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NSEA CONFERENCE CALL MEETING AGENDA

APRIL 28, 2011
1. Call to order – Beth Cilley  The meeting was called to order at 2:06 EDT
2. Roll Call – All present - Beth Cilley, President presiding with Debi Leonard taking minutes. June Hagler, Karen Hollebeek, Patti Beck, Jackie Biron, Carolyn Thorp, Roslynn Pogue, Nedra Goodrich, Lynn Hoehn, Gayle Agla. 
3. Approval of the February 9-10 Board Meeting Minutes 
***Nedra Goodrich made a motion to accept the minutes from the Atlanta Board Meeting, Carolyn Thorp seconded. No discussion. 
The minutes were approved.
4. VP for Finance – Lynn Hoehn
a. Budget Report 

· The finances are holding steady. No new information at this time.
b. Scholarship Committee – Joan Gamble
· The committee awarded four professional development scholarships. Joan sent out notifications to the recipients. She has already sent one reimbursement to one of the recipients who have taken advantage of this opportunity. 
· Joan is now working on the Diversity Scholarship list and will send out information when she has it.
5. President – Beth Cilley
a. Welcome to Gayle Agla, Director for International Student Employment.
*** Karen will speak with Gayle Agla to cover the logistics of SET training procedures for a possible session on International Student Employment to be rolled out next year.
· Beth suggested that Gayle can start an International Student Employment committee if she wants to. She suggested that Kathy Parsons is very knowledgeable and interested in this subject.
· Beth traveled to Marquette to award the National Student Employee of the Year to Travis Huhn.
***Jackie will pass on a reminder to the next VP for Membership Services that they should provide the President with the total number of SEOTY nominees from the four regions to take to the National award winner presentation.
b. Ad Hoc Student Employment Assessment and Outcomes Committee (Standardized Learning Outcomes & Assessments for Students) 

· Beth spoke to David Slinker and Darlene Stocker at Berea College and they are willing to share their information on this subject with us. Beth hopes to bring more information to the Summer Board Meeting.
c. Ad Hoc Strategic Plan Committee 

· The committee just sent out a survey. June said we have had 11 responses so far and the survey will be available until the 16th. A reminder will be sent out on the 9th. Strategic Planning Committee will then review the responses and report to the Board in June.





d. Travel Insurance 

· Patti and Beth got travel insurance when they traveled to England last year. Patti said that there are some airlines that offer it for a reasonable amount. $9.00 – $15.00. 
· The idea would be to purchase it when we buy our ticket and then be reimbursed by NSEA.
*** Beth will investigate the cost of travel insurance versus the loss in revenue from unused airline tickets and bring this information to Portland for discussion.
e. Partnership with ACUI Association of College Unions International. 
· Beth had conversation with Zach Wahlquist regarding their book “Enhancing Student Learning Through College Employment” and their seminar at Ohio State in August. 
· Karen bought the book and thinks it is an excellent resource.
*** Beth will contact Zach Wahlquist again to see if they have information regarding their presenters at their training, would they want one of us to come to present? She will also ask if they would want to exhibit at our conference with their book.

f. LinkedIn responsibility – 
· Cathy Underwood started it and would like to turn it over to someone at NSEA. Not a big job to oversee approvals for new member requests.
· June said it would make sense to have it under her responsibilities since she manages all of the social media issues already. 

*** June will contact Cathy Underwood and get the LinkedIn information so we can take over the responsibility for keeping track of it.
            g. Mission statement on website 
· The statement is only in the “members only” section and board members would like all who open the website to be able to see it.

***June said she would arrange for a link from the homepage to the mission statement on the website. It will reside under ABOUT US and there will also be a link under the introduction paragraphs.

h. 2011 Conference Committee – Jackie Biron & Ann Mitchell

· All information is posted to the NSEA and WASEA websites. They have a complete slate of break out presenters with a few alternates for people who may drop out.

· Conference publicity will be ready to roll out by May 1st. 

*** Jackie will send Debi all conference information so that she can create a future NSEA Newsletter to publicize the information to the members.
i   New Orleans site visit report 

· June and Roslynn went to New Orleans to check out hotels for the 2013 NSEA/SASEA Conference. They did a cross section of 4 hotels.  
· Astor Crown is the nicest and most expensive. 
· La Pavilion is historic, less expensive and is a 10 minute walk from Bourbon Street. 
· The two other hotels for consideration are the Wyndham Chateau Bourbon and the Doubletree.

*** Board members should look at the hotel links for New Orleans before the June board meeting so that we can make a decision on which hotel we will book.

.
6. Home Office – June Hagler
a. Implementation of the NSEA Discussion Forum 
· It is ready to be launched and the board needs to decide how are we going to do it? Who will be responsible for doing the marketing? Will there be a link from the NSEA homepage.
· Debi agreed to create a NSEA Newsletter for the New NSEA Discussion Forum. 

· Lynn suggested a pop up for the contest to name our new communication network.
*** Debi will contact Vicki Clary to see if she will be renewing her NSEA membership and if she would be interested in serving on a committee in Communications.
b. 75th Anniversary slide show on the website 

· We only need photo release forms from the more current pictures. 
· A dozen pictures would be enough for the website. 
· We need Vickie’s help because she has the original power point slideshow and contact information of the photo origins. She has the original contact information from each group of photos and we need to have access to that information.
** Debi will ask Vickie Clary if she would like to assist in selecting a dozen photos from the slideshow in a wide range of situations for the NSEA website and then ask her to contact June. 
c. Different voting tools 
· it had been suggested that we approach the nomination and election of new board members in a way that is more efficient. 
· After comparing the cost from 3 different on-line voting tools we decided to stay with Zoomerang as the way to send out the ballot to members. 
7. VP for Administration – Nedra Goodrich
a. P&P Updates
· Nedra contacted Ann Wessman recently for changes to the P&P. There were none to report
b. Volunteer Committee
· Cindy Meekins had nothing new to report.
8. VP for Membership Services – Jackie Biron
a. Awards  & Recognition Committee 

· Jackie will be working with Laura Wesley to insure that all awards will be complete and submitted for the Seattle Conference.
b. SEOTY 
· Jackie stated that all SEOTY business for 2011 was complete and successful.
d. Diversity Committee 
· We still need a new chair. No one has come forward yet.
e. Training & Development – Karen Hollebeek
i. SET Training in MASEA 

· Patti and Karen have been trying to contact Don Vince so we could hold SET in the MASEA region perhaps in or near Chicago.
ii. Video Conferencing – tabled until June
    

iii.   SEE Training – Carolyn Thorpe
· Two of three SEE Refresher Trainings have been held via conference call with 8 trainers completing this course.
· SEE manual corrections are in process.

· Chad Puls has resigned from National Trainer but will fill in when he can.
iv.   Ad Hoc SEE Training Review Committee –
· Carolyn Thorpe had to sign off but her report is available.
· It was suggested that we think about copywriting the revised SEE Training manual and course material.
9. VP for External Affairs  – Patti Beck
a. Update on conference sponsorship 

· NextGen has committed to the Flash Drives and exhibiting (worth $2500.00) and wants to bring another person to conference.
b.  Allstar Directories 

· Company that identifies colleges and university as matches for students. This is a headhunter organization.
c. Journal 

· Pat has identified one person from each region who will hold a survey in that region and compile information and send it to her for Journal inclusion.
· Board members felt it would be nice to announce the new Journal at the Seattle Conference and have it come out January 1st.
d. Options for International Outreach 
· Patti reported that she will continue to work on new ideas in this area.
***June will remove Rick Kincaid and Patty Aguilera’s name from the website under the sections for research and diversity.

      e. Membership Development – Roslynn Pogue
· Membership drive – Roslynn would like to send out an invitation via Constant Contact that encourages renewal of membership highlighting the Seattle Conference. She and Debi have started training her for use of Constant Contact
· Plans to reach out to regional FA presidents to ask them to include NSEA as a resource on their websites and also ask them to inform their state financial aid association for their website support as well.
· Compiling list for board members so that they can send personal emails about the advantages of NSEA membership.
10. VP for Communication – Debi Leonard
· Sent emails to the SFAA ‘s (EASFAA, NASFAA, SWASFAA, MASFAA, RAMSFAA, WASFAA and SASFAA) to ask that our conference be put on their calendar.
· Creating Newsletter for SEOTY UPS Grant recipients.
*** Lynn will contact 2010 SEOTY UPS Grant recipients to ask them to send their newsletter articles directly to Debi so she can create a newsletter.
11. President Elect – Lynn Hoehn
a. Ad Hoc Committee for Restructuring of the Board
· Conference call was held and progress was made. Narrowed down to two options and created a list of recommendations. These will be further reviewed at the June board meeting.
b. 2012 Conference, Portland, ME 

· Lynn has been in contact with Shirley Govindasamy from NEASEA. She will contact Lynn when she knows who her conference chair replacement is. 
· Shirley also said she would be willing to help out with the conference regarding logos and conference planning.
· Lynn provided list of colleges and universities that are considered to be diversity related to Joan Gamble that she could use in her Diversity Grant  Award and Chairperson search.

12. Federal Relations –Michael Burnes
· No report at this time.

· Michael will be doing Federal Relations report at the NSEA conference in Seattle.
13. The Work Book 

· The Work Book Committee will be meeting at the MASEA conference in June. Sharon Welsh is presenting at MASEA and Beth Cilley and Ann Wessman will be attending so they will meet during that time. They hope to have three more chapters available to post on the website for members at the conclusion of this meeting.
14. Old Business - none
15. New Business - none
16. Call to Adjourn    
Lynn Hoehn called for the meeting to be adjourned, Patti Beck seconded.  Meeting was adjourned at 4:15 EDT                                                  









