NSEA Conference Call
April 29, 2008
I. Call to order







Cathy Taylor
Cathy called the meeting to order on Tuesday, April 29, 2008 at 1:05 pm EST
II. Roll Call







Karen Hollebeek
The following board members were present:

Cathy Taylor,  Karen Hollebeek, Holly Holman, Matthew Underwood, Amy Suter,  Karen Clemente, Nancy Lozano, Leslie Bolton,
Valerie Marsh, Faye Jordan, Matthew Long, June Hagler



Holly Holman made a motion to approve the minutes of the February board meeting as amended with Leslie Bolton seconding the motion. The motion passed.
Karen Clemente made a motion to approve the minutes of the March 31 Conference Call and Nancy Lozano seconded. The motion passed.

III. External Affairs






Karen Clemente




A. Sponsorship update – UPS and Nelnet continue to be major sponsors. The fee for the Sponsorwise software will be put on the N.S.E.A. corporate credit card.

B. Matthew Long will be following up on Sponsorwise suggested sponsors.

C. Karen Clemente continues to scan journals for member use.

D. Karen Clemente will begin work on the UPS grant this week.  She will meet with Holly to work on advertising for The Journal of Student Employment and the upcoming conference.

E.  Cathy mentioned to keep UPS informed on the disbursement of their grant money.

F.  Tracy Van Horn – Juart submitted an ad for journal articles to be included in the upcoming newsletter.

ACTION ITEM: Karen Clemente will suggest that Tracy use the listserv to solicit articles for the journal. She will also ask Rick Kincaid to update his article on “The Freshman Year Experience” and follow up on Matthew Long’s suggestion to contact Bill Coplin, conference key-note, for material for the journal.
G.  Membership – Leslie Bolton reported she is completing her mailing to colleges on the Community Service Crackdown list. A standardized form for all regions for S.E.O.T.Y. will be discussed at the summer board meeting with the suggestion that regions not be included with the nomination information to discourage voting for student in your region. Leslie also noted that potential conference sites for 2011 include: Seattle, San Francisco and the Oakland Marriott. Getting workbooks for the shipping cost was a huge hit. Leslie suggests taking time at regional conferences to promote N.S.E.A. and hand out our brochures. Leslie noted that the Home Office sends her a list of renewals and she sends a second letter.
H. As Matthew Long becomes acclimated to the position he will outline an advancement plan.
IV. Public Relations






Holly Holman



A. Holly noted that the logo competition is going well.

B. She will present a comprehensive marketing plan at the summer board meeting.

C. Holly suggested investigating a system to send HTML e-mails to the membership. This would be a great tool for about $15/month for 500 e-mails.

ACTION ITEM: Look at constant contact website for discussion in Reno.

ACTION ITEM: Review the marketing plan and be able to discuss in detail and finalize in July.

V. Vice President Finance




Matthew Underwood



A.  Cathy noted that the NASES participant in the San Diego Conference inadvertently  had his hotel expenses charged to NSEA.  While the organization sent us a bill for the expenses,  due to currency exchanges we lost about $30.

B.  The Home Office Report was included for information

C.  NSEA investments will be discussed at a later date as Jim was not available for the conference call.

VI. President







Cathy Taylor



A.  Cathy noted that she attended the WASEA Conference and got ideas for the upcoming MASEA Conference in June. 

B. Transitioning the home office: members discussed the need for an -800 number. Also discussed VOIP (Voice Over Internet Protocol) which would be a great asset for a busy office. June will use her home address for all mail. A new printer for June will be less expensive to buy new than to move the old one. The new logo will necessitate new stationary, but we will need to use what we have in stock until then. 
ACTION ITEM: June will research how Joan currently does copying, mailing, etc. and report at the next meeting.
Tracking conference receipts continues to require research.
VII. Vice President for Administration




Faye Jordan
A.  Faye noted there was still a vacancy in the P&P/By-Laws Committee. Several options were discussed and volunteers will be recruited by Sandi Dale.
B.  Joan Adams will resign as Historian when her position with NSEA ends. June has graciously consented to fill that role along with her other duties.

C. Faye also complimented Sandi Dale on a job well done!
VI.
Vice President for Membership Services



Amy Suter

A. Amy noted that she needs a picture of the S.E.O.T.Y. award being presented. 


ACTION ITEM: Karen Hollebeek promised to send one to Amy.

B. Amy will gather information on creating a new S.E.O.T.Y. process for selecting the national recipient of the award. 

ACTION ITEM: Amy will write a newsletter article to get reactions from members about bettering the current nomination and selection process for S.E.O.T.Y.
C.  Amy reported that the Diversity Committee is in place although they have not yet met.

E. Conference Update: No conference co-chair as yet. Amy will recruit at her next regional meeting. She is still searching for a conference theme, so if you have ideas she is more than willing to listen to them!  The ideas so far are “developing character” and “incorporating fun into learning”.

F. Nancy stated that three SEE Trainings sessions had already occurred this year. There was a glitch with the NEASEA training and the packets had to be over nighted.

Nancy stated that she will be resigning from the board to pursue a new position. Linda  Morgan volunteered to ship the workbooks need for training in June. Patti Beck will be contacted as a possible replacement on the board. The new committee chair will need to select the “Train the Trainees” for the upcoming conference and look for those with excellent presentation skills.
ACTION ITEM: Cathy will speak with the regional presidents about the workbook. Nancy and Valerie will be included in the conversation. 

ACTION ITEM: Heather Ball needs a SASEA volunteer for the awards committee. Amy will suggest a person for that committee.

VII.
Vice President Communication




Karen Hollebeek
A.  Karen reported that due to an illness, Julie Vanden Berg would not available to be the newsletter editor.  Luanne Wedge from Grand Rapids Community College volunteered to work with Karen to produce the newsletter. The next volume will be circulated in May.
B. Karen is very interested in using the HTML email service as a vehicle to distribute articles to members without having to publish a newsletter three times per year. In this way members can stay connected with information that is disseminated weekly rather than seasonally.
X.
President Elect





Valerie Marsh
A. Professional Certification poses some liability to NSEA when a certification of competency is issued to members who meet the standards. Valerie suggested offering a “professional development” track at conferences as an alternative.

B. Valerie also noted she would like to pin down a timeline for hiring an intern for our organization. This topic will be delved into further at the board meeting in Reno in July. Some questions that will be discussed focus on a reporting chain for the intern and specific responsibilities in the form of a job description.
C. June suggested using the services of a company that offers online sign-ups and payments, conference sign-ups online and a listserv based on membership. 
ATION ITEM: All board members should check out www.tasfaa.org to see what this company can provide for our organization.

XI.
Old Business


A.  Professional Certification was discussed during the conference call.

B.  Acceptance of credit cards/paypal for conferences is being researched.


C.  A new server or system will be set up for the new home office environment.
XII. 
New Business

Matthew Underwood motioned to approve the selection of Matthew Long as the Advancement Chair. Seconded by Faye, the motion passed.  Matthew Long abstained from the vote. 

XIII.
Adjournment

Matthew Long moved to adjourn the meeting at 2:50 pm EST.  Valerie seconded and the motion passed.

Respectfully submitted,

Karen Hollebeek

VP for Communication
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