NSEA Summer Board Meeting

July 16-17, 2008
El Dorado Casino   •   Reno, NV
I. Call to order







Cathy Taylor
Cathy called the meeting to order on Wednesday, Jul6 16, 2008 at 9:17 am PST
II. Roll Call







Karen Hollebeek
The following board members were present:

Cathy Taylor, President



Karen Hollebeek, VP for Communications

Holly Holman, Public Relations Chair

Matthew Underwood, VP for Finance


Amy Suter, VP for Member Services

Karen Clemente, VP for External Affairs 

Valerie Marsh, President Elect


Leslie Bolton, Membership Chair


Valerie Marsh, Advancement Chair

Faye Jordan, V.P. Administration

June Hagler, Home Office Manager 

Absent with prior notice:
Matthew Long

Matthew Underwood moved to accept the minutes of the April 29 Conference Call as presented.  Seconded by Karen Clemente.  Motion passed. 

III. Home Office Update





June Hagler





A. June presented the positive reasons for using ATAC to conduct NSEA business. Discussion of the NSEA web presence ensued.

ACTION ITEM: June will have ATAC give us a quote by mid-August for both the start-up and maintenance cost for having them host our website. She will also secure a quote from another provider, possibly Conference Network. When the web provider has been selected a small committee will decide on the layout of the site. Members include: Matthew Underwood, Holly Holman, Karen Hollebeek and June Hagler.
B. June introduced the quote from Vocalocity which will be the provider for our new VOIP service.

C. June noted the purchase of specific pieces of office equipment, transition of records and accounts and noted last minute stats for the upcoming conference.

IV. Vice President Finance





Matthew Underwood



A.  Financial Report submitted - As of 7/1/08
B.  Home Office Report addressed current membership statistics plus time spent on various projects.

C.  Scholarship Committee Update
D. Investment Committee Report spurred discussion of fiduciary responsibility of Board Members.  NSEA needs an investment policy statement along with investment objectives with duties and responsibilities outlined.

ACTION ITEM: Matthew Underwood and Valerie will work on the statements needed.
ACTION ITEM: Matthew Underwood will investigate investment company options and their associated costs.

ACTION ITEM: Selected companies will be invited to present their investment strategies to the full Board in Philadelphia.
E.  Matthew and Karen Clemente will continue updating the Journal for viewing on the website.
V. President







Cathy Taylor




A.  Federal Update was received from Sharon Welsh.
B.  2008 Conference Planning Update Report received from Heather Dunn.
C. Professional Track Certification of Program Completion.
ACTION ITEM: Valerie, Amy and Karen Hollebeek will work on what a professional track program would look like.


D.  The 2010 MASEA/NSEA Conference will be held in Cincinnati Ohio. 
Valerie Marsh made a motion to hold the conference at the Hyatt Regency Hotel. Faye Jordan seconded the motion and it passed unanimously. 
E.  Career Center/Job Target continues to be a source of revenue for the organization. Jobs will be posted on our new website.

F.  NASES – good conference. Interesting to compare U.K. programs to those in the U.S.
VI. Vice President for Administration




Faye Jordan
A.  Volunteer Report submitted by Sandi Dale indicated that Mary Beard from SMU will be the   new Policies and Procedures Chair. Slate of nominees for upcoming Board positions are as follows: MASEA – Ann Wessman and Pat O’Donnell. SASEA – Beverly Cage and Sherri Girard. WASEA – No nominees when the report was submitted. NEASEA – Candace Garabedian, Sharon Welsh and Debi Chatman-Royce.

B.  Vacant Committees – Beth Cilley’s name was suggested as the new Training Chair.

ACTION ITEM: Amy Suter will contact Beth to see if she is interested.
ACTION ITEM:  Cathy Taylor will contact Patti Beck to see if she is interested in the Advancement Chair Position.

ACTION ITEM:  Valerie will work with Faye to get the ballot to the voting members.

B.  Historian Report submitted by Joan Adams.  June Hagler will be the new Historian for NSEA.  
ACTION ITEM: Karen Hollebeek will send the April Board Conference Call Minutes to June as Joan did not receive them.

VII.
Vice President Membership Services



Amy Suter
A.  Awards and Recognition Committee Report
submitted by Heather Ball. Heather’s plan was to have nominations submitted via web forms.
ACTION ITEM:  Cathy Taylor will contact Brent and explain that only the president of NSEA can request changes to the webpage. She will also contact Heather Ball and explain this policy. Cathy will also suggest options for collecting nominations for the awards.

ACTION ITEM:  All board members should think about nominating an outstanding NSEA member for one of the awards. The board will vote on nominated members at the next conference call.
B.  Diversity Committee will meet via conference call in the near future. There is grant money available for this committee to purchase a Diversity Program that could be used by the membership.
ACTION ITEM:  Amy will contact the diversity committee with a list of possible films for them to purchase and advertise on the website. The grant money could also be used to hire a speaker for the conference.

C.  Training and Development – Amy Suter polled the group looking for the depository of qualified S.E.E. Trainers.

ACTION ITEM: Amy Suter will email June to see if there are records of current qualified trainers on file somewhere.
Concern was voiced that the best presenters are not always selected as SEE trainers. If we are charging conferees for professional training are we necessarily delivering?

ACTION ITEM: Valerie, Karen and Amy will look at promoting training options as one component of the Professional Track Completion Certification Program.
ACTION ITEM: Our new website should include pictures, biographies and testimonials of our SEE Trainers.
D.  2009 Conference Update – Karen Hollebeek will co-chair the conference with Amy. Booklets will replace traditional binders to distribute conference information and schedules.
E. SEOTY Update – Amy reported SASEA wanted a standardized form. WASEA wanted a standardized form with a letter of specified length. MASEA opted for the status quo. NEASEA has not met to discuss their preferences.

ACTION ITEM: After the upcoming conference a statement will be made announcing the board’s position on this issue.

VIII.
Vice President for External Affairs



Karen Clemente

A.  Sponsorwise Update – Since Matthew Long’s resignation this program has been on hold. Discussion ensued on the future of using the software program.
B.  Journal Advertising Pricing completed. 
ACTION ITEM: Board members will send employer contact information to Karen Clemente so she can distribute pricing schedule.
C.  Journal of Student Employment has a projected fall publishing date in October.
ACTION ITEM: Karen Clemente will ask Tracy to solicit Journal articles on the listserv.

D.  Research – Rick Kincaid is working on making a set of journals he published available for distribution.

E.  Membership information included a report from Leslie Bolton on her response to Colleges and Universities cited for not using FWS Funds for Community Service. There has been no response from her mailing. Her follow-up with non-renewing members indicated budget crunches as the main factor.
IX. 
Vice President for Communication


Karen Hollebeek
Karen noted that the NSEA News is outdated and cumbersome. She suggested purchasing Constant Contact  E-mail to disseminate information to the members.
ACTION ITEM:  Karen will send a test email to Board Members so they can see how the product works.

X.
President Elect





Valerie Marsh
A.  Valerie reported on her new connection with the American Society of Association Executives as helpful and should be supplied to each in-coming president. One article in the publication noted that volunteers need to be treated in a manner they are expecting. For example: younger professionals crave instant gratification while older volunteers may want a title.
ACTION ITEM: Cathy Taylor will invite volunteers to the Regional Board & Volunteer Reception at the upcoming conference. All members should email Cathy with the names and email addresses of their volunteers. Cathy will contact Heather to explain the change and order ribbons for them to wear.

XI.
Public Relations





Holly Holman
A.  Holly showed the new logo and associated colors. The board voted to go with the blue choice.

ACTION ITEM: Holly will email all board members with a complete style guide for use of the logo and associated colors.


B. Holly shared a membership survey.

C.  Holly discussed the research she has done on Journal publication. There are two types: edited vs. peer review. Acceptance rate and readership are related to publishing type. Holly suggests beefing up our journal articles and have one displayed on our website.

ACTION ITEM:  Holly will email some sample criteria to Karen Clemente for her to pass on the Tracy.

XII.
Old Business








Cathy Taylor
A.  Professional Certification has liability implications. A Certificate of Completion for a Professional Track is a substitute suggestion: 1.  Either have completed SEE training or have 5 years experience in Student Employment. 2.  Complete a certain number of Professional Track Sessions. 3.  Present at a National Conference plus write a newsletter article. 4. Participate in a sanctioned web-in-ar. 

XIII.
New Business







Cathy Taylor

A.  Suggested sites for 2011 National conference: Seattle, San Franciso & the Oakland Marriott.


B. Elections – open positions on the board were discussed. 

C. Joan Adams retirement

ACTION ITEM: After August 1, 2008, Cathy Taylor will select an appropriate gift of up to $250 to recognize Joan Adam’s contribution to NSEA.
ACTION ITEM: Karen Hollebeek will ask Jacquie Biron to write a newsletter article about Joan.

XIV.
Adjournment








Cathy Taylor
Leslie moved to adjourn the meeting at 3:34 pm.  Matthew seconded and the motion passed.

Respectfully submitted,

Karen Hollebeek

VP for Communication
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