NSEA Fall Board Meeting
September 14, 2007   •   Conference Call
I. Call to order







Heather Ball
Heather called the meeting to order on Friday, September 14, 2007 at 12:00 pm Central.
II. Roll Call







David Hogard

The following board members were present:

Heather Ball, President



David Hogard, VP for Communications
Faye Jordan, VP for Administration

Matthew Underwood, VP for Finance


Myrtle Ching-Rappa, Advancement Chair
Leslie Bolton, Membership Chair

Holly Holman, Public Relations Chair

Linda Morgan, Training Chair
Jackie Biron, VP for Member Services

Members Absent:  
Cathy Taylor, President Elect

Karen Clemente, VP for External Affairs
A.
Minutes of June 20-21, 2007 Board Meeting in New Orleans, LA

Linda moved to accept the minutes as presented. Seconded by Leslie. Motion passed.
Myrtle Abstained.
III. Vice President for Finance





Matthew Underwood


A.
Home Office Reports: submitted by Joan Adams
To date, NSEA has 463 active members.  82 Work Books have been sold to date in 2007.  

631 remain.  Profit to date is $3,969.43

Joan suggested that since we have so many workbooks remaining that we give them out to new members in 2008.  Joan will bring several Work Books to be given away at the Conference.   Several have been sold with the conference registration.  The board will talk about this at the meeting in San Diego.
ACTION ITEM:  Heather asked Holly to come up with some type of marketing piece/slogan to promote sales of the Work Book.

Matthew reported that he should be hearing back soon from the state of California regarding the status of NSEA’s tax exempt status.  NSEA was denied this status for the conference in Pennsylvania.
As of 9/13/2007:

Total Income:  $34,889.40

Total Expenses:  $64,931.44

Balance of all accounts:  $457,904.89

Myrtle moved to accept the financial report.  Seconded by Faye.  Motion passed.

IV. President







Heather Ball




A.
Federal Update: submitted by Sharon Welsh


Although the Federal Relations Committee has not had a lot of activity, there are stirrings in 


Washington, DC that indicate that there just might be a Reauthorization this year.  

Status of Reauthorization

The Senate passed a reauthorization bill in July (S 1642).  The House, which asked for and received input from the community (including a letter on behalf of NSEA) in April, has not introduced a reauthorization bill in this Congress.  

As I am sure we are all aware, the Congressional focus on the topic of financial aid is on loans, lenders, and all things involved with both.  However, within the Senate bill are two FWS proposals.  These are:

· To increase JLD funding to the lesser of $75,000 or 10% of federal FWSP funding;

· A new waiver category that permits the Secretary of Education to waive the community service requirement (7%) for institutions that can certify that at least 15% of the full time student enrollment participates in community service or tutoring activities.

The first item is one of ours; the second one is not, and we have not publicly stated whether we support it yet.  We want to see what the House comes up with before NSEA lends its support.

As of today (September 13, 2007), there is no further information about the introduction of a House reauthorization bill.  Congress seems completely focused on Iraq only.  We remain in a holding pattern until and if Congress moves forward.    

FWS Funding

President Bush’s budget request for the next fiscal year includes $980.492 million for FWS.  This represents a very small increase of $138,000, but an increase nonetheless.  The House appropriations bill for the committee that oversees higher education has the same amount.  The Senate bill has not gone anywhere since June.  

Other Committee Business

Thanks to the FRC members who presented at conferences this year: Betty Gebhardt for WASEA, Don Vince for MASEA, and Heather Ball for SASEA.  I did the presentation for NEASEA.  

A new committee member has been added for SASEA.  We welcome Kathryn Parsons.  


The full committee will meet at the national conference in San Diego and will discuss our 

agenda for 2008.    

B.
2008 Conference Report:  submitted by Heather Dunn

Heather reported that Heather Dunn is doing an outstanding job.  Updates:

• Ordered 150 Philadelphia magnet fliers for San Diego


• Obtained a Philadelphia promotional video for San Diego


• Received 200+ Philadelphia pocket guides for San Diego


• Confirmed a couple speakers for 2008.  Heather reported:


Confirmed:

• Pat Burak has agreed to present at Philly.  I have asked her to present a 1 ½ hour general 

session on International Students.  To be followed by more detailed/focused Breakout Sessions 

(see below).  

• Christine Goodling from the USCIS is scheduled to present a 1 hour in depth breakout session 

on completing The Form I-9 on October 22nd.  

• Mark Rhoads an immigration attorney has agreed to do an in depth session on F-1 and J-1 

Visa regulations.  We will confirm specific dates and times closer to the conference.


In Process:

• Have been in contact with Ethan Zohn (the winner from Survivor Season 2.)  Ethan also 

started Grassroot Soccer.  I am working with Ethan and Zack (Dartmouth Student Employee of 

the Year) about being presenters at the conference.  They are both interested and both 

seriously considering it. The main issue is scheduling because Ethan obviously is very busy 

with appearances, events, etc. and Zach may be in Portugal with Grassroot Soccer at that time.  
• Chris Novak and I are in discussions about him doing another General Session on a different 

topic and then doing a follow up breakout session to Conquering Adversity.  I don’t know if it 

will work financially.  His fees for doing two breakout sessions and a Keynote address are 

$3,500. I am negotiating with him, but I have no idea about budget.  We started out at $6,500,

but I don’t know if $3,500 is in range or not.  
The keynote would be as follows:

The Power of GIVE-  Based on his upcoming book, this inspiring presentation will GIVE any audience a moment to pause and reflect on what is important and meaningful in their lives.  Chris draws heavily on his personal experience to enlighten seven important lessons that every professional – indeed, every person – needs to learn.

Tentative:
• Dawn and I need to finalize the arrangements with Bill Coplin from Syracuse.  Bill Coplin, is a Syracuse Professor and Author of the Book “10 Things Employers Want You To Learn In College”

• Bob Davidson has put me in touch with Kevin Days from CNCS to do a session on FWS Community Service, so we have been in touch preliminarily, nothing finalized.
Work is still being done regarding the location of the President’s Reception.  
C.
Public Relations




Holly Holman


Holly reported that she is still working on marketing strategies.  She plans to have something


In rough draft in October.  


Holly distributed guidelines on how to use the NSEA logo.  She will also work on getting

details in place regarding an NSEA logo competition.  This information should be unveiled at

the Tuesday luncheon or the business meeting in San Diego.  Holly suggested that a $100 prize

be given away to the winner.

Holly moved to award $100 to the winner of the logo competition.  Seconded by Myrtle.  
Motion passed.

Board members should send any other suggestions/ideas regarding the logo competition by

September 28, 2007.

D.
2009 Conference Update



Heather Ball

Amy Suter has agreed to be the 2009 Conference Chair. 

E.
Home Office Committee




Heather and Cathy Taylor agreed to organize a Home Office Committee.  The people who have 

agreed to help with this are Jackie Biron, Audrey Baird, Faye Jordan, and of course, Joan 

Adams.  Joan has developed a lengthy timeline and description of her duties.  The committee 

will be looking that and determining how to look at options. We will be having a conference call 

in the future to discuss who does what.

F.
President’s Conference Call
On September 13th, the four regional Presidents (or their designee) and I had an opportunity to catch up and share information. Overall, it was a very good conference call.  Heather reported that a conference call with the regional treasurers will be held soon.

V. Vice President for Administration




Faye Jordan
A.
Volunteerism Report: submitted by Sandi Dale

Sandi has had two new volunteers to sign up since the last report.  They have been entered into the data base and will be contacted at the appropriate time with more details per their interests.  The volunteer form has been changed and will be uploaded to the P&P.  Sandi and I have decided that we actually have more volunteers than we have positions for them to fill at this time, therefore, we will try to utilize the volunteers that we already have.  Sandi is still actively seeking someone to assist with the Journal and will keep me abreast of the situation.

B.
Historian Report:  submitted by Joan Adams
Joan continues to do an excellent job of maintaining our historical records as well as running our home office.  She has provided reports indicating the membership numbers, sales and financial reports.


Faye updated the P&P but still cannot get it uploaded onto the website.
VI. Vice President for Member Services




Jackie Biron
A.
Awards and Recognition

All of the nominations have been submitted to the committee.
B.
Diversity


Jackie shared the information/letter from Dorothy Body.  
C.
SEOTY


Jackie has the best practices information ready to go.  It was suggested that this be placed on
the website under the “Recognition” tab.  

Jackie will continue to work on the wording of the overall “guidelines” and have something for the board to review later this fall.

D.
Professional Development Grants for San Diego 2007 Conference


Recipients of the 2007 Professional Development Grants include:


Jami Dow, UC Santa Barbara


Ronda Hancock, Berry College


Lauren Hardin, Seattle University


Mary Lewis, UC San Diego


Matthew Long, Yale University


Patricia McMahon, CSU San Bernardino


De Cha Reid, El Centro Community College


Geneva Tipton, Wayland Baptist University


Shea Tussing, James Madison University

E.
SEE Training






Linda Morgan


For the period of January 1 – August 31, 2007:

110 attended Track A and 98 attended Track B for a total of 208 attendees.  Last year at this time there were 61 who had attended Track A and 70 who had attended Track B (131 total).


NEASEA
March. 7, 2007
Track A
8 Attended


NEASEA
March. 8, 2007
Track B
9 Attended


NEASEA
March. 14, 2007
Track A
8 Attended


NEASEA 
March. 15, 2007
Track B
10 Attended


WASEA
Apr. 23, 2007

Track A
47 Attended


WASEA
Apr. 24, 2007

Track B
54 Attended

NEASEA
May 14, 2007

Track A
6 Attended


NEASEA
May 15, 2007

Track B
9 Attended

SASEA
May 15, 2007

Track A
27 Attended


MASEA
May 21, 2007

Track A
7 Attended


MASEA
May 22, 2007

Track B
7 Attended 


NEASEA
July 27, 2007

Track A
7 Attended


NEASEA
July 28, 2007

Track B
9 Attended

For period January 1 - August 31, 2007, 215 total SEE manuals have been ordered (113 Track A + 102 Track B) generating $5375 in income (215 x $25/manual).  215 SEE manuals have been printed generating $1055.35 in printing expenses.  Profit from SEE training for the period is $4319.65 ($5375 income minus $1055.35 expenses).  NOTE:  NSEA invoiced the regions for their manuals’ shipping costs ($196.01 for all regions combined), then reimbursed the Committee Chair (me) $196.01 who paid out of her pocket to ship the manuals to the regions.  

Emailed NSEA members, reviewed UPS/SEE scholarship applications, and awarded scholarships to 4 applicants: 

Ronda Hancock, Berry College (B)

Cynthia Pollard, Warner Pacific College (A & B) 

Caren Sobier, New York Institute of Technology (A & B)

Shea Tussing, James Madison University (A & B)

Emailed Regional SEE Coordinators, reviewed UPS/TtT scholarship candidates, and awarded scholarships to at least 4 applicants:

Eugene Carroll, Clark College (WASEA) 

Heather Drumm, Wilson College (NEASEA)

De Cha Reid, Cedar Valley College (SASEA) 

Adelfa Ukenye, Florida International University (SASEA)


Linda has been contacted by Cathy Taylor as there may be an individual from MASEA applying as well.  Linda has NOT yet notified any of these people.

Linda moved to move  from SEE Registrations for the 3 unassigned scholarships to the Train the Trainer budget.  Seconded by Jackie.  Motion passed.

Nora Cargo and Linda Morgan will be facilitating the Train the Trainer in San Diego.
F.
UPS Start Up Grants

The UPS Start Up Grants were advertised in the last newsletter.  To date, I have received three applications.  I am considering sending out a reminder email to the NSEA membership and extending the deadline one week to September 21st.  Jackie will wait until the end of the day – 9/14/07 and may send out an email on Monday if necessary.  The board was in agreement with this.

VII. Vice President for External Affairs




Karen Clemente
A.
UPS Grant Update

Holly reported that the UPS Grant was completed and submitted in July, 2007.
B.
Journal & Research

Heather reported that the Journal is almost ready to go to the printer.  Joan suggested that with 463 current members, plus 100 potential new members and any that may be sold that 600 be printed.


David moved to have 600 Journals printed.  Seconded by Leslie.  Motion passed.
C.
Membership






Leslie Bolton

Leslie sent email renewal letters to those from Joan’s non-renewal lists for May-July 2007.  

NSEA Postcards:  She plans to send out postcards to NEASEA members who are NOT NSEA members.  Leslie is still waiting for membership lists from SASEA and MASEA.
D.
Advancement





Myrtle Ching-Rappa


Myrtle has reviewed the Work Book and has made the following observations:
1. The crucial #s (7% community service, 10% or $50,000 for JLC, etc.)  are still accurate.  
2. There are numerous citing of federal regulations and websites that I have not checked and should check.  

3. The International Student section appears to be okay with one exception.  I’m not sure why we have a section on International students working in the UK but that section starts off with “The Prime Minister, Tony Blair …”  We should either recall this section or have one of our NASES colleagues look at it to see that it’s still accurate.  

4. I have no idea whether the Work College section is still okay.  

5. The technology section needs to be updated.  At least one of the options listed no longer exist and others are now available that are not listed.

6. Many sections are “classic” and won’t need to be changed very often:  Working Through College; Building Strategic Partnerships; Organizing Your Office; Marketing Your Student Employment Program; Special Events; Job Development Strategies; Supervising Student Employees; Fund Management Overview; Professionalism; Cooperative Education.

Myrtle makes the following recommendations:

1. Continue to distribute The Work Book, including a disclaimer that some of the information may be slightly outdated but nothing critical.

2. Consider another edition – just to replace the pages that need replacing – after the reauthorization is passed.  Critical things will be needed after that.  

Myrtle will create a disclaimer statement for the board to review in San Diego.

VIII. Vice President for Communication




David Hogard
A.
Newsletter Editor
David has spoken to Julie Vandenberg from Kuyper College in Grand Rapids, Michigan and she is very interested in the Newsletter Editor position.  It was decided that Julie and David will work on the last Newsletter to be completed this fall and that Julie will become Newsletter Editor in January, 2008 (pending board approval).
B.
Website and Listserv




Matthew Underwood

IX. President Elect







Cathy Taylor
A.
NASES

B.
Career Center/Job Target

C.
Elections

The elections are underway and will close on September 15.  To date 149 people have voted.  
Cathy has been in contact with current and future board members regarding positions of interest for 2008. She hopes to establish who will take on what role in time for the transitional board meeting.
The 2008 Winter Board meeting for the NSEA Board will be held on February 20-21, 2008 with travel on February 19th and 22nd.  The location will be the Grovesnor in Orlando, FL.

X. Old Business
A.
2007 Conference Report




Jackie Biron & Joan Adams
Jackie and Joan reported that they have a fantastic committee working on the conference.  Debbi Glaunert (Local Site Coordinator) is working with the San Diego Visitor’s Bureau for freebies to put in the packets and is also working with Anthony Morone (Hospitality Chair) to arrange for shopping for the hospitality suite.  She is also putting together a list of restaurants within walking distance of the hotel.

Janeen Sivon and Renee Lyon have been working over a year on the program and have put together a really great program.  Cheryl Lock (Onsite Registration Chair) has recruited people to assist with registration at the conference.  We will be putting the binders and packets together Sunday afternoon/evening.  
Matthew Underwood and David Summerfield have volunteered to serve as our AV chairs at the conference.  Audio Visual expenses are going to be high this year.  For the first time, four presenters have requested Internet access.  That is $500 for the first day and $125 for the second day.  Janeen and Myrtle are bringing there laptops and LCD projectors and NSEA has a projector.  It was suggested that NSEA look at purchasing another projector.

ACTION ITEM:  Heather Ball will research the price of LCD projectors for the conference.

Meghan Cave (Moderator and Evaluations Chair) has changed jobs and is no longer in student employment.  She did revise the breakout and overall evaluations, recruited all the moderators and put the moderator’s packets together before she left.  Ann Wessman has volunteered to take this over and Meghan has sent all the materials to Ann.

Ann Wessman (Sponsor/Exhibitor Chair) sent out lots of letters with not much success.  We have one sponsor.  It is a company called Life After Graduation.  He is sending 200 of his books to put in the conference packets and a $200 gift certificate for us to give away.  We did have one exhibitor, CampusDoor, but they canceled last week do to a schedule conflict.

Julie Burris (Publicity Chair) has done a great job sending out email blasts advertising the conference and reminding people of deadlines.

Nancy Olson and Wilma Varga (Conference Gift Chairs) are putting together the presenter gifts.  Myrtle is putting together three Hawaii gift baskets for the three general session speakers.  Myrtle Ching Rappa and Lynn Kennedy (Community Service Chairs) are working on the Community Service project and silent auction.  
Nora Cargo (Photographer) will take the digital pictures at the conference and will have a great slideshow for us after the conference.

As of today, we have 135 people registered for the conference.  This time last year we had 47 registered.  So if the pattern follows previous years, the majority of the registrations will come in between now and the conference so we should get close to our 200 goal  The online registration has worked great but Joan is  getting more and more requests to pay by credit card so that is probably something NSEA should pursue in the future.  The deadline for hotel room reservations is Sept 19th.  
B.
Month-by-month individual calendars/timelines

C.
PR Plan






Holly Holman


See Public Relations report on Page 4.

D.
Action Items

ACTION ITEM:  David will update the action items and will distribute it to the board.

XI. New Business









A.
NSEA Logo Competition




Holly Holman


See Public Relations report on Page 4.

XII. Adjournment







Jackie moved to adjourn the meeting at 2:00 pm central time.  Faye seconded.  Motion passed.

Respectfully submitted,

David Hogard

VP for Communication
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