NSEA Conference Call

September 19, 2008

I. Call to order







Cathy Taylor
A.  Cathy called the meeting to order on Friday,  September 19 at 1:05 pm EDT.
B.  The following board members were present:  Cathy Taylor, Matthew Underwood, Karen Clemente, Karen Hollebeek, Valerie Marsh, Linda Morgan, Holly Holman, Patti Beck, Leslie Bolton, Beth Cilley, June Hagler.

Special Guests: Sharon Welsh and Heather Dunn

Leslie Bolton made a motion to approve the July Board Minutes. Holly seconded the motion. The motion passed with Linda Morgan Beth Cilley, Patti Beck, Heather Dunn and Sharon Welsh abstaining from the vote.

II. Annual Conference



Sharon Welsh and Heather Dunn
A. Sharon Welsh reported that Harold and Barmak will speak at the Philadelphia Conference with updates from the Presidential race and a Washington review. The Community Service Crackdown will also be included in their update. Ann Wessman issued an invitation via the listserve for members to submit questions for the speakers to address. Sharon will send biographic material on the speakers to Beth Cilley to include in the conference materials. Sharon will also moderate the presentation.
B.  Heather Dunn reported the following facts for the Board Members:


1. The conference schedule is full


2. A new contact person at the hotel for reservations


3. 148 conference attendees so far


4. Binders have been purchased for SEE Training and Train the Trainer.


5. Heather will invite all volunteers to the President’s reception if their         

names are sent to her

6. Presenter gifts have been purchased. Gift cards for moderators will be 


purchased plus thank you cards written.

7. Cathy Taylor and Valerie Marsh will handle the new comer session

8. A Hospitality Host is still needed

9. Local restaurants are sending coupons for conference attendees

C.  Cathy Taylor and June Hagler have worked to have the travel paid for two NASES Representatives to attend the Philadelphia Conference.  Hotel charges will be their responsibility.
D. Because of problems with paypal, it could not be used to pay for this year’s conference. This issue will be resolved bef0re next year’s conference.

E. Cathy reported that the “Board Room” in Philadelphia has been reserved all day from 8 am to midnight on the 17th, 18th and 19th.

III. S.E.E. Training and Train the Trainer


Linda Morgan
A.  S.E.E. Training will take place on Sunday, October 19 and Monday, October 20.

B.  Train the Trainer will occur after the conference.

C.  MASEA and NEAEA have been granted UPS Scholarships for the training. Scholarships cover the $100 registration fee, hotel and dinner on the 23rd, breakfast on the 24th and all training materials.

Linda Morgan made a motion to allow the Training Coordinator to award authorized scholarships to a region or regions as needed when a region does not supply a candidate. Matthew Underwood seconded the motion.  The motion passed. 
D.  June Hagler, Cathy Taylor and Heather Dunn asked to receive the names of the award recipients so they can be a part of the awards ceremony at the conference. Amy Suter and Beth Cilley would like to be copied with this information.

ACTION ITEM: Linda Morgan will send information on UPS Scholarship recipients to the above listed Board Members and copy Amy Suter and Beth Cilley on the e-mail. 

E.  Chad Puls and Linda Morgan will lead the “Train the Trainer” session.

IV. Financial Report





Cathy Taylor
A.  Our NSEA investment portfolio has lost an above average percentage of funds. A new strategy is proposed to keep our investments sound. 
ACTION ITEM:  June will see if ING could make a presentation at our October Board Meeting in Philadelphia.

A motion was made by Valerie Marsh to disband the Investment Committee as of today, September 19, 2008. Leslie Bolton seconded the motion. This disbandment would be reflected in the Policy and Procedures document as well as the organizational chart.  Patti Beck and Beth Cilley abstained from the vote. The motion passed. 
V. New Website








A motion was made by Matthew Underwood and seconded by Karen Clemente to select ATAC as our web provider. Patti Beck and Beth Cilley  abstained from the vote. The motion carried.
ACTION ITEM:  June Hagler will move forward with the ATAC contract.

VI. NSEA Awards





Cathy Taylor
A.  Heather Ball has called for nominations. 

B.  Janeen Sivon meets the qualifications for the Lifetime Membership Award and as she is retiring this would be an appropriate time for the award.

VII. V.P. Communication




Karen Hollebeek
The weekly NSEA Newsletter through Constant Contact will be up and running as soon as they receive payment.

VIII. New Business






Cathy Taylor
ACTION ITEM: Valerie Marsh will let board nominees know of their election and invite them to the board meeting in Philadelphia. 

The new board members are: Ann Wessman, Sharon Welsh and Noreen Okikawa.
ACTION ITEM: June Hagler will send a memorial donation from NSEA in Victor Monette’s name. 
At 1:28 pm EDT Valerie Marsh made a motion to adjourn the meeting. Karen Hollebeek seconded the motion and it passed unanimously. The meeting was promptly adjourned.
