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NSEA WINTER BOARD MEETING MINUTES
February 9 & 10, 2011
Hyatt Place Atlanta Airport North – Atlanta, GA
On 3/8/11 a correction was made in the section regarding the Strategic Plan Committee. Ann Wessman was inadvertently listed as a member of this committee. The minutes were amended to list Ann Mitchell who is the actual member.
1. Call to order – Meeting called to order by Beth Cilley President at 9:02 AM 
2. Roll Call - all in attendance except Debi Leonard, VP of Communications with medical excuse.
3. Approval of the October 16-17 Board Meeting Minutes 
Motion to approve by Patti Beck

Second by Jackie Biron
All voted for approval

Minutes approved as submitted.
4. VP for Finance – Lynn Hoehn will fill in until a replacement can be found.
a. Budget – review and approval 
· UPS grant cut from $40,000 to $25,000

· Numbers for Membership dues very ambitious

· Have to have a balanced budget or cut expenses

· Hoping Seattle will be a big draw.

· Optimistic about income from Training sessions

· Only 2 Regional conferences in 2011 – MASEA and joint NEASEA/SASEA

· VP For Administration – use of Zoomerang for elections costs $149. Could we also use website, would we know history – Website set up could handle – June Hagler will check into setup, also look at using Constant Contact to send out surveys
· Karen suggested that Debi get a volunteer for the Newsletter – Vicki Clary, Xavier has expressed interest.
· UPS – Diversity $2000 just under $1000 was spent changed to $1000, $916 for program that was purchased.  Look at other types of items for Library (Books, CD, DVD, etc).  We need to be able to show UPS that we used their funding wisely.

· SEE Manual Printing and shipping not involved with UPS grant.  Went over budget because of training in Hawaii and shipping was higher.  Training in March for SASEA in Austin, no one else has said anything except for Conferences.  

· Train the Trainer program (going on today and tomorrow) $1750 for trainer expenses.  Paid penalties for hotel nights last year $2000 (people left early, must let June know if leaving early or not coming)  

· SEE Trainer expenses – If region cannot find a trainer one can be sent from another Region and NSEA pays the cost for travel out of UPS grant.  $500

· Train the Trainer Scholarships - $800 for each person to cover expenses.  If the costs are exceeded you must ask Region to cover expenses.

· SEE License and Copyright – need to look into setting up Copyright for the newest edition.  It is still set up under Leslie’s copyright and we are just modifying? On-sight Distance Learning – SET Training - National SEOTY award 

· National SEOTY Travel -We are going to send the Board member who is closest to the award recipient so that the expenses can be cut by $600.
· UPS Membership Award given to two people last year – two people will go into drawing for next year.

· Regional SEOTY reimbursement - $500 for the Regional winner.  Regions must submit documentation for payment.  
· VP External Affairs – nothing spent last year so left budget at $100, Pat O’Donnell is pushing for Journal articles.
· Research Grants cut in half for this year. Put in call for articles that you can apply for a grant to pay for research to help with writing of articles - $500.

*** Action Item for Patti Beck – Let Pat O’Donnell know there is $500 available for research to write Journal article.

· VP for Finance – committee spent $500 last year, Gary came to Audit meeting in 2008, switching over to ING.  
· Do we need a new amount for 2011, nothing needed right now.  Do not anticipate.
· Credit Card fees – set at what was actually spent last year.

· Scholarship – Conference Scholarships $5200 spent $6433 last year. $5200 is for 10 scholarships.  $4000 proposed and that amounts to 7 scholarships.  Professional Development – pays for other conferences to gain knowledge for organization.  We could set up a requirement that they must present at a conference or write a newsletter article concerning but Patti Beck made the point that it is set up to equip a person to work with students.  Application lists examples of conferences that can be used.  Do not set up requirements because person may not be able to attend conference but could ask to do Newsletter article.  They are to gain knowledge for the students.  
· Cut $5000 from scholarship budget.  Change amount to 8 Conference scholarships -$4080 

· Equipment – not anticipating need for anything new
· Advertising - $0 - Patti Beck carried most of printing and advertising for year ahead of conference.  Committee should be working for Portland 2012.  Pick up at summer board meeting.  Check with Chamber of Commerce for ideas.

· June and Roslynn can do the site visits if New Orleans is selected. 

*** June will adjust the RFP and send it out for a 2013 conference in New Orleans.  If those bids come in too high we will then consider other locations in the southern region.  
b. NASES conference attendance

· After putting all UPS grants money in there was only $1520 left as a possibility to send someone to attend the NASES Conference in 2011.  Last year we also paid for NASES officers to come to Cincinnati to our conference because there was sufficient money in the budget.  NSEA paid for everything (registration, hotel, meals, etc).  How do we want to handle this outreach this year? Possibilities discussed included:  bring them here or send our reps there? Jackie Biron said that in the past years when she attended the NASES Conference they waived her registration fee.  Included in that fee was the food and housing (dorm rooms).  The first time she went alone and the 2nd time NSEA sent 3 people.  Airfare alone in 2011 is $1200 per person.  Discussion continued: What is the benefit of sending or having them come here?  To maintain outreach, sessions very interesting.  Who ever goes has obligation to speak and they must do same if we bring them in. In grant proposal we requested for Global outreach.  
· With cut in budget (we requested $52,000 and got $25,000) and Global outreach may have to be cut.  General membership questions importance of bringing them here or sending us there.  Could we use Skype for presentations back and forth?  Could we pursue Canada and other possibilities?  Obviously there is not money in the grant this year to participate in the United Kingdom.  
*** Patti Beck will research other options for International outreach.
Motion to approve Budget by Lynn Hoehn
Seconded by Carolyn Thorpe
All voted in approval
Budget accepted as presented.
c.  Scholarship Committee – Joan Gamble
There is nothing really going on yet.  Lynn Hoehn was waiting for budget to be approved to look at availability.  Submission dates need to be changed.  April 1st for Professional Development.  Conference Scholarship, SEE Scholarship and Diversity change to July 1 for deadline.  SEOTY grant to August 1.  

Discussion – very good idea to enable committee to work more efficiently.  

*** Once everything is complete forms will be sent to June Hagler to post on website.

5. President – Beth Cilley
a. Director for International Student Employment still looking for someone – Gail Agla at BYU is a possibility.  Collette Blackwelder will be contacting Gail about the position and will get back in touch with Beth.
b. WASEA Representative – VP for Finance - Jim DeWilde is a possibility  
c. Ad Hoc Strategic Plan Committee - nothing but conference call so far. (Beth Cilley, Patti Beck, Ann Mitchell and Debi Leonard)
d.  Ad Hoc Student Employment Assessment and Outcomes Committee (Standardized Learning Outcomes & Assessments for Students) – UPS very interested in us working on this.  Berea University – David Slinker, Darlene Stocker and Larry Pigza GAP Technology – had a program and possibly talk with Amy Suter (Student Development Taking Student Employment to a new Level).  
*** Beth Cilley will check into setting up committee.
e. Rick Kincaid Proposal – 
· Talked with us in Cincinnati.  Patti Beck questions our role in this process.  Jackie Biron– discussion about our non-profit role. Concern about fundraising and administrative responsibilities.  We would need legal consults and that is not feasible with this year’s budget.  Jackie, very interesting idea but not in best interest of NSEA, Beth we just do not have budget to work. 
Patti moved that we decline Rick’s proposal

Lynn seconded

All approved

Motion passed.
f. Policy on Board members applying for scholarships 
· There was a consensus among the board that we should not apply for scholarships but allow membership to get that reward.

g. Statement of Professional Standards – Corrections as seen here.
Epilogue
NSEA fully supports that all tenets of the NSEA Principles of Professional Practice should apply throughout the administration of the programs for which student employment professions are responsible.  NSEA additionally encourages all student employment professionals to engage institutional colleagues so that there is a common understanding regarding the conduct of their respective obligations.

NSEA does not prioritize knowledge above behaviors; rather, professional knowledge and professional behaviors are simultaneous obligations for all student employment professionals.  As an organization, NSEA incontrovertibly supports the principles and practices within the NSEA Principles of Professional Practice.  When a practice or policy arises that appears in conflict with these principles, it is the obligation of the student employment professional to bring this to the attention of those responsible within the respective institution, and to seek resolution consistent with the principles herein.
h.  Ad Hoc Committee on The Work Book 
· had a conference call last week, Ann Wessman just sent in a few new areas.  
· More parts are ready to go on the website. 
·  Need someone to maintain Work Book adjustments.  
· Committee Chair with members to look at each piece yearly and make updates as needed.  
· Move reporting to VP of Communications – oversee committee and then have a chair to make sure that it is reviewed every year. 
·  It is a free resource to all NSEA members. 
· Sharon Welsh will be Chair for 2011.  
· It was suggested each person who wrote a portion can watch over their area to make sure that each area stays current.
i. 2010 Conference  - Review of Conference Evaluations- 

· Newcomers meeting needs to be better – problem with being too crowded.
*** Beth Cilley and Jackie Biron will work on planning for the Newcomers Session in Seattle.  
· Need better signs in hotel to explain where you are to go for meals and breakout sessions. 
·  Need labels for food items at buffet. 
· Low attendance on last day – discussed how to improve this problem.  
· Suggestions – start at noon on Monday and end Wednesday at noon or start later in the week to enable people to stay over the weekend to site see.  
· Make sure that board members split up more often and visit with different groups especially at meals.  
· Look at hot topics to possibly be presented more than once.  We could consider choosing one or two of the modules of the new SEE Training to present as breakouts at the Seattle Conference.  
· Also, possibly offer the SET training at a conference.  
· These ideas will be shared with the Program Chair for Seattle.
j. 2013 conference suggestions.  

· SEE training and Board Meeting – Monday and Tuesday 

· Meet with Regional President’s for breakfast on Wednesday.  

· Conference begins Wednesday after a light lunch and Keynote at 1:00 PM one breakout session and then New Comer’s and President’s Reception. 

· Thursday – full schedule with Silent Auction at lunch. 
·  Friday- short general session and then two breakouts and done prior to lunch time, no lunch served.  
k.  2011 Conference Committee – Jackie Biron & Ann Mitchell

· Divided up all committees and have 5 each.  They have finalized all job descriptions.  Suggested dual early bird deadlines, Aug. 1 at $385, Sept. 23 at $400 and then $435 after Sept. 23
*** Need stronger info about cancelation policy (after …… dates, under no circumstance will a refund be made.)  If you cancel after final date you must pay full conference fees because of expenses that have already been incurred.  
· Need Program Chair and AV Chair.  
*** Jackie is sending Roslyn Pogue the job description for Program Chair.  
· President’s Reception – on site because of $30,000 catering commitment in the contract.  A group from University of Washington will be providing the entertainment.  Attendees bring favorite coffee or chocolate from their area for an exchange game.  Four buffet stations representing each region for the meal.  There is a conference call scheduled March 4 for steering committee.   
*** After the conference call with Regional President’s a change to P&P 9.2 is needed. 
A motion was put in by Jackie Biron to change 9.2 of P&P third paragraph as follows: 
The Region plans and manages the training sessions for their benefit. NSEA collects the 
registration fees that are included in the conference registration fees paid by the 
attendees.  Because NSEA has the fee payments at the time of the conference and 
does not pay them to the Region until after all accounting is completed, NSEA will have 
the hotel expense for the SEE Training added to the NSEA Master Account and bill the 
Region for those SEE Training related expenses unless the Region decides otherwise.

Seconded by Lynn Hoehn

Motion approved by board.

6. Home Office – June Hagler
a. Implementation of the NSEA Discussion Forum
· do we want to have a contest to name?  
· Must register with Forum to participate, if you have EDU on your email, automatically set up but otherwise June must approve.  Can search categories in history to find prior conversations.  
***June will send out link to board and then we can all register and look at everything.  
· We need an ICON on website to direct people to it.    
b. 75th Anniversary slide show on the website – can we set up on website.  Questions about photo release to put up.  
***June with check with ATAC about putting up and if there is a concern about release to post on web.
c. Higher Education Directory – info and use.  Listing of every University and College in the US.  Gives Career Services and Financial Aid Office, phone numbers and addresses.  Can be used for any communication by NSEA and every WASEA, SASEA and MASEA.  NEASEA declined to purchase the Directory for 2011.
d. SET Training 13 registered but 1 has emailed about illness but may send someone else from their office.  
e. Updates to the website –Make sure that each board member looks at their responsibilities and makes updates.  Get info to June and she will make corrections.
*** Each board member should review url’s you are responsible for.  
f. Historian’s Report 
· Done once a year and is complete and posted.  Almanac is   updated and posted.  Binders with NSEA board reports and org charts have been archived.  Minutes of all meeting, annual reports, and membership directory will no longer need to be scanned – available on website. Financial Report – balance sheet from Quicken, Financial Report from Quicken for CPA, Financial statement comparisons.  Report out of Quicken to show basic ins and outs of account info.  Activity report all the way back to 1997, how many active members from each Region, renewal notices sent out each month.  
g. Conference Report  
· Graph of prior attendance, budget line items of spending, Regions share of attendance, hotel bills, detailed report of deposits and checks written for conference, attendees payment record, conference comparisons shows each budget line item, proposed budget, conference program, financial report that is done separately and info from charity.  Program needs to be kept separately for viewing.  Do not need all budget info but do need regional share.  Anything that is available on database does not need to be archived for Historical purposes.  
7. VP for Administration – Nedra Goodrich
a. P&P Updates 
· .  There are a few items that should be updated.  Job Description for Director for International Student Employment.  Revision to section 9.2 – conferences charges.
*** Nedra will check with Ann Wessman about changes  that should have been made after November.
b. Volunteer Committee 

· June Hagler and Cindy Meekins need to let board know about people with interest that have completed the forms online. 
c.  Procedure for contacting volunteers 

· Cindy Meekins needs to send to everyone that covers the areas of interest expressed on the form. 
*** June will set up on Member profile an area for International Student Employment.  

8. VP for Membership Services – Jackie Biron

a. Membership fees 

· Institutional and Individual memberships.  Discussion concerning rolling or yearly.  5% have problem with cost of membership.  Possibility of wording of Institutional versus Individual membership.  (Institutional for one person or Institutional for up to 4)  Table for Roslynn Pogue and June Hagler to check.
b. Awards  & Recognition Committee 

· Laura Weseley – new to this position and excited to help with the process in 2011.
c. SEOTY 
· Jackie needs to follow through with dates, March 24 Conference Call 1 PM Central to choose National Winner. 
· Jackie will email the 4 regional winners to the board on 16th or 17th of March.  
· It was decided that a Board member closest to the winner will travel to present award.  
· Concerns were brought to our attention about personal information being posted on the NSEA website.  The original intent was to upload and share the winning letters.  The last two years the whole application was uploaded in error.  The corrections have now been made.  
· Jackie asked the Board how many years of letters they would like to see on the website and it was decided that we would post the current year and the past 3 years.  
d. Diversity Committee 
· Patty Aguilera is new to this position and in the process of making diversity plans for 2011.
e. Training & Development – Karen Hollebeek
· Policy on sending speakers to other associations.  NSEA does not have the funds to send trainers to other associations.

· Trying to setup Funds Management SET training in MASEA, need trainer. 
*** Patti and Karen will talk to Don Vince.
· Next SET training – International Student Employment is a possible topic
· Constant Contact – need to use and send out info about all training options.  Need to use Newsletter to give info about past sessions or trainings and give email for follow up by readers (Training Tips) or use a separate publication.

· Payment Options Policy for SET training – past payments have been received.  Need to make sure all payments are made.
·  SEE Training – Carolyn Thorpe – no SEE Trainings yet.  March 7 & 8 in  Austin for SASEA.  
· Ad Hoc SEE Training Review Committee –Beth Cilley – Train the Trainer is using the new manual today and tomorrow.  Track A – Legal Issues and Student Employment.  Track B – FWS and Job Development in Student Employment. 
*** Need to update Regions and our website with changes to SEE Training.  
· Can we offer a reduced price for past attendees of SEE to attend the new training? (Must provide certificate showing attendance prior)  It is up to Regions since they offer trainings. (you might want to offer  to prior attendees a cheaper price)  Need to focus marketing as new and improved.  
***  Beth Cilley will get a conference call scheduled with Regional SEE Coordinators and Regional Presidents to discuss trainer issues.  
· With changes to manual very few trainers are qualified to do training.  
· Train the Trainer attendees must be prepared to be in attendance for two full days of training in order to get certificate and be able to train.

· Two members have completed Above and Beyond.  Karen Hollebeek presented Don Vince with certificate and pin during lunch and the other person who completed was from NASES -  Helene Turley, 
*** June will mail to her.
9. VP for External Affairs  – Patti Beck
a. Could not find anyone to take over Advancement Committee – Patti will assume this responsibility for the next year.
b. UPS Grant - $25,000 was received. 
c. Review of sponsorship options and levels.  
· Do we want to back down the levels and dollar amounts?  Database is not very big.  Winstar is interested in considering Seattle.  Baudville is also interested.  Staples is a possibility based on thanks from management for our business.  
***June will email UPS rep concerning when to put in grant application.  
· Could we reduce amounts to sponsor meals (put up card showing sponsorship)?  We need a Flash Drive sponsor – Staples or Nexgen.  Reduce and modify examples. 
***  Patti will revamp sponsorship levels and send to Board to review.  

*** Meeting is recessed at 4:50 to reconvene Thursday morning at 9 AM.

*** The Meeting was brought back to order at 9 AM Thursday 2-10-11.
d.  Membership Development – Roslynn Pogue - 
· Survey of Non-renewing members – 26% response.  Most emails are still valid.  Listed under Survey Correction Roslynn’s email to the Board.  
· Promote trainings more and communications.  We can use Constant Contact to send out newsletter and any notification for recruitment.  
*** Roslyn will gather information to go out to non-members for membership recruitment.  

·   Send info out to other organizations to display at their conferences.  Get with Regional officers and get on same page with them for recruitment.  Ask each board member about number of letters that they each can send out.  Look for new incentives to build membership.  Long term goal – increase by 10% each year for the next 10 years. Add more promotions to get membership.
· How are current memberships set up?

4 institutions with 1 member - not current

16 institutions with 2 members

19 institutions with 3 members

48 institutions with 4 members

1 institution with two 4 member memberships

10. VP for Communication – Debi Leonard
*** Contact about help with newsletter.  
· Check with Cindy and Vicki about researching items to send out weekly updates.  Karen suggests that we be proactive to assist members in professional development information.  Publications must come out more regularly.  Send Newsletter every other week and then do tips the other weeks.  Anyone can access http://www.ConstantContact.com  
a. Reciprocal web site links – Lynn sent all ASFAA’s info to Debi, not much success. Tabled for right now.  
***June will ask Regional ASFAA’s associations to post conference dates on their website and also on AACRO
b. Publications – The Work Book – Discussed earlier

c. Transitional Board Meeting Minutes – Two corrections #4 goals – Strategic planning committee has been set up (us).  #5 Winter board meeting NASES (NACES)

Lynn moves to accept minutes as corrected

 
       Jackie seconded
 Motion passes.  
d. Board Conference call November 28.  Roslynn Pogue and Carolyn Thorpe are misspelled.  December 15, 2010 (201)
Patti moves to approve minutes as approved
 Karen seconds
 Motion passes.  
*** Beth will get with Debi to make name corrections and post on web. Each set of minutes should be posted by dates to keep separate with e-vote information.  
11. President Elect – Lynn Hoehn
 a.  Ad Hoc Committee – Board re-structuring.

· look at structure of board and see if there is a need to restructure.  
Nedra Goodrich and Ann Mitchell are on committee.  Looking at current structure, what responsibilities are, should responsibilities be moved to another position, do we want to keep same number in attendance, do we want a smaller group to cut costs, do we need to worry about expenses, we are each looking at other organizations for their org charts.  We are having another call in March.  What would board look like with fewer people in attendance at meetings.   
We are in beginning of looking into direction that we need to pursue.  We would appreciate input from everyone.  Also looking at how each position is filled.  Have elections fill you into a position.  
· People are hesitant to run for a position that they know nothing about.  We want to keep it to where each Region has at least 1 person and then extra at large members to have representation from each region.  President and President Elect should come from current Board but it would still be an elected position.  Each position is for 2 years, you stay in that position.  5 VP, President and President-Elect.  Timeframe has not been discussed.  
· This cannot take place until after By-Laws can be voted on.  2013 would be the year of changes made if voted upon at conference in 2012, depending on extent of change.  
· Feeling is that membership would appreciate input about upcoming President.

  b.   2012 Conference, Portland, ME - Holiday Inn at the Bay.  
· Lots of shopping and close restaurants. 
· NEASEA needs to be contacted for conference committee chairs. 
*** Lynn will contact Shirley Govindasamy, NEASEA VP for Conference Services, to get info for volunteers.  Joanne Stuewe had expressed an interest in co-chairing the conference.  Lynn will contact her.
12. Federal Relations – Sharon Welsh/Michael Burnes
· Mike is very excited about new role.  He has been in contact with Sharon and plans to contact all regional representatives to ask them to continue.  Mike mentioned that there is not currently anything to going on with the legislature but he will update us as things come up.
13. Old Business – No old business
14. New Business 

· Carolyn Thorpe and Beth Cilley talked with Chad and Don about having 2 two hour conference calls for each Track to update current trainers.  Chad will work up information and do the call.  No one should do SEE until updated.  
· Reporter from Wall Street Journal contacted June about doing an article about Student Employment – Is there any trend that is worth writing about?  It seems to have grown more slowly than any other program.  Beth replied to him with some basic info. He phoned and then made contact with Rick Kincaid.  Beth left the door open for future contact. 

15. Call to Adjourn 
 Motion by Jackie to Adjourn
 Seconded by Lynn
 Meeting is adjourned at 11:35, February 10, 2011.                                                       
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