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Board Report


Date:
June 28, 2011
Name:
Lynn Hoehn
Position: President Elect
Name of Committee: Board Restructuring
Committee Director:


General update since last meeting/conference call:
The committee has had two conference calls to discuss the changes we are recommending.
Action Items assigned to me and results or progress:
Developed a draft of the VP of Conference Services position.
Issues that need attention and/or discussion:
Term limits – maximum of 2 terms (4 years) without at least a one year break

Board positions – add VP of Conference Services, eliminate/restructure other VP positions

Elections – Move to earlier in the year, elect VP’s into specific positions for 2 year terms

Add 4 regional representatives to serve on the board
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