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NSEA BOARD MEETING AGENDA

September 22, 2011
1. Call to order – Beth Cilley  
2. Roll Call – Beth Cilley, June Hagler, Lynn Hoehn, Jackie Biron, Roslynn Pogue, Gayle Agla, Nedra Goodrich, Patti Beck, Debi Leonard.
Carolyn Thorp and Karen Hollebeek are excused from this meeting.

3. Approval of the June 28-29 Board Meeting Minutes

*** Those board members who have not already done so should read through the minutes by the end of the day Monday for content and get back to Debi. Email vote will be held by the end of next week.

4. VP for Finance – Lynn Hoehn
a. Budget Report
· Lynn’s report gives details of no gain and no loss at this time.  
b. Scholarship Committee – Joan Gamble

 Unused scholarship money
·  Did not use it all because not enough people applied.
·  We have used $8117.00 of the $10000.00
· Jackie Biron knows Eva Nsereko is scheduled to present and has had a change in jobs. She is coming in on the 19th at and would like to stay overnight. We will offer her up to $1000.00 to assist her with her registration and travel expenses.
· We could award another diversity scholarship from the pool of applicants.
· We have four diversity applicants to choose from. Doreen Stone is one of the recipients who wants to come but would need additional assistance with travel or lodging. 
· We could also offer the excess money to the existing diversity scholars for travel or hotel.

*** Lynn will contact Eva Nsereko to let her know we will be able to assist her. She will also contact Doreen Stone to see if our additional assistance will allow her to come.
5. President – Beth Cilley
a. Copies of individual position materials to home office
*** Board members need to make sure that June has a copy of all material that go with their position.  E.: manuals of instructions for how to do things specific to our job. Provide an explanation on what it is used for. She would like that electronically.
b. Ad Hoc Student Employment Assessment and Outcomes Committee (Standardized Learning Outcomes & Assessments for Students)

David Slinker and Darlene from Berea are still interested in working with us but have not been able to work on the project recently.
c. Ad Hoc Strategic Plan Committee
· Nothing new to report. Beth wants to get of the changes that will be made to the Board structure before the Strategic plan is finalized and presented.
d. Agenda for annual business meeting
· Beth sent agenda for the General Session Business Meeting so that we could review it prior to the meeting.

· Each Vice President should prepare a report to give at this meeting.

· June will provide the financial report for that meeting as well.
e. 2011 Conference Committee – Jackie Biron & Ann Mitchell

· All committees are functioning and working on last minute details.

· Publicity has been going out consistently with one more going out on the 7th of October.

· SEE training is completely full.

· We have 146 registrations to date.
· Catering is being finalized. We have met the conference budget but the board will still stay on site for meals during the board meetings to make the best use of our time. These meals will be paid for out of the Board budget and not applied to the conference billing.
· There are 75 first time attendees.
*** June will send special food needs for the SEE training to Ann Mitchell so she can give that to the caterers. 

f. Director for International Student Employment – Gayle Agla

· Collette and Gayle have been preparing for the sessions they are presenting in Seattle on International Student Employment.
· Gayle asked if she should respond to listserv questions as a whole or individually. It was suggested that she respond to the whole list and then post the question and answer in the Discussion Board.
· It was suggested that we put frequently asked Q & A out on the website for future reference.

*** Gayle will send a copy of the article on International Student Employment from the WASEA Newsletter to Debi for the NSEA News.

g. Federal Relations – Mike Burnes

· Mike will be at the conference for the Federal update.

h. The Work Book

· Ann, Sharon and Beth had a conference call a few weeks ago.
· They have 5 new chapters to present soon to add to the 3 chapters we already have.
6. Home Office – June Hagler

*** Board members should review their section of the budget and get back to June with any comments.
We have had a lot of membership activity. June thinks that Roslyn’s outreach has been key in this current renewal of new and returning members.
a. NSEA Discussion Forum and Social Media
· Should we do more marketing for this new project?
· Beth suggested that we push the discussion board at the conference and then do some additional marketing when we return.

· Linked In has been getting new people but they are mostly all students. Not really very useful to the association at this point. 
b. 75th Anniversary slide show on the website

· Still waiting for some of the photo release forms.

· There are some photos that will have to be removed because releases are unattainable.

7. VP for Administration – Nedra Goodrich
a. Elections

· Elections will close this afternoon and she have results available tomorrow

· Transitional Board meeting is Sunday afternoon. Some of the new members will not be able to be there and some will be there early enough.

*** Nedra will send Beth and email with the results of the board elections so Beth can contact the winners to welcome them.
b. P&P Updates 
· She has not heard from Ann regarding P & P updates.

*** Nedra will contact Ann and ask about P & P updates.
c. Volunteer Committee

· We will encourage volunteerism at the conference.
8. VP for Membership Services – Jackie Biron
a. Awards  & Recognition Committee – Laura Weseley
· Very disappointing number of nominations for awards.

· The person who had been nominated for the Frank Adams Founder’s Award would like to decline the award and have it presented to another nominated NSEA member.

Lynn nominated the alternate NSEA member for the Frank Adams Founder’s Award. Patti Beck seconded the motion. Motion passed.
*** Beth will write up a brief description for the Founders Award

b. Diversity Committee 
· The Diversity chair position has not yet been filled. 
e.Training & Development – Karen Hollebeek
i. SET Training in MASEA 

· Ann Wessman and Cindy Siefert will be presenting in Iowa City on November 2nd.
· Ann Wessman will contact the colleges that are within driving distance of the training.

*** June will send out the postcards for the November 2nd SET training.

*** Beth will ask Karen what school the training is being held at and get that information to June.
    

ii. SEE Training 

· Don Vince is coming to the conference with his replacement. This person will be at Track A in Seattle and he would like to do a one-on-one SEE Training of Track B with his replacement. 
· Since he is doing this in his free time Beth will order 41 manuals of track B so one can go to home with Don. 

iii. Ad Hoc SEE Training Review Committee 
    a. Derivative Copyright for SEE Training
· There is nothing new to report at this time. June said this process can take a while to resolve.

9. VP for External Affairs  – Patti Beck
a. Update on conference sponsorship
· Tracey, Inc. has registered for the conference at the Sapphire sponsorship.
· NextGen asked if they could add a couple of electronic flyers onto the conference flash drives. Permission was granted.
b. Journal Update
· Patti talked to Pat O’Donnell and only one of the articles that she was promised was actually submitted. She isn’t going to be able to present a Journal at this time.

· There was one article submitted to Pat and the board agreed we would use this article when The Journal is published in the future. 

· We will need to find a new Journal editor. 

· Patti followed up with the individuals on the volunteer survey that expressed an interest in the Journal and Research Committees to see if anyone would like to become Journal Editor.

*** Patti will contact the interested party that June supplied to her regarding submitting articles and becoming editor of the Journal.


c.  Membership Development – Roslynn Pogue
i. Membership drive
· Invitation was sent to 5000 potential members through constant contact.

· Used the mailing list that we purchased. 

· Sent it out over a week and ½ in mid August. 

· As of Sept 15, we had 99 new members enrolled in NSEA. Final analysis is expected to be complete for October board meeting.
· Other Association links on our website.
· Sent emails to all of the regional ASFAA’s.
· SASFAA – wanted us to promote them in return. 
· Lynn suggested that we offer to put a link to their organization on our resources page. Maybe then they would be willing to put us on their resources.
· We should try to get our conference on their calendars each year.
· Under the new board structure this will fall under marketing and membership. For now, Roslynn will be taking care of it under Membership Development.

  *** Roslynn will be contacting all of the National and Regional Associations for Financial Aid and Career Services to let them know we are putting links to their association on our website.
10. VP for Communication – Debi Leonard
a. Committee assistance to the VP for Communications 
*** Debi will contact Vickie Clary to get help with the Newsletter and other Communications responsibilities.
11. President Elect –  Lynn Hoehn
a. Ad Hoc Committee – Board Restructuring
· Sent out information to the Board asking for comments. 

· The committee would like to get the information out to the membership by the end of September or early October.
· June suggested that it go out on the Listserv for maximum membership coverage.

· They will put a description together that is similar to the notification that was sent to the board.

· This can go out to the general membership explaining the way these changes will affect the by-laws.
· They will also provide an image of the current and revised organizational charts. Position descriptions will not be made available until they are finalized.
b. 2012 Conference – theme, pictures

· Still working on a theme for the Portland Conference.

· Looking for a second co-chair for Portland conference.
12. Old Business
· Jackie wanted to know if Ann Wessman had adjusted the website to reflect the
 P & P changes from February and June. 
June said this hadn’t been done through ATAC yet.

*** Nedra will contact Ann and be sure she has all of the information she needs to make those changes and get them to June.

13. New Business
· There was no new business.

14. Call to Adjourn     
Jackie made a motion to adjourn the meeting.  Nedra seconded the motion. Motion passed.

The meeting was adjourned at 3:42 EDT 
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