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NSEA BOARD MEETING AGENDA
Red Lion Hotel, Seattle, WA
October 15-16, 2011


1. Call to order – Beth Cilley  
The meeting was called to order at 9:02 AM.

2. Roll Call - Beth Cilley, Lynn Hoehn, June Hagler, Karen Hollebeek, Gayle Agla, Jackie Biron, Nedra Goodrich, Patti Beck, Roslynn Pogue, Debi Leonard. 
Carolyn Thorpe is excused.
    
3. Approval of the September 22 Board Meeting Minutes  
Jackie Biron moved that we approve the September 22nd Conference Call Meeting minutes. Roslynn Pogue seconded. Motion passed.

4. VP for Finance – Lynn Hoehn
a. Budget Report 
· Lynn has nothing new to report. 
· Our investments have been performing slightly better than the market though they are reflecting the current trend.
· We have broken even from the 1st day of the year 2011.   
· We still have some liquid assets available if it is needed.

5. President – Beth Cilley
a. Ad Hoc Strategic Plan Committee 
· Discussion was tabled until after we talk about the board restructuring.
b. 2011 Conference Committee – Jackie Biron & Ann Mitchell
· Pleased with the registration for conference.
· 90 first time participants.
· 156 Conference registrants
· SEE training is full with 40 people in Track A and B.
· AV may be over budget because it is very expensive here at Red Lion.
· We are short 17 flash drives. June will speak to Taige Haines to see if she can produce 20 additional flash drives. If not we will purchase enough for paying registrants and get the information to board members later.
· Patt Schwab’s contract states that 3 people will need to post recommendations on her Linked In page.

*** Beth, Jackie and Patti will post recommendations on Patt Schwabs Linked in page.

*** Roslynn will get a list from June of all SEE and conference attendees that are not NSEA members to send a follow up letter.
	
	


c. Refund policy
· We had a few cancellation issues of people who would like a refund.
· Our refund policy is clear and we have incurred the costs of those people so we agree to stand by our existing policy.

d. Director for International Student Employment – Gayle Agla
· Her International Student Employment presentation is complete and she will be able to get the SET presentation ready for the first International Student Employment SET Training being held in February.
· Gayle pointed out some new and existing helpful websites to add to the NSEA resources page
· Gayle agreed to share these links and websites with her session participants.

*** Gayle will review all links on the NSEA website to see if they are still pertinent to International students.

e. The Work Book 
· Sharon, Ann and Beth have four chapters finalized. They will be forwarded to June to be added to the website.
· Sharon will have a couple more chapters available in the near future.

6. Home Office – June Hagler
a. UPS Grant 
· UPS gave NSEA a 5 day window to apply for 2012. June, Patti and Beth will work on it in the next few days and June will submit it to UPS next Friday.
· The topics that are being emphasized this year are Diversity, Environmental Sustainability,
Community Safety, Non Profit Effectiveness.
b. 75th Anniversary slide show on the website
· June is waiting for four schools to respond regarding permission to use photos.   
c. Windows upgrade for NSEA office laptop
· Our office computer has been upgraded and is now Windows 7.
d. Use of ATAC services 
· Review info in June’s report regarding services provided by ATAC
· Beth thought we should include pictures of the conference and board of directors from 2011 and 2012.
e. The shipping of the banner to regional conferences is very expensive. We talked about whether we really need to send the banner to each conference. Does it improve NSEA membership?
The board decided that it is not cost effective to continue to ship the banner and as an alternative              we will look into the creation of an informational NSEA bookmark to include in regional conference packets.


7. VP for Administration – Nedra Goodrich
a. Election Results 
WASEA – Desiree Noah from La Sierra University
SASEA – Nedra Goodrich from Texas Tech.
NEASEA – Joel Carstens from Princeton
MASEA – Joan Gamble from Terra State Community College
b. Volunteerism
f. Nedra is planning a push for new volunteers from this conference.
c. By-Laws and P&P updates
· Ann didn’t recall seeing the SEOTY changes in the Portland minutes. 
· In the Portland minutes there was a motion, second and vote which passed and the new wording stated in Jackie’s report from that board meeting.
· P&P changes should be made in a word document and then sent in as a complete and addended document to June.
d.  Copyright for SEE  
· June received an email from the SEE Training derivative copyright people that was somewhat cryptic. June replied and gave them an historical account of the process so far. She included the original letter from Leslie Mucha requesting to have her named as author of the document. We will wait for a reply.

8. VP for Membership Services – Jackie Biron
a. Awards  & Recognition Committee – Laura Weseley
·  Laura will present the 3 annual awards to the awards luncheon on Wednesday.
·  Beth will present Lifetime Achievement and Membership Awards and the President’s Award. 
· Jackie will be presenting the 2011 WASEA awards.

b. Diversity Committee 
·  Jackie has contacted six people and sent them the Diversity Chair job description. They don’t want to commit to the chair position but would be willing to work on the committee.  
· Jackie will approach Diversity Scholarship recipients. They may be great contacts for access to
speakers or publications that relate to diversity.
·  This position will be under VP for Conference Services in the board reorganization.  We discussed the possibility of having the diversity scholarship recipient be responsible for acquiring the diversity speaker for the conference.
c. Training & Development – Karen Hollebeek
·  ACUI sent a nice follow up letter that came with a packet of seeds. The book “Enhancing Student Learning Through College Employment” is in the NSEA library to borrow and will be available for sale at a discounted rate at this conference.
· This may be a good idea for NSEA so that we can follow up with our conference, SET training and SEE training participants.

*** Roslynn will get the list of SEE training participants and conference newcomers so that she can send out a follow up letter similar to the one that ACUI sent to us.

i. SET Training in MASEA
·  November 2nd with Ann Wessman and Cynthia Seifert at the Coralville Marriot in Coralville, Iowa. 
· There will be no cost to NSEA for this session.
· Currently we have 1 registration.

*** Karen will resend the Constant Contact notification regarding SET training to people at Colleges and Universities in the Iowa area.

ii. Above and Beyond Session
· There are 5 sessions at this conference.  
· There may be some participants that complete the requirement during this conference.
· Karen will be present at all of the A&B sessions with brochures.
iii. Transition to new Director of Training and Development in regards to additional SET training modules
·  This person has not been identified yet.
· Karen will be available to share her “how to” information on SET Training with the board member taking over her position.
· Karen suggested that we offer the SET training to the regions. Make it more readily available 
· Nedra suggested that we hold a SET training in New Orleans (SASEA) after the winter board meeting like we did last year in Atlanta. We may also present it in Utah (WASEA) next summer after the Summer Board Meeting.
· June said we need to train members in different regions to do SET training so that we can start offering “sets” of SET trainings.
    		iv. SEE Training – Training Manual Cost 
· Seattle numbers for SEE–cost to NSEA: $1062.68, charges to WASEA: $1620, charge to Univ. of Dayton: $30)
· Staples print and ship of manuals has worked out well. 
· Our other shipping costs have been higher this year.
· Home Office will now handle invoicing for SEE Training manuals.

*** Patti will send June the background information on cost of printing the bookmarks and how they were created at her school.
v. Train the Trainer
· Jackie pointed out that this program is not currently listed in the correct place in the P&P.
· SEE Training Coordinator reports to the Director of Training and Development.
· In the proposed new board structure they will report to the VP for Professional Development.
· All of this information needs to be updated in the P&P.
·  We currently have one national trainer.
· Jackie volunteered to become a National SEE trainer. This means that she will be involved in Train the Trainer.
· There is one scholarship for each region to send representatives to Train the Trainer.
· The board will continue to seek new National Trainers.

*** Beth will write the new language for Train the Trainer for the P&P.

Lynn moved that Jackie Biron be named a National SEE Trainer. Patti seconded. Motion passed. Jackie abstained from voting.

   vi. Ad Hoc SEE Training Review Committee 
· Derivative Copyright for SEE Training - See Nedra’ report regarding SEE   
      Copyright.

9. VP for External Affairs  – Patti Beck
a. Journal 
· Jennifer Weinmann from IUPUI at Indianapolis has agreed to be Editor for the Journal. Her school has offered to “host” the publication for four years. She will solicit of articles for the Journal.
· Patti will contact Hyacinth Raven to see if she still wants to include the article she wrote for Pat O’ Donnell in the Journal.

*** Patti will forward all of the prospective contacts that she got from Pat O’Donnell to Jennifer so that she can see if they are still interested in submitting.

b. Options for International Outreach
· Searched for organizations in nearby countries that have similar agendas as us in regards to Student Employment.  
· She found two women from Brock University in Ontario who are interested in gaining more information. 
· They are attending this conference so it will give us an opportunity to ask them how we can help each other.
· We will look at the UPS budget at the end of 2011 to see if there funds to carry over into 2012 so that we can reconnect with NACES.

c.  Membership Development – Roslynn Pogue
		i. Membership Drive
· Invitation to become a member was sent to 5000 potential members.
· As of October 10th we have 470 memberships
· Increased membership dues in the budget by $5000.00.  
· Roz will be working on creating and sending out follow up letters to the new members and to the recent SEE training participants.
· June is going to do more analysis on the information regarding membership growth.

		ii. Other Association links on our website
· We have plenty of room for links for other professional organizations on our resource page. 
· We would create a separate category on our website entitled “Other Professional Organizations”.   

*** Roslynn will be contacting the other professional organizations to see if they will link to us or provide space for our upcoming events on their shared calendars.

10. VP for Communication – Debi Leonard
· Contacted Vickie Clary and is going to start Constant Contact training at the end of October.

*** June will change the administrative permissions with Constant Contact when we make year-end transitions.

11. President Elect –  Lynn Hoehn
a. Ad Hoc Committee – Board Restructuring
· Received no feedback from any members either pro or con after the email regarding board restructuring went out.
· Brought 50 copies of By-Laws with the changes to the structure.
· She is prepared for questions with justifications for why, what and how this will occur.
· Lynn will put the new organizational chart up on a screen to show what the structure of the new board will look like.
b. 2012 Conference 
· Portland has sent a DVD that we can show during the Wednesday lunch session.
· We are still looking for one conference co chair to work with Shirley Govindasamy.
· No theme yet. 
·  “The Maine Event” was suggested.
c. Diversity Scholarships
· Awarded two additional diversity scholarships to satisfy our UPS diversity grant obligations.

*** Jackie will send Lynn conference job descriptions and timeline for conferences to share with Shirley Govindasamy, 2012 Portland Conference Co-Chair.

12. Old Business – No Old business

13. New Business – 
· Picture of outgoing and incoming Boards will be taken at the Award Luncheon on Wednesday the 19th. 
· NSEA National Office will now be responsible for invoicing the individual regions for SEE training cost and expenses.
· Winter Board Meeting: the proposed dates for the meeting are February 27 – March 1st at La Pavilion in New Orleans, LA.

*** All Board Members need to send annual reports to Beth by December 2, 2011. Copy June on this report so she can post them on the website.
*** Each board members year end annual report should include strategic plan accomplishments.
*** June will look into pins NSEA logo pins for recognition awards.
*** Beth will send out the strategic plan draft before the conference call for board members review.
***Debi will create a separate list of the conference newcomers on Constant Contact so they get the newsletter. 

14. Call to Adjourn -   
Patti Beck moved to adjourn, Jackie Biron seconded. Beth adjourned the 2011 Conference Board meeting at 10:04 AM, 10/16/11.
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