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2011 NSEA COMMITTEE ANNUAL REPORT


[bookmark: _GoBack]Date:		Dec. 2, 2011			

Name:		Lynn M. Hoehn		

Committee:	President Elect		



Goals for Current Year: 
·  Develop proposal for new structure for the Board of Directors
· Oversaw Finance Committee
· Oversaw Scholarship Committee
· Selected Conference Chair for the 2012 NSEA Conference – Shirley Govindasamy

Major Accomplishments in Current Year: (attach additional sheets if needed)
· With assistance of the committee, developed new NSEA Board structure which decreases the size of the Board by 25%, allows the membership to elect its next president and renames and realigns VP positions.  Developed a new organizational chart.  
· Submitted changes to the membership for a vote to change the Bylaws



What goals/projects are you planning for or what does your successor need to know in order to continue the work of this committee in the upcoming year?
· In the event that the Bylaw changes are passed by the membership they will need to be implemented over the next year.
· Rewrite portions of the P&P to reflect the changes to the Board structure
· Develop a plan to implement the changes for the 2013 Board
· Hold elections for 2013 Board earlier in the year.
· Investigate developing a NSEA Facebook page and QR Code 






Please return this form to the NSEA President by December 31st of each year and forward a copy to the appropriate Director or Officer.
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