President’s Conference Call
Thursday, September 13, 2007    1pm
Present:
Heather Ball, President, NSEA


Myrtle Ching-Rappa, President, WASEA



Amy Suter, President-Elect, SASEA



Matthew Long, President, NEASEA



Cathy Taylor, President, MASEA

Heather communicated that the agenda was not formalized.  Today’s discussion was an opportunity to share resources and brainstorm since ¾ of the President’s are new.  Heather asked each person to discuss their organization and a few of the goals during their Presidency.
WASEA Update

Myrtle Ching-Rappa reported that there are some vacancies on the WASEA board – particularly the Vice President position – the person who would ascend to the presidency next year.  So, a big priority is the need for board members.  Renee Lyons was an ideal candidate but was terminated from her job after a car accident.
NEASEA Update

Matthew Long reported that NEASEA priorities include web training for members on things like I-9s, etc.  Heather Dunn, President Elect, has been working hard on the 2008 Conference. Matthew is still working on the Student Employment Salary Survey; they received an NSEA grant.  Myrtle suggested that Matthew consider linking to a prior survey that was done in the 1980s – she said that she would look for the information and forward to Matthew.  NEASEA has been doing presentation at FA conferences to make partnerships with the Financial Aid community and presenting on Student Employment Issues.  They’ve gone to about 8 different meetings.  Conference in Rochester was a success! 
MASEA Update

Cathy Taylor has created a MASEA blog. They didn’t want to recreate the NSEA listserv but wanted to do something smaller just for MASEA.  People seem to be linking their blogs to theirs and they’ve put information about conferences, etc.  Their membership seems to be increasing and the upcoming conference in Grand Rapids, MI looks to be a big draw.
SASEA Update

Nancy Lozano is current President and Amy is President Elect.  Increasing membership is high on the list of goals for the upcoming year.  Additionally, improving the website and increasing resources available is a high priority.  In Corpus Christi, SASEA had lots of sponsors (9 total – 8 were lenders) but now it seems that they won’t go after sponsors in the future.  They will be looking at alternative sponsors- like big companies and employers instead of lenders.

While discussing updates for each of the regions, the Presidents shared the following information for comparision:

Conference Cost Comparison

NEASEA- $350 – 7 meals

MASEA- $215 – 5 meals (at Embassy Suites)

WASEA- $300 – 6 meals

SASEA- $250 – 6 meals

Dues Comparison:

NEASEA - $50 going to $75 (institutional $120 going to $195 for 3 ppl)

WASEA - $35 going to $50 (institutional $50/2people additional $25)

MASEA - $35 (institutional $90/ 3 people)
SASEA -  $40 (institutional $125)

Membership #s

NEASEA – 219 (12 states + the PR and USVI)

MASEA – 155 (13 states)
WASEA – 130s in January ’07 (12 states)
SASEA – high 100s (13 states)

Conferences for 2008

NEASEA – Philadelphia (co-hosted)
MASEA – Grand Rapids, Michigan in June
WASEA – Tempe, Arizona in April
SASEA – Charlotte, North Carolina in June

Treasurer Conference Call

Heather reported that it had been suggested the regional treasurers have a discussion on best practices and sharing of ideas.  Everyone seemed to agree this was a good idea to help support people in those positions. Jackie Biron for WASEA, Dawn Janis for NEASEA, Susan Alexander for MASEA, and Therese Davis for SASEA. Heather will send out an email and organize a conference call for the fall.
President’s Meeting & National Board Meeting – Orlando Florida

President’s Meeting on Tuesday, February 19, 2007 at the Grosvenor Resort at Walt Disney World in Orlando, Florida.  This meeting is to be attended Cathy, Heather Dunn, Nancy, Myrtle.  Amy will tell Nancy Lozano and Matthew will tell Heather Dunn.  Perhaps Amy could come as Nancy’s designee and check out the hotel.
Other topics of discussion
Myrtle was wondering if other associations were having challenges finding people to volunteer for positions.  Matthew Long says that sometimes its hard to find – never easy and not a lot of competition but they do find someone.  Cathy mentioned that sometimes its hard to get people in and assure that they do what they say.  Matthew communicated that things started a few years ago with having a working board where people are held accountable – and the NEASEA board has benefited from that.  Heather mentioned that it’s okay to hold volunteers accountable.  NEASEA discussed the chain of leadership that begins with their District Representatives- Heather and Matthew discussed the responsibilities of DRs- there is a DR Handbook.
Matthew opened a dialogue about SEOTY.  NEASEA would like to see consistent guidelines on the submissions to the national. What do other Presidents think about NSEA defining submissions?  Myrtle thinks it’s a good idea.  WASEA limits to 600 words, NEASEA has an online form and limits the number of characters, SASEA also limits in someway.  Heather will discuss with the national board.

Heather will organize a time in San Diego for the Presidents to get together.

