 list of trainers and adding those who completed TtT in 

October 2006, current WASEA trainers most likely include Jackie Biron, Linda Bures, Myrtle 
Ching-Rappa, Luann McDonald, Ann Mitchell, Cat Parish, Ruth Hoston, Janeen Sivon, and
Mary-Ann Wersch. 
ACTION ITEM:  Linda will develop some things to promote the UPS SEE Training 
Scholarships and the UPS Train the Trainer Scholarship opportunities in San Diego.

Linda reported that (5) people will be selected to attend two tracks each.  

E.
Member Survey Results and Discussion

The NSEA Membership Survey results were given out to the board.  Overall, a great response – 443 surveys were sent (electronically) and 179 people responded.  Some of the responses are 
exactly what were expected and others are a bit of a surprise.  Jackie encouraged the board to take a look at all of the comments as well as this could have some impact on the Strategic Plan.  
F.
Professional Development Grants for San Diego 2007 Conference

See Conference Scholarship information on page 5
G.
Annual Awards for 2007

Jackie emphasized that we need to continue to think of deserving individuals to nominate for this year’s awards.

VII.
Vice President for External Affairs



Karen Clemente

Karen has been working on the new UPS Grant and has been doing research on grant writing and will report back to the board on some tips of how to write a grant.  Karen is also working on a structure for advertising amounts for the NSEA Newsletter and/or Journal.
A.
UPS Grant Update

Karen passed out a copy of a letter and (2) 2008 UPS grant applications/proposals.  One of the grant proposals is for $55,000 and one is for $60,000.  The latter includes $5,000 for Diversity Training Scholarships.  The board discussed the proposals in detail and made various suggestions/changes.
B.
Journal & Research

Research Chairperson Rick Kincaid reported that two research grants have been awarded.  

Journal Chairperson Tracy VanHorn-Juart is currently working on The Journal and presently has three articles.  Karen will have Tracy contact any individuals who have shown an interest in writing an article for The Journal.  The target print date for The Journal is August, 2007.

C.
Membership





Leslie Bolton
Leslie reported that 250 NSEA membership postcards were printed in April, 2007.  The cost was $98.20.  The postcards were available for the NSEA information booth at the regional conferences.  102 postcards were mailed out in June, 2007 to WASEA members who are not NSEA members and non-renewals without email addresses.  Leslie also sent postcards to the non-renewal lists received from Joan during January-April, 2007.


a. Regional Membership Lists

Leslie has requested membership lists from the other regional associations.  

b. Membership Exchange Lists
Leslie reported that as a result from a conversation at the WASEA board meeting, she requested the names and addresses of the MPACE membership.  NSEA would need to reciprocate with our membership information.  NSEA hasn’t had membership exchanges in the past.  A question was also brought up about whether or not NSEA could “legally” share this information with other associations.

ACTION ITEM:  Heather will contact Quentin Baird to inquire about sharing this membership information.

D.
Advancement submitted by: Myrtle Ching-Rappa


No report submitted
VIII. 
Vice President for Communications



David Hogard

A.
Newsletter
A search is underway to find a new Newsletter editor.  David is currently working on the Spring Newsletter and is planning to complete it by early July.  The Summer Newsletter deadline is August 24, 2007 with a proposed completion date by early September, 2007.

ACTION ITEM:  Leslie will send David some information regarding the President’s Challenge to include in the upcoming Newsletter

B.
Website and Listserv




Matthew Underwood
Matthew updated the Almanac on the website.  Matthew and Joan commented that Brent Hoard has recently been devoting a good amount of time on the website.  
Karen moved to have the association send Brent Hoard a $100 check and a thank you letter for his services.  Seconded by Jackie. Motion passed.

Matthew mentioned that he could perform more website services if he had some type of software such as Dreamweaver.
Holly moved to have NSEA purchase appropriate software such as Dreamweaver.  Seconded by Matthew.  Motion passed.

Cathy moved to transfer $500 from the Newsletter line item over to the Website line item.  Seconded by Linda.  Motion passed.

IX.
President Elect





Cathy Taylor

A. 
NASES
Cathy and Heather are leaving later this month for the NASES Conference in New Castle England.  Paul Cullinan, the current Executive Director of NASES, is now writing a grant regarding international student employment issues.
B.
Career Center/Job Target


Cathy indicated that continuous marketing needs to be done with this.
ACTION ITEM:  Cathy will email the NSEA membership regarding the Career Center website and encourage them to post their campus jobs with this service and to forward on this email to the appropriate individuals within their institutions.
X.
Old Business

A. 
2007 Conference Report




Jackie Biron & Joan Adams

Debbie Glaunert, Point Loma Nazarene College, SD has agreed to serve as local site coordinator. 

Program Chairs working hard since October

Keynote/General Session Speakers are Mike Johnson and Patti Vargas

Joan reminded board members that their help will be needed on Sunday afternoon, October 21, 2007 following the transitional board meeting to help prepare conference packets.

Board members are to arrive in San Diego on Friday, October 19, 2007.  The board meeting will be October 20-21, 207.

The general business meeting will also take place on Wednesday morning following the federal update.


ACTION ITEM:  Matthew will make sure the Sponsor/Exhibitor form is on the website
B. 
Strategic Plan





Heather Ball

The board reviewed the plan in detail and made updates where necessary.
C. 
Action Items


The board reviewed the action items for the year made updates where necessary.
XI. 
New Business

A. 
Discussion on Investments




Matthew Underwood
Matthew provided copies of the latest portfolio summary detail from A.G. Edwards.  Jason Saunders is our investment representative and he concluded that NSEA is currently in fine shape and that we are where we need to be.  He emphasized that they annually monitor the association’s accounts and its progress.
B. 
Grant Writing 101





Karen Clemente

Karen passed out information to the board regarding the basics of finding and writing grants. 

Information included various internet websites, qualifications, deadlines, and other basic tips.

C. 
PR Plan






Holly Holman
Holly facilitated a discussion where the board brainstormed answers to a series of questions.  The answers will help formulate a multi-year marketing strategy for NSEA.

ACTION ITEM: Holly will incorporate the answers into a marketing strategy document and timeline for the board to review on the September conference call.
D. 
2009 Conference Site Selection



Heather Ball


Heather passed out a summary of hotel information gathered from her recent site visit to 

Orlando, FL.  Heather shared her recommendations from the visit.

David moved to have the 2009 NSEA Conference at The Grosvenor Resort.  Seconded by Leslie.  Motion passed.

The Grosvenor Resort located in Lake Buena Vista, FL.  This is a Walt Disney World Resort.  The preferred target date is October 16-22, 2009
E. 
The NSEA Display

The NSEA display has arrived and it looks great.  Heather will attempt to have pictures available for the board to view.

F. 
NSEA Logo


The board decided to keep the current NSEA logo but to have the “smudges” removed from the 
name on the logo.  It was discussed, however, that if NSEA decides to change the logo in the future that the membership should be involved.  

ACTION ITEM:  Holly will work on the current logo and attempt to remove the “smudges” and get a high quality jpeg or other similar type of artwork created.
ACTION ITEM:  Holly will work on getting some type of logo competition plan and/or timeline created to launch later this Fall.

G. 
Credit Card for Cathy Taylor

Heather suggested that NSEA start working on getting Cathy a credit card now since the process takes so long.  Joan suggested that this process start taking place in September.
H. 
Sharon Welsh to present at NEASEA – budget implications
Heather confirmed that NSEA does have a budget line item for Sharon Welsh (as Federal Relation Chairperson).  This money is typically used to pay for Sharon’s travel to Washington

DC, however, NSEA does help pay for her transportation and one nights lodging at the NEASEA Conference since she is representing NSEA as FRC/presenter.  Heather brings this up to the board to simply reiterate that her service is very important to NSEA and to emphasize the need for this to continue.

I.
Annual Report
Ann Wessman has mailed out the annual report to all of the current and former NSEA Board members.  The deadline for regional leaders to send their annual reports for inclusion in the 2007 NSEA Annual Report is December 1, 2007.
J.
Home Office Discussion

Joan suggested that Heather and/or Cathy get a committee together to look at the long-term management stability of NSEA.  Joan’s contract expires in June, 2008 and isn’t sure if she will remain as Office Manager.

ACTION ITEM:  Heather and Cathy will formulate a committee to research options for the long-term home office responsibilities.  This will be discussed further in San Diego.
XII.
Adjournment

Leslie moved to adjourn the meeting at 1:30 pm on Thursday, June 21, 2007.  David seconded.  Motion passed.

Next Meeting:

NSEA Board Conference call to be held Friday, September 14, 2007.  Time TBD.

Respectfully submitted,

David Hogard

Vice President for Communications
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