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2011 NSEA COMMITTEE ANNUAL REPORT


Date:				December 2, 2011

Name:				June Hagler

Committee:			Home Office


Goals for Current Year: 
· Continue to maintain the NSEA website to function for optimum use by the membership and the Board
· Develop new functions of the NSEA website
· Maintain financial records for clean audit review
· Help develop new membership with assisting Membership Development committee and sending three renewal notices to each member
· Support membership through inquiries via email, phone, and fax
· Support Conference Committee with information and manage conference registration
· Maintain membership database
· Negotiate contracts with Board Meeting and Conference hotels for maximum efficiency and use of NSEA funds
· Work with Regions to insure collaborative outcomes
· Submit UPS Grant in timely manner after on-line application is available


Major Accomplishments in Current Year: (attach additional sheets if needed)
· Helped create new banner for NSEA website incorporating pictures of students working from member institutions
· Completed contract for 2013 conference site in New Orleans with new meeting structure with fewer days to save funds
· Helped create new voting mechanism on website for change in Bylaws 
· Scanned with assistance from Jackie Biron all old NSEA Newsletters from 1981 and archived on website
· Updated with Beth Cilley SEE Training information on the website to reflect new SEE Training structure
· Set up new sponsorship/vendor/exhibitor levels on the website to allow registration for conference by vendors and sponsors
· Assisted conference committee with 2011 conference information and registration on website
· Began monitoring LinkedIn social network for NSEA group member requests
· Completed and received Derivative Copyright for NSEA’s update SEE Training Manuals and Training instructions


What goals/projects are you planning for or what does your successor need to know in order to continue the work of this committee in the upcoming year?
· Market new Forum communication tool on the website to increased activity
· Have conference information and registration available on website by first of April
· Facilitate Board Restructuring as needed (if passed by membership)



Please return this form to the NSEA President by December 31st of each year and forward a copy to the appropriate Director or Officer.
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