NSEA Winter Board Meeting

February 20-21, 2008
Regal Sun Resort •   Orlando, FL
I. Call to order







Cathy Taylor
Cathy called the meeting to order on Wednesday, February 20, 2008 at 9:12 am EST
II. Roll Call







Karen Hollebeek
The following board members were present:

Cathy Taylor, President



Karen Hollebeek, VP for Communications

Holly Holman, Public Relations Chair

Matthew Underwood, VP for Finance


Amy Suter, VP for Member Services

Karen Clemente, VP for External Affairs 

Sally Daggett, President Elect


Nancy Lozano, Training Chair

Leslie Bolton, Membership Chair


Valerie Marsh, Advancement Chair


Absent with prior notice:

Faye Jordan, VP for Administration 

Joan Adams, Office Manager


Minutes of the Fall 2007 Board Meeting in San Diego 
Leslie moved to accept the minutes as presented.  Seconded by Karen Clemente.
Motion passed with one opposing vote. 
III. Old Business









Valerie moved to nominate Karen Clemente to the office of VP External Affairs, Matt Underwood to the office of VP Finance, Holly Holman to the office of Director of Public Relations and Leslie Bolton to the office of Director of Membership.  Seconded by Karen Hollebeek.

Discussion ensued about the process of approving board members to their specific positions on the board.

Motion passed with one opposing vote.


The remainder of the Old Business was tabled until later in the meeting.
IV. Vice President for Finance





Matthew Underwood



A.  Financial Report - As of 12/31/07

Total Income:  $79,602.30

Total Expenses:  $101,921.15

Transfer from Reserve:  $20,000.00

Balance all accounts:  $472,595.69
B.  Home Office Reports will be addressed under item IV.

Cathy noted the $30,000 UPS grant, although received in December 2007, would be credited to the 2008 budget year. She also noted a drop in membership dues. The projected conference fees were also reduced to reflect a projected lower attendance.
Since brochures are no longer printed it is the hope that the Workbook will generate some sales and income. Cathy will work on Job Target and train a board member to administer the program when her term is concluded.

A professional development program was added to assist the incoming president with all aspects of the position. ASAEcenter.org offers an on-line program with easy access for professionals. 

Valerie noted that if funds were available, the hiring of a marketing intern would offer a valuable service to the organization especially in updating our web presence.

ACTION ITEM: Karen Clemente will check into purchasing a diversity program for our members to use.
D.  Review and approve the NSEA 2008 Budget

Sally moved to approve the NSEA 2008 budget.  Seconded by Nancy.  Motion passed unanimously. 

E.  Tax Exemption updates

We do not meet the guidelines for the Philadelphia Conference, however, Matt will try one more time to secure exempt status. We have received exempt status for the Orlando, Florida Conference in 2009.

F.  Scholarship Committee

There is a new job description for this committee and Lynn Hoehn has volunteered as the Chair.

Matt moved to approve the addition of the Scholarship Committee as a “standing committee”. Seconded by Karen Clemente.

ACTION ITEM: Cathy will add the Scholarship Committee to the P & P.
G.  Investment Committee

A new job description has been written for this committee by Jim DeWilde. Matt noted that the VP Finance is not a member of that committee under the new description. Discussion focused on amending the third paragraph of the document.
The Investment Committee job description was reviewed by the board and they agreed to change the wording to reflect specific positions be represented on the committee rather than individuals.  Further discussion of this document was tabled until more information is available.

ACTION ITEM: Sally will send the Conference Call Minutes of 2/18/08 to all NSEA Board Members for information. 

ACTION ITEM: Faye will amend the job description to reflect specific positions represented on the committee rather than individuals.

Use of the payment request form was clarified. Reimbursement of conference expenses needs approval from the VP Finance while personal expenses for travel, meals, etc. require the president’s signature.
V. President







Cathy Taylor



A.  Federal Update: submitted by Sharon Welsh
“I have reported to the committee members on the new provisions in the House bill (HR 4137). The Senate passed their bill in 2007. Now, we are waiting for a conference committee to be convened to hammer out the differences in the House and Senate bills. At the point that this occurs, the committee will submit a letter on behalf of NSEA outlining the issues with which we confer and discussing why we do not agree with others. The conference committee bill is expected to change many of the items in both the House and Senate.”
B.  2010 joint conference of MASEA/NSEA
The conference will be held in Cincinnati.  MASEA suggested two locations: Chicago and Cincinnati.  Cathy researched both sites and chose the later location based on cost.
ACTION ITEM:  Sally Daggett will select a chairperson for the 2010 Conference by the fall of 2008. Site visits need to be set up and then the board will select a hotel based on reviews.

C. Summer Board Meeting

Matthew moved to hold the summer board meeting in Reno Nevada on July 16 & 17, 2008. The travel days would be July 15 and 18. Valerie seconded the motion and it passed.
ACTION ITEM: All board members should return to their offices and reserve their flights!

D.  UPS Grant
The grant has been accepted and it will be deposited in January and gifted in that year rather than in the year it was received.  To avoid confusion, this will be the standard henceforth!

E.  Home Office

A short discussion focused on coverage in the event of a fire in the Home Office. 
ACTION ITEM: Cathy will research what the NSEA liability insurance covers for their office holdings as well as the residence in which they reside.
Matthew made a motion to approve June Hagler as the NSEA Office Manager from August 1, 2008 through July 31, 2009. Karen Clemente seconded the motion. The motion passed.
It was noted that the transition will take place on August 1, 2008 instead of July 1, 2008. Therefore the $22,500 salary will be divided as follows for 2008: 



Joan
$1875
x 7 months = $13, 125.00



June
$1875 x 5 months =    $9,375.00
ACTION ITEM: Cathy will check on VOIP technology for the new office plus an 800 number and a separate line for phone and fax. Current office equipment will also be evaluated before the move.
Holly made a motion to discontinue the use of membership cards. Leslie seconded the motion and it passed.
ACTION ITEM: Matthew will talk to Brent about putting a “forgot” password reminder on the website.
ACTION ITEM: Cathy will talk to Trey about “What Brown can do for us” in the moving process. She will also research moving strategies and options that are cost effective.

ACTION ITEM: Holly will also research some low-cost options for moving.

ACTION ITEM: Leslie will look at online brochures and update office location and contact information.

ACTION ITEM: Matthew will look at web information and update office location and contact information.

ACTION ITEM:  Karen Hollebeek will put an item in the fall newsletter about June and write a “Thank you” to Joan. 

After review of the current three-year home office contract it was decided that a wage increase was not called for at this time, however, $750 is available in the budget to recompense the office manager as a consultant as needed between August 1 and December 31, 2008. 

Cathy noted that the Career Center continues to be a nice source of revenue for our organization.
VI. Vice President for Administration




Faye Jordan
A.  Volunteerism Report submitted by Sandi Dale
Sandi is working on a chair for the Finance and Diversity Committees. No new volunteer forms have been received since the last report.

B.  Historian Report submitted by Joan Adams
Joan is in the process of updating the NSEA Historical Almanac with all the 2007 and 2008 information. She projects this will be completed by mid-March.

Faye’s VP for Administration report was reviewed.

ACTION ITEM: Faye will contact Joan to see if she is willing to continue on as Historian. 

VI.
Vice President for Membership Services



Amy Suter
Amy made a motion to approve Heather Ball as the Awards and Recognition Chair. Matthew seconded the motion and it passed with one abstaining vote. 
A.  Awards and Recognition Committee Report
submitted by Heather Ball.
The call for nominations will be coordinated for the summer. 

B.  Diversity Committee 

Amy made a motion to approve Marinelle Reynoso as Diversity Chair. Seconded by Valerie. Motion passed.

C.  SEOTY 2008

Amy noted that the March 31 Conference call will decide a national winner for the competition.

ACTION ITEM: Amy will submit a draft of a unified form to be used by all regions for the SEOTY competition.
ACTION ITEM: All board members will send recommendations for the new criteria to Amy.
ACTION ITEM: Amy will verify that each region will have a round table session on SEOTY criteria at the next conference.
D.  2008/2009 Conference Update

Everything is in order for the upcoming conference in Philadelphia. The Board voiced some concerns about the hotel services in Orlando.

E.  Web updates for SEOTY. 

F.  Training and Development information provided by Nancy Lozano
SASEA’s Training Coordinator is Linda Morgan from the University of Texas at Austin. Their SEE Training dates are as follows: 

March 10, 2008 – Track A – Austin, TX @ University of Texas at Austin


March 11, 2008 – Track B – Austin, TX @University of Texas at Austin

June 1, 2008 – Track A – Charlotte, NC @ Charlotte Omni Hotel

June 2, 2008 – Track B – Charlotte, NC @ Charlotte Omni Hotel

NEASEA’s Training Coordinator is Beth Cilley from the University of New Hampshire. Their SEE Training dates are as follows: 

March 28, 2008 – Track A – Baltimore, MD at Johns Hopkins University

March 29, 2008 – Track B – Baltimore, MD at Johns Hopkins University

June 5, 2008 – Track A – Monmouth, NJ at Monmouth University

June 6, 2008 – Track B - Monmouth, NJ at Monmouth University

October 19, 2008 – Track A – Philadelphia, PA at Sheraton Society Hill

October 20, 2008 – Track B - Philadelphia, PA at Sheraton Society Hill

WASEA’s Training Coordinator is Cat Parish from Mr Hood Community College. Their  SEE Training dates are as follows: 

April 21, 2008 – Track A – Tempe, AZ at Fiesta Inn & Resort

April 22, 2008 – Track B - Tempe, AZ at Fiesta Inn & Resort

MASEA’s Training Coordinator is Becky Wendt from the University of Wisconsin – Green Bay. Their SEE Training dates are as follows:

June 16, 2008 – Track A – Grand Rapids, MI at the Amway Grand Plaza Hotel

June 17, 2008 – Track B – Grand Rapids, MI at the Amway Grand Plaza Hotel

Nancy noted that the different regions have their own plans for SEE Training.
VII.
Vice President for External Affairs



Karen Clemente

A.  Sponsorwise Update
Karen Clemente noted that she only needs our EIN for our profile to be completed.
B.  Journal Advertising Pricing

Karen Clemente has set pricing for ads in: NSEA News, the NSEA webpage and the Career website.
ACTION ITEM: Karen Clemente and Holly will develop an email and corresponding contact list to provide information about our ad rates and opportunities.

C.  Journal of Student Employment
The next issue of the Journal of Student Employment will be on our website. Tracy will continue in her position as Journal Editor.

ACTION ITEM: Matthew will update the journal information on the NSEA website.
ACTION ITEM:  Karen Hollebeek will have Julie put a request for Journal Articles in the next newsletter after she contacts Tracy VanHorn -Juart
ACTION ITEM: Tracy, Karen Clemente and Holly will research having our Journal of Student Employment rated for sale to libraries.
D.  Research

Rick Kincaid noted that we are still awaiting the results of the NEASEA Salary Survey and that he doesn’t know how to resolve the issue with grantees who have not completed their research in the same fiscal year as the money was awarded. 

ACTION ITEM:  Karen Clemente will contact both Joan Adams and Rick Kincaid to identify how much UPS grant money has not yet been paid to recipients and then work with Joan to correct the current budget.


E.  Membership information provide by 
Leslie Bolton
Leslie is using the Community Service Crackdown information to recruit new Colleges and Universities to join NSEA with the enticement of education on the program to assist with spending their 7% Community Service obligation. Leslie also noted that when a contact name is not available she sends a postcard to the college.
F.  Advancement information provided by Valerie Marsh
Valerie will work with Karen Clemente once contact information is generated from the Sponsorwise program.
Matthew called for the meeting to adjourn at 4:18 pm. Valerie seconded the motion and it passed unanimously.
Cathy called the meeting to order on Thursday, February 21, 2008 at 9:50 am EST

VIII. 
Vice President for Communication


Karen Hollebeek
Karen met with Julie Vandenberg to discuss the layout and publication of the NSEA News.  Julie was excited about producing the Newsletter and Karen will work closely with her to develop contacts and a timetable for distribution. The next newsletter will be published in May 2008.
X.
President Elect





Sally Daggett
Sally is just starting research on S.L.A.T.E. (“Student Lending Accountability, Transparency and Enforcement Act).  She will report on her findings at the summer board meeting.


XI.
Public Relations





Holly Holman
Holly noted that there was a great response to the logo competition. She displayed all the entries and then asked each board member to submit their top three choices. The top three will be distributed to the membership for their selection. The board voted on three logos that would work well for letterhead, engraving and screen prints. Holly also noted that the color of the logo will be picked at the summer board meeting. 
Holly talked about the PR and Marketing Plan where she highlighted information stating that only 6% of potential Student Employment professionals are members of NSEA. She pointed out several strengths and weaknesses of the organization but stated the bottom line is that we don’t always walk the talk. She challenged the group to seek new levels of professionalism in all areas to offer greater returns to our members. 
ACTION ITEM: All board members need to look at the statistics provided by Holly and give feedback in the areas in which they are knowledgeable. 

Holly’s plan will include: a new logo, a style guide, a press release form, a means to distribute the Journal to the public, a marketing plan to both past and future members and a proclaimation. 

ACTION ITEM: Holly will define each new item and describe the area it will fall under.

XI.
Old Business


A.  Strategic Plan was distributed by Cathy for new members to read and update as necessary.

B.  New board members were made aware of the Professional Standards document. 

ACTION ITEM:  Matthew will add the Professional Standards document to the webpage.

C.  Thank you to Brent Hoard.  Since NSEA pays Brent to provide monthly tech support and server storage space the board discussed the need to pay an additional amount to say “Thank You”. 

Matthew made a motion to retract the $150.oo payment to Brent Hoard based on the discussion. Sally seconded the motion and it passed unanimously. 

ACTION ITEM:  Matthew will research new office equipment to include a laptop, external hard drive and a server so we could provide web service from our own equipment.

XII. 
New Business

Valerie moved to approve the budget as amended. Seconded by Nancy, the motion passed unanimously. 
The letter from Heather Dunn was reviewed in regard to concerns about the Train the Trainer Program, printing SEE manuals and ensuring regional representation on the national board.
ACTION ITEM: Nancy will monitor the process of workbook presentation over the coming year and report back to the board with ideas and recommendations for streamlining and bringing continuity to the process.

Professional Certification was discussed and the need for this service was emphasized. 
ACTION ITEM: Nancy, Valerie and Amy will research guidelines for offering a professional certification program.
The need for more specific language in defining regional vs. national associations must be addressed in the future.
XIII.
Adjournment

Valerie moved to adjourn the meeting at 1:15 pm.  Matthew seconded and the motion passed.

Respectfully submitted,

Karen Hollebeek

VP for Communication

Summary of Action Items:
· ACTION ITEM: Karen Clemente will check into purchasing a diversity program for our members to use.
ACTION ITEM: Karen Clemente and Holly will develop an email and corresponding contact list to provide information about our ad rates and opportunities.

ACTION ITEM: Tracy, Karen Clemente and Holly will research having our Journal of Student Employment rated for sale to libraries.
ACTION ITEM:  Karen Clemente will contact both Joan Adams and Rick Kincaid to identify how much UPS grant money has not yet been paid to recipients and then work with Joan to correct the current budget.
· ACTION ITEM: Cathy will add the Scholarship Committee to the P & P.
ACTION ITEM: Cathy will research what the NSEA liability insurance covers for their office holdings as well as the residence in which they reside.
ACTION ITEM: Cathy will talk to Trey about “What Brown can do for us” in the moving process. She will also research moving strategies and options that are cost effective.

· ACTION ITEM: Sally will send the Conference Call Minutes of 2/18/08 to all NSEA Board Members for information. 

ACTION ITEM:  Sally Daggett will select a chairperson for the 2010 Conference by the fall of 2008. Site visits need to be set up and then the board will select a hotel based on reviews.
· ACTION ITEM: Faye will amend the job description to reflect specific positions represented on the committee rather than individuals.

ACTION ITEM: Faye will contact Joan to see if she is willing to continue on as Historian.
· ACTION ITEM: Matthew will talk to Brent about putting a “forgot” password reminder on the website.
ACTION ITEM: Matthew will look at web information and update office location and contact information.

ACTION ITEM: Matthew will update the journal information on the NSEA website.
ACTION ITEM:  Matthew will add the Professional Standards document to the webpage.
· ACTION ITEM: Holly will also research some low-cost options for moving.

ACTION ITEM: Holly, Tracy and Karen Clemente will research having our Journal of Student Employment rated for sale to libraries.
ACTION ITEM: Holly will define each new item and describe the area it will fall under.
· ACTION ITEM: Leslie will look at online brochures and update office location and contact information.

(  ACTION ITEM:  Karen Hollebeek will put an item in the fall newsletter about June and write a 
      “Thank you” to Joan. 
ACTION ITEM:  Karen Hollebeek will have Julie put a request for Journal Articles in the next newsletter after she contacts Tracy VanHorn –Juart

· ACTION ITEM: Amy will submit a draft of a unified form to be used by all regions for the SEOTY competition.

ACTION ITEM: Amy will verify that each region will have a round table session on SEOTY criteria at the next conference.
ACTION ITEM: Amy, Nancy and Valerie and will research guidelines for offering a professional certification program.
· ACTION ITEM: Nancy will monitor the process of workbook presentation over the coming year and report back to the board with ideas and recommendations for streamlining and bringing continuity to the process.

ACTION ITEM: Nancy, Valerie and Amy will research guidelines for offering a professional certification program.
· ACTION ITEM: Valerie, Nancy and Amy will research guidelines for offering a professional certification program.

· ACTION ITEM: All board members should return to their offices and reserve their flights for Reno!

ACTION ITEM: All board members will send recommendations for the new criteria for SEOTY to Amy.
ACTION ITEM: All board members need to look at the statistics provided by Holly and give feedback in the areas in which they are knowledgeable. 
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