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Board Report

Date of Meeting:	February 9 & 10, 2011		

Name:	      Beth Cilley			

Position:	President		

Committee Director:		


General update since last meeting/conference call:

Regional Presidents’ conference call – 2/3/11
        WASEA rep – They have been unable to find someone to fill the vacancy left by Louisa Vasquez’s resignation. Collette Blackwelder may have a candidate for the Director for International Student Employment. Jim DeWilde may be interested in the VP for Finance position; Noreen believes he is running for a position in the state of Washington. She will contact him again.

        Meeting w/cohort – the regional Presidents will check with their officers to see if they would like to have a conference call with their cohorts from NSEA and other regions

	There was some confusion at the Cincinnati conference about who was charged the SEE training expenses at the hotel. It was proposed that all SEE Training expenses be charged to NSEA as NSEA initially collects the registration fees. The region co-hosting the conference will be charged for any regional meetings and events. June has written a policy to be added to the P&P (addition in red below).

[bookmark: _Toc276732326]9.2       Regional Participation

NSEA will make every effort to rotate the annual conferences geographically to each of the four regions.  A region may also elect to hold its own regional conference during the year of the national conference, but it is hoped that the regional association will play a role in co-hosting the national conference.  Compensation based on participation shall be given to the region for their efforts based on the following formula.

All conference income and expenses are tracked in the NSEA bank account.  After all expenses are deducted from the income, the total conference profit will be determined.  The regional profit is figured at $50 for each person attending from the host region who paid full conference fees and $20 per person for each person from the other 3 regions who paid full conference fees not to exceed 50% of the total conference profit.

Income from the SEE Training held adjacent to the conference belongs to the Region in which the conference is held. The Region plans and manages the training sessions for their benefit, however, NSEA collects the registration fees that are included in the conference registration fees paid by the attendees. Because NSEA has the fee payments at the time of the conference and not yet paid them to the Region until after all accounting is completed, NSEA will have the hotel expense for the SEE Training added to the NSEA Master Account and bill the Region for those SEE Training related expenses unless the Region decides otherwise.

	We discussed Individual vs. Institutional memberships as we have found that some schools will not allow their employees to have individual membership in an organization and our institutional membership fee is too high to allow them to join. Below are the NSEA and Regions membership fee structure: 
NSEA: 
Individual: $125.00 
Institutional: $375.00 (up to 4 members) 
Corporate/Sustaining: $750.00 (1 to 4 members) includes: 
       ¼ page add in one annual newsletter, Exhibit space at conference , Link from NSEA website to their website 
Honorary: Complimentary lifetime membership 
Retired: $50.00
	MASEA:
Individual: $50.oo
Institutional (3 members or more): $125.00
	NEASEA:
Individual: $75.00
Institutional: $200 for an unlimited number of members at the same campus
	SASEA:
Individual: $40
Institutional: $125.00 for four professionals from one organization
	WASEA:
Individual: $50.00
Institutional: $85.00 (two members, each additional institutional member $40.00)

Possibility of all regions and NSEA using ATAC as their website provider: June received a proposal from ATAC. This has been forwarded to the Regional Presidents and Presidents-Elect for discussion at the May conference call.

	2013 NSEA/SASEA conference – New Orleans has been discussed as a possible site. SASEA has not completed discussion on this.

Action Items assigned to me and results or progress:

Director for International Student Employment position – still looking to fill this position

Ad Hoc Committee – Strategic Plan: I will be scheduling a conference call soon to start formulating a five year strategic plan







Issues that need attention and/or discussion:

Rick Kincaid proposal
Ad Hoc committee – Student Employment Assessment and Outcomes (Standardized Learning Outcomes and Assessments for Students)
Policy on Board members applying for scholarships
International Student Expertise category for members on ATAC
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